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NOTICE OF
REGULAR PARKS COMMITTEE MEETING

Wednesday
February 11, 2009
Regional District Board Room
175 Ingram Street, Duncan, BC

3:30 p.m.
AGENDA
3:30 p.m. START OF MEETING Pages
1. APPROVAL OF AGENDA
2. ADOPTION OF MINUTES
M1 Minutes of Parks Committee Meeting of October 22, 2008 1-4
3. BUSINESS ARISING FROM MINUTES
4. STAFF REPORTS
R1 Staff Report from Tanya Soroka, Parks Planning Technician, 5-8
regarding Application for BEAT Community Planning Grant
R2 Staff Report from Dan Brown, Parks Trail Planning Technician, 9~ 14
regarding Cobble Hill Mountain Bike Race Event
R3 Staff Report from Brian Farquhar, Manager, Parks & Trails 15-16
Division, regarding Island Corridor Foundation E&N Rail Trail
Standards and Guidelines Update
R4 Staff Report from Ryan Dias, Parks Operations Superintendent, 17 - 23
regarding Cowichan Valley Trail Completion Initiative
RS Staff Report from Brian Farquhar, Manager, Parks & Trails 24 —43
Division, regarding an Update on the Trails Strategy for BC
R6 Staff Report from Brian Farquhar, Manager, Parks & Trails 44 - 59

Division, regarding the Regional Parkland Acquisition Fund
Referendum



5. INFORMATION
IN1 Greenway Conference 60 - 64
6. NEW BUSINESS
7. PUBLIC/PRESS QUESTIONS
8. CLOSED SESSION

Motion that the meeting be closed to the public in accordance with the Community
Charter Part 4, Division 3, Section 90(1), Subsections as noted in accordance with
each agenda item.

CS(D1) Cowichan Community Land Trust Delegation, regarding Land
Acquisition (Subsection 1(g))

9. NEXT MEETING - Aprii §, 2009

10. ADJOURNMENT

NOTE: A copy of the full agenda package is available at the CVRD website www.cvrd.bc.ca

Director M. Dorey, Chair Director G. Giles Director D. Haywood
Director L. Iannidinardo, Vice Chair Director K. Kuhn Director P. Kent
Director L. Duncan



PRESENT

CVRD STAFF

APPROVAL OF
AGENDA

M1 - MINUTES

BUSINESS ARISING

Minutes of the Parks Committee Meeting held on Wednesday, October 22,
2008 at 3:00 p.m. in the Regional District Board Room, 175 Ingram Street,
Duncan, BC

Director Gerry Giles, Chair
Director Phil Kent

Director Mel Dorey

John Scull

Alternate Director Joan McKenzie
Director Mike Walker

Director Loren Duncan

Director Brooke Hodson

Absent: Director Joe Allan
Director Rob Hutchins
Director Jon Lefebure
Don Barrie
Brent Heath, Vice Chair

Brian Farquhar, Parks Manager

Warren Jones, Administrator

‘Tom Anderson, Manager, Development Services
Mary Anne McAdam, Recording Secretary

The agenda was amended with the addition of:
Correspondence: C1 - John Botelho, LifeSport Coaching regarding Half
IronMan Triathlon Event at Shawnigan Lake.

It was Moved and Seconded
That the agenda as amended be approved.

MOTION CARRIED

It was Moved and Seconded
That the Minutes of the Special Parks Committee Meeting of July 23, 2008, be

accepted.

MOTION CARRIED

Regarding Director Duncan’s enquiry about work on the Cowichan Valley
Trail, Brian Farquhar confirmed that the Ice-T Grant is specific to trail work
being carried out on the yet to be completed portions of the trail only on the
north side of the Cowichan River, except for the grant funds allocated to the
Kinsol Trestle Rehabilitation.
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Minutes of the Parks Committee Meeting of October 22, 2008 Cont’d) Page 2

Regarding Director Dorey’s enquiry concerning a Heritage Bylaw and registry,
Tom Anderson, Manager of Developments Services, commented that although
this is a complex process, the CVRD is working towards implementing this.
The Kinsol Trestle heritage designation would not be held up because of this,
as the Board’s prior direction is to apply for federal heritage description of the

structure.

DELEGATIONS

D1 — Warrick Warrick Whitehead, advocate of the Koksilah River Vision Plan, delivered a
Whitehead presentation on the Koksilah River Ancient Forest.

