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CVRD
ECONOMIC DEVELOPMENT COMMISSION MEETING

REGULAR MEETING
May 11, 2011

7:30 AM — Community Futures Boardroom |
135 Third Street, Duncan, BC V9L 1R9

AGENDA
PAGES
1. APPROVAL OF AGENDA: 1-2
2. ADOPTION OF MINUTES:
Regular EDC Meeting Minutes of April 21, 2011 3-4

3. BUSINESS ARISING FROM THE MINUTES:

4, UNFINISHED BUSINESS

UB1 Approve the EDC Workplan & Sustainable Economic 5-12
Development Strategy Summary

5. NEW BUSINESS:

6. ADJOURNMENT:

Note: A copy of the full agenda package is available at the CVRD website www.cvrd.bc.ca

Bruce Sampson, Chair George Robbins Jane Worton
Vacant, Vice-Chair Pat Foster - Marsha Staniey
Director Kent Michael Kelly Jénn George

Director Morrison John Morris




DISTRIBUTION: Full Agenda Package:
DIRECTCR GILES, CHAIR DIRECTOR KUHN.
DIRECTCR MARCOTTE DIRECTOR HARRISON
DIRECTOR HAYWOOD DIRECTOR IANNIDINARDO
DIRECTOR SEYMOUR DIRECTOR DUNCAN
DIRECTOR WALKER DIRECTOR COSSEY
DIRECTOR HUTCHINS DIRECTOR DOREY

DIRECTOR McGONIGLE

AS WELL AS:

WARREN JONES, CHIEF ADMINISTRATIVE OFFICER

MARK KUEBER, GENERAL MANAGER CORPORATE SERVICES

TOM ANDERSON, GENERAL MANAGER PLANNING & DEVELOPMENT
GEOFF MILLAR, ECONOMIC DEVELOPMENT MANAGER

KATHY LACHMAN, BUSINESS DEVELOPMENT OFFICER

FELICITY ADAMS, MANAGER OF DEVELOPMENT SERVICES, TOWN OF LADYSMITH
RuUTtH MaLLI, CITY MANAGER, TOWN OF LADYSMITH

DAVE DEVANA, ADMINISTRATOR, DISTRICT OF NORTH COWICHAN
JOHN Koury, EDC CHAIR, DISTRICT OF NORTH COWICHAN
JOSEPH FERNANDEZ, ADMINISTRATOR, TOWN OF LAKE COWICHAN
TOM IRELAND, ADMINISTRATOR, CITY OF DUNCAN

CATHY ROBERTSON, MANAGER COMMUNITY FUTURES COWICHAN



APPROVAL OF
AGENDA

ADOPTION OF
MINUTES

BUSINESS ARISING
FROM THE MINUTES

UNFINISHED
BUSINESS

uB1

REVIEW RESULTS OF
THE EDC STRATEGY
PRIORITIZATION
SURVEY

Minutes of the regular meeting of the ECONOMIC
DEVELOPMENT COMMISSION held at the Community Futures
Boardroom, April 21, 2011 at 7:30 am.

PRESENT: Chair Bruce Sampson
Director K. Kuhn
Director |, Morrison
Director P. Kent

Pat Foster

Mike Kelly

Jane Worton

John Morris

Marsha Stanley

ALSO
PRESENT: Tom Anderson, GM, Planning & Development
Geoff Millar, Manager, Economic Development
Kathy Lachman, Business Development Officer
Judy Mills, Recording Secretary

ABSENT: George Robbins, Jenn George

It was moved and seconded the agenda be accepted.

MOTION CARRRIED

It was moved and seconded the Special EDC meeting
minutes of March 29, 2011 be accepted.

MOTION CARRRIED
Not applicable.

Jane Worton handed out a six page Survey Prioritization
Summary in which survey results were grouped and ranked in
order of importance. A 40 page in depth summary will be
electronically distributed to all members.

Discussion took place regarding actions, resources, parinerships,
definitions, levels of involvement and flexibility of plan.

The members went through the list of actions to review their level
of importance and decide which ones will be grouped together or
removed from the list. The updated information will be compiled
by Jane Worton and re-circulated electronically for comment prior
to the next EDC meeting in order to prepare to ratify and make
recommendations fo the CVRD Board.



EcoNOoMIC DEVELOPMENT COMMISSION MINUTES

April 21, 2011 Page 2
NEW BUSINESS Not applicable.
ADJOURNMENT It was moved and seconded that the meeting be adjourned.

MOTION CARRIED
The meeting adjourned at 9:15 am. Next meeting will be on May
11, 2011 at the Community Futures Cowichan Boardroom, 135
Third Street at 7:30 am.

Certified Correct:

Chairperson Secretary

Dated:




Economic Development Commission Workplan - 2011

HIGH PRIORITY FOR 2011

Enhance communication and education between economic development, local government, the business
community, media and general public.

Develop a flow chart of the development process in each community within the CVRD.
Develop a Regional Community Profile with sub-profiles for each community within CVRD.
Expand Business Retention and Expansion Program.

Adopt and support the implementation of the Cowichan Region Tourism Plan.

Adopt and support the implementation of the Green Business Development Plan.

Support the implementation of the Area Agricultural Plan.

MEDIUM PRIORITY FOR 2011

10.

11.

12.

Create an environment that attracts and retains a diverse, talented pool of young professionals and meets
the needs of recent graduates.

Create sustainability benchmarks.
Develop education programs for greening local business and Green Solutions.
Coerdinate in-house environmental sustainability efforts with the CVRD Green team.

Focus marketing around the targeted industries.

LOW PRIORITY FOR 2011

13.

14.

15.

Define economic development governance structure.

[dentify existing agriculture businesses utilizing renewable energy methods to understand what is
currently being done and how it can be increased throughout the region.

Improve industry-academic links and expand entrepreneurship focused on the target sectors of Clean
Technology, Agriculture and Tourism, along with other economic market segments.
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