It was Moved and Seconded

That the Board of the Cowichan Valley Regional District send a letter to the
Minister of Environment endorsing the Koksilah River Vision Plan and support
for acquisition of these lands by the Province to create an expanded Koksilah
River Provincial Park from the Koksilah River Ancient Forest to the area just
upstream of the historic Kinsol Trestle.

MOTION CARRIED

Chair Giles requested that Warrick Whitehead provide the Parks Department
with a legal description of the area being considered for acquisition.

Director Duncan brought forward his concerns regarding the provincial
government’s lack of action in acquiring the Eagle Heights Grassland site.

It was Moved and Seconded
That staff prepare a letter to the Nature Conservancy of Canada endorsing the

acquisition of Eagle Heights Grasstand.

It was Moved and Seconded

That discussion respecting the Eagle Heights Grasslands be referred to the next
Parks Commission meeting to enable staff to prepare a report regarding this
matter.

MOTION CARRIED

STAFF REPORTS

R1 - Regional Brian Farquhar provided the Parks Committee with an update of the process
Parkland Acquisition leading up to the referendum, including the extensive public information and
Fund Update awareness campaign.

This information was received and filed.
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Minutes of the Parks Committee Meeting of October 22, 2008 Cont’d) Page 3

R2 — Cobble Hill
Mountain Recreation
Area Open House

R3 —Island Coastal
Economic Trust &
Cowichan Valley Trail
Initiative

CORRESPONDENCE

C1- Half IronMan
Triathlon Event at
Shawnigan Lake

Brian Farquhar informed the Parks Committee that it has been 5 years since
the adoption of the Cobble Hill Mountain Recreation Management Plan.
Reviewing the plan for the possibility of expanding the recreation area
management tenure. A Public Open House is scheduled for Thursday,
October 23, 2008, for the public and trail user to learn what has been done
over the past 5 years and to share input/ideas for the next 5 years.

This information was received and filed.

Brian Farquhar provided the Parks Committee with an overview of the
public/media announcement of Thursday, October 16, 2008, by Island
Coastal Economic Trust that formally approved $1,743,891 in grant funding
for all project components outlined in the application by the CVRD for the
completion of the Cowichan Valley Trail, including rehabilitation of the
Kinsol Trestle.

This information was received and filed.

Brian Farquhar informed the Committee that this is the third year for this event.

It was Moved and Seconded

That the application from Lifesport Coaching requesting the use of the
Cowichan Valley Trail between Sooke Lake Road and the Kinsol Trestle for
the 2009 Shawnigan Lake Half Marathon Event on May 24", 2009, be
approved, subject to the following conditions being adhered to:

1. A copy of a $5,000,000 liability and indemnification insurance be
provided by the company and event organizers which covers the event
and which also identifies the Cowichan Valley Regional District as a
named insured.

2. Confirmation that event participants have signed a waiver
mdemnifying the CVRD for the portions of the race that are within
lands under the management of the Regional District.

3. Confirmation that written approvals have been received by the
organizers from the Ministry of Transportation Finance Authority and
Terasen Gas for use of the former railway corridor, including
approvals to have the access gates along the corridor open for the
duration of the event,

4. A Course Marshall Plan is submitted prior to the event for CVRD
review and approval, which shall ensure any gates along the
Cowichan Valley Trail that are temporarily opened are appropriately
manned during the entire event to prevent unauthorized access to the
trail corridor.

5. Confirmation that there will be appropriate flag persons at all road
crossings along the trail corridor.

MOTION CARRIED 0000 3



Minutes of the Parks Committee Meeting of October 22, 2008 Cont’d) Page 4

PUBLIC QUESTIONS  There were no questions from the public.
CL.OSED SESSION It was Moved and Seconded
That the meeting be closed to the public in accordance with the Community

Charter Part 4, Division 3, Section 90(1), subsections as noted in accordance
with each agenda item.

MOTION CARRIED
The Committee moved into Closed Session at 4:25
MINUTES It was Moved and Seconded
That the minutes of the Closed Session Parks Committee Meeting of July 23,
2008, be accepted.
MOTION CARRIED

RISE It was Moved and Seconded
That the Committee rise without report.

MOTION CARRIED

ADJOURNMENT It was Moved and Seconded
That the meeting be adjourned.

MOTION CARRIED

The meeting adjourned at 4:26 pm.

Chair Recording Secretary
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STAFF REPORT
PARKS COMMITTEE MEETING
OF FEBRUARY 11, 2009
DATE: February 1 1, 2009 FILE NO:
FrOM: Tanya Soroka, Parks Planning Technician, Parks & Trails Division

Parks, Recreation & Culture Department
SUBJECT:  Application for the Built Environment and Active Transportation (BEAT) Community
Planning Grant through the Union of BC Municipalities

Recommendation:
That an application be made for a $25,000 Built Environment and Active Transportation (BEAT)

Community Planning Grant to update and expand, with a regional focus, the 2000 Draft Trail Network
and Cycling Plan.

Purpose:
To inform the Committee of funding available through the Built Environment and Active Transportation

(BEAT) Community Grants Program.

Financial Implications:

There are no matching funds required for this grant,

Interdepartmental/Agency Implications:
Preparation of the updated plan would be inciusive of involvement of the four member municipalities

(City of Duncan, Municipality of North Cowichan, Town of Lake Cowichan and Town of Ladysmith).

Background:
In 2000, the CVRD, District of North Cowichan and the City of Duncan worked together with Lanarc

Consultants Ltd to prepare a “Draft Trail Network and Cycling Plan”, which integrated walking trails and
cycling connections between several CVRD Electoral Areas and the two Municipalities, including
connections to the Cowichan Valley Trail (Part of the Trans Canada Trail). Since the initial Plan was
completed in 2000, the CVRD has established additional local trail networks in Electoral Areas outside
the scope of the 2000 Trail Network and Cycling Plan.

The goal of preparing this updated Regional Trail and Cycling Network Plan is to integrate existing local
area trail plans (those in place within several Electoral Areas and existing Municipal Plans), and identify
gaps towards the creation of an expanded region-wide trail and cycling network strategy, building upon
the initial objectives and vision of the plan prepared in 2000. /

Subm}tted by, Head's Appreval”

py

Parks, Recreation and Culture Department

TS/mcea O G D U

Attachments
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January 30, 2009

Local Government Program Services
Union of BC Municipalities

545 Superior Street

VICTORIA, BC, V8V 1T7

Dear Sir/Madame;

Re:  Submission of Expression of Interest for the Built Environment and Active
Transportation Community Planning Grant

Please find attached the Cowichan Valley Regional District Parks Divisions’ Expression of
Interest for the Built Environment and Active Transportation Community Planning Grant. I look
forward to hearing back from you once your review process is complete.

I can be contacted by email at tsoroka@cvrd.be.ca or by telephone at 250-746-2620.

Thank you.

Parks Planning Technician
Development Services Department

TS/ 1z
Aftachment

ZMetters\2008\Porks\Tanya\CVRI} Cover Jetier for BEATJan 30 09.docx
Cowichan Valtey Regional District Toll Free: I 800 665 3953 K
175 Ingsam Streer Tel: (250) 746 - 2500 Cowichan
Duncan, British Columbia VSL IN& Fax: (250) 746 - 2513 www.cvrdh be.ca
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EXPRESSION OF INTEREST

UPDATE the 2000 DRAFT TRAIL NETWORK AND CYCLING PLAN
For the Cowichan Valley Regional District

Background and Description of Existing Draft Plan

The Cowichan Valley Regional District (CVRD} is located on southern Vancouver Island between the Capital Regional
District and the Nanaimo Regional District. The region’s population of just over 70,000 live, work and recreate within
the Regions’ four municipalities and smaller communities across nine electoral areas.

In 2000, the CVRD, District of North Cowichan and the City of Duncan worked together with Lanarc Consultants to
prepare a “Draft Trail Network and Cycling Plan”, which integrated walking trails and cycling connections between
several CVRD Electoral Areas and the two municipalities, including connections to the Cowichan Valley Trail (Part of
the Trans Canada Trail). A number of the trail connections that were proposed at that time have since been
constructed, and changes in alignment may have occurred. The original plan included a public consultation process
with community input throughout the preparation of the Plan. However, recognizing limitations of the 2000 Plan was
the lack of more detailed parks and trails plans at the local level, primarily within the unincorporated Electoral Areas.

Since the initial Plan was completed in 2000, the CYRD has established additional local trail networks in Electoral
Areas outside the scope of the 2000 Trail Network and Cycling Plan. These connections were acquired through
donation, land purchase and land dedications as part of re-zoning and subdivision developments. In addition the
CVRD has prepared the following Parks and Trails Master Plans:

* Regional Parks and Trails Master Plan (2007},

e Electoral Area D - Cowichan Bay Community Parks and Trails Master Plan {2008),

s Electoral Area A - Mill Bay/Malahat Community Parks and Trails Master Plan (2008),

» Electoral Area C - Cobble Hill Community Parks and Trails Master Plan {2009),

¢ Electoral Area B - Shawnigan Lake Community Parks and Trails Master Plan (2009).

The District of North Cowichan has also acquired various trail connections through re-zonings, gifting and through
subdivision. Since 2000, the District of North Cowichan has also completed a “Proposed West Chemainus Greenway
Plan and Trail System” that will provide connections between local neighbourhoods and uitimately to the Cowichan

Valley Trail {Trans Canada Trail}.

Goals:

The goal of preparing an updated Regional Trail and Cycling Network Plan is to integrate existing local area trail plans
(those in place within severai Electoral Areas and existing Municipal Plans), and identify gaps towards the creation of
an expanded region-wide trail and cycling network strategy, building upon the initial objectives and vision of the plan
prepared in 2000.

Steps proposed to update the existing Plan:

To proceed with updating the 2000 Plan is timely, building upon public participation and support of recent local area
parks and trails master planning initiatives which do provide significant sources of community ideas and
opportunities for broadening these local interests into regional network connections across communities, from Mill
Bay/Cobble Hill in the south to the lake communities along the shores of Lake Cowichan to the west, and from the
populous centre of Duncan/North Cowichan to the oceanside communities of Saltair, North Oyster and the Town of
Ladysmith. The updated plan will serve as a catalyst to encourage ongoing partnerships between these local
governments across the region, hand-in-hand with active local community groups and First Nations communities to
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build and maintain strategic regional trail and cycling pathway connections which link our regional community
together for both the health and weliness benefits of residents within the region, along with creating expanded
recreation tourism opportunities for local businesses and tour operators.

Step 1: Retain Consulting Services to support available Regional District resourcing to undertake background work
compilation, analysis of existing opportunities and future potential, preparation of updated draft plan for review and
production of final Regional Trail and Cycling Network Plan. Draft goals and objectives to guide updating the plan
inclusive of consulting activities with member municipalities, community/interest groups, First Nations and the
recreation tourism sector within the Cowichan Region.

Step 2: Undertake background work compilation, including existing local area parks and trails plans and related
materials, information from the draft 2000 Plan, available information and plans from member municipalities and
other agencies (in particular the Ministry of Transportation and Infrastructure, plans/programs/incentives as related
to rural road network opportunities for cycling connection.)

Step 3: Undertake consultation activities with member municipalities, interest groups, First Nations, community
organizations, agencies and recreation tourism sector on opportunities and priorities for expanded trail and cycling
links and connection which contribute to establishing a broader regional trail and cycling network targeting
recreation, recreation-tourism and cycling commuter goals for the Region.

Step 4: Prepare the Cowichan Valley Regional Draft Trail Network and Cycling Plan

Step 5: Provide for a public open house to present the draft plan and allow the opportunity for public input into the
Plan and make any changes on the Draft Plan before final preparation.

Step 6: Preparation of the final plan for consideration for adoption by the Regional Board.

Potential Partners:

The District of North Cowichan, City of Duncan, Town of Lake Cowichan, Town of Ladysmith, Locai First Nations (i.e,
Cowichan Tribes) and the Ministry of Transportation and Infrastructure will partner with the Cowichan Valley
Regional District in the preparation of this updated Regional Trail Network and Cycling Plan.

Draft Budget:
Process Budget Amount

Compile Existing Framework
| B
Analysis, input and preparation of Draft Plan $14,000

Total budgeted amount $25,000

Contact information:

Cowichan Valley Regional District

Tanya Sorcka, Parks Planning Technician

175 Ingram Street, Duncan, BC, VOL 1N8, (Phone): 250-746-2620, (Email): tsoroka®@cvrd.be.ca
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STAFF REPORT
PARKS COMMITTEE MEETING
Or FEBRUARY 11, 2009
DATE: February 11, 2009 FILE NoO:
FROM: Dan Brown, Parks Trail Planning Technician

Parks, Recreation & Culture Department

SUBJECT: Cross Country Mountain Bike Race Event Request for Cobble Hill Mountain
Recreation Area

— A
o M -y

Recommendation:
That the application from The Experience Cycling Club to hold a cross-country mountain bike
race on designated tfrails within the Cobble Hill Mountain Recreation Area on Sunday, May 10,

2009, be approved subject to the following conditions:

1. Proof of the $5,000,000 liability insurance that the company has to cover the event which
also identifies the CVRD as an additiona] insured,

2. A damage deposit of $500 must be provided to the CVRD for confirmation that the
company will clean up all garbage and fix any damaged trails on the race route upon
completion of the event and that all racers will stay on designated trails identified on
CVRD parkland.

3. Confirmations that there will be notices of the even posted along the trail in advance of,
and during the day of, the event that will advise other trail users of the race.

Purpose:
To consider a request from the Experience Cycling Club to host a cross-country mountain biking

race at the Cobble Hill Mountain Recreation Area.

Financial Implications:
N/A

Background:
Each year the Experience Cycling Club hosts a local cross-country mountain bike race as part of

the Island Cup Racing Series. The Island Cup Series is comprised of between 10 and 15 races
annually and take place all over Vancouver Island. Typically these races draw between 30 and 90
racers. In 2008, the first year the race was hosted at Cobble Hill, there were 32 entrants and
feedback was very positive, so an increase in the numbers is anticipated. This year the local
Experience Cycling Club has proposed to operate their local race at Cobble Hill Mountain

Recreation Area on Sunday May 10, 2009.

Each participating racer must be a member of a club associated with Grass Roots Mountain Bike
Association and are required to sign a waiver naming all land managers involved, thereby
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- Page 3 -

preventing legal proceedings should an accident occur, The club also holds $5,000,000
Comprehensive General Liability and $5,000,000 General Aggregate insurance for every race,
naming all land managers on whose lands the event takes place as named issued in the insurance

policy.

The races are low impact and use only a portable generator to meet the electrical requirements of
the race. Furthermore volunteer marshals are located around the race route to aid in the smooth
operation of the race. The race route is patrolled at the end of the day and garbage, flags or
arrows that have been left are removed. Furthermore, the organizers are committed to retrace the
race route once again within 48 hours to complete any required trail repairs as a result of the
race. Race officials have confirmed that qualified first aid attendants will be located throughout
Cobble Hili Recreation Area for the duration of the race.

The schedule will be approximately 7 hours as follows:

« 9am. - Volunteers will begin setting up
« 1lam. - Registration at Quarry Nature Park

+ 12pm. - Race begins
« 3-4pm. - Approximate completion of Race followed by awards and clean-up of

signage and trails
Staff has reviewed the proposal and has no concerns with the event as proposed. This

application will also be forwarded to the Cobble Hill Parks and Recreation Commission with
respect to the using Quarry Nature Park, an Electoral Area C — Cobble Hill Community Park, as

the event staging area,

Submitted by, )
Departme, d's Approval: “

Signature

Dan Brown,
Parks Trail Planning Technician
Development Services Department

DB/mca
Attachments
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274 Annual Cobble Hill Classic Mountain Bike XC Race Proposal
Sunday May 10%, 2009

Race starts at 12 pm,
Volunteers on Site 9 am thru 4 pm

Proposal
The purpose of this proposal is to seek permission for land use from the landowners
that constitute the area known as Cobble Hill Mountain. The request for the land use
is to host a cross country mountain bike race.

Each year the Experience Cycling Club (ECC) holds a cross country mountain bike
race as part of the Island Cup Series (www.islandcupseries.com). The Island Cup is
comprised of 10-15 races across Vancouver Island, hosted by local cycling clubs in
their respective areas. Typical attendance at the races can range, depending on the
location, course design, and conflicting race calendars. The number of races can
range from 30 to 90 riders. In 2007, our race attracted 45 entrants, and in 2008, the
first year the race was hosted at Cobble Hill, there were 32 entrants. The decreased
number in 2008 can be attributed to the conflicting race schedules (there was a BC
Cup race held the same weekend on the Mainland, and a Half Ironman Triathlon in

Shawnigan Lake.)

There are currently no conflicts with other race calendars, and positive feedback from
racers at the Cobble Hill venue in 2008, so we expect the numbers to be closer to the
2007 event.

Participation
The race fees are kept low to encourage participation and ECC, as a non-profit club,
donate any surplus revenue to a notable charity or youth program at the end of the
year.

The intention (depending on the number of participants} is to have the following
categories; a kids race on the lower portion of the mountain, a beginners race which
will have an shortcut to avoid some of the total climbing, an intermediate race, and an
expert race,

The participants, who must be 2 member of a cycling club associated with the Grass
Roots Mountain Bike Association (GRMBA), are all required to sign a waiver that
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would name all land owners and managers involved preventing legal action should an
incident occur. Each landowner named in the insurance policy issued for the race is
covered by a substantial $5,000,000 General Aggregate and $5,000,000 in
Comprehensive General Liability. The full insurance policy can be viewed at
www.grmba.ca.

Impact

Our races are very low impact, we use a portable generator to power the registration
area. We use volunteer race marshals where our flagging and arrows are insufficient
on the trail or at intersections. We have Cowichan Search and Rescue on hand at key
locations. All traces of our presence (litter, directional flagging, arrows and tape) are
removed by the organizers and volunteers at the conclusion of the race. 'We also
travel the entire course within 24 hours to repair any trail damage the race may have
inadvertently caused.

Other Users

The trail network on Cobble Hill Mountain attracts many different users. ECC plans
to post signage at the main entrances well in advance of the race day to notify users of
the upcoming event. Additionally we intend to speak with other organized and
frequent users (local horse stables) prior to the event. We will use event signs, set up
on the morning of the event so that other users are aware of what is going on. All
racers will be cautioned that it is NOT a closed race course and they may encounter
other users.

The Course
The start/finish area will be at the base of the mountain in the Quarry Nature Park. It
is understood that a mountain bike practice park is in the process of being created so
our actual start/finish area may be adjusted slightly to accommodate this welcome
addition to the area. ECC will be sensitive to the current state of the trails and adjust
the course on race day if necessary to protect wet or eroded areas.

The plan includes marshals working at the shortcut intersection where the beginners
split away from the intermediate/expert course. This same intersection will also have
a short section (100 feet) of two-way traffic on the intermediate/expert course, This
section is on a wide, hard-packed fire road that will also be well flagged to direct races
in the proper direction. Marshals and Cowichan Search and Rescue, will provide
logistical and medical aid at key locations.

Beginners will ride one partial lap (5.2 km), intermediates will complete two with

experts doing 3 circuits (Full laps are 6.4 km and the slightly more challenging due to
greater elevation gain). Typically race categories are run concurrently, with the faster
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categories leaving slightly ahead of the slower ones. All racers should complete the
course between 35 minutes to 2 hours (depending on the category and number of
laps). Our entire operation window will be approximately 7 hours. Volunteers will
arrive to begin set-up at 9 am, registration will commence at 11 am, the races starting
at 12 pm, awards and cleanup will begin as soon as the last rider has crossed the finish
line. The re-ride of the entire course will be done within 24 hours to determine if any

maintenance needs to be done.

ECC is hoping you will give our request due consideration and allow our club to use
Cobble Hill Mountain as the venue for our cross country mountain bike race. Contact
me if you have any questions or concerns.

Best regards;
Mike Pollock

Experienced Cycling Club
MTB Race Organizer

pollock.mike@telus.blackberry.net
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Cobble Hill Mountain Recreation Area

2009 XC Mountain Bike Race Route

Draw Date: 02/02/2009

This map and all dala has been provided by the CVRD
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STAFF REPORT
PARKS COMMITTEE MEETING
OF FEBRUARY 11, 2009
DATE: February 1 1, 2009 FILE NoO:
FrROM: Brian Farquhar, Manager, Parks & Trails Division

Parks Recreation & Culture Department
SuBJECT:  Island Corridor Foundation E&N Rail Trail Standards and Guidelines Update

Recommendation;
That this report be received for information.

Purpose:
To update the Parks Committee on the joint initiative of the five Regional Districts along the E&N

Railway right-of-way in partnership with the Island Corridor Foundation and Southern Railway to
establish “rail with trail” standards and guidelines specific to future trail development within the rail

corridor.

Financial Implications:

The 2009 Regional Parks Budget identifies $200,000, plus an additional $200,000 from the Federal
Gas Tax and a further $200,000 from the Island Coastal Economic Trust for several trail construction
components on the Cowichan Valley Trail, including sections within the E&N railway right-of-way.
The 2009 Regional Parks budget also includes a financial contribution in the order of $7,000 towards
development of the rail trail standards by the consulting team retained, with funding contributions
also from Capital Regional District, Regional District of Nanaimo and Comox Valley Regional

District,

Interdepartmental/Agency Implications:

This project involves the five Regional Districts along the E&N Railway corridor (Capital Regional
District, Cowichan Valley Regional District, Regional District of Nanaimo, Comox Valley Regional
District and Alberni-Clayoquot Regional District, along with the Island Corridor Foundation). The
Island Corridor Foundation supports development of multiple compatible uses within the E&N
railway corridor, including non-motorized trail development.

Background:
At the June 2008 Parks Committee meeting, the Committee endorsed the joint Regional District

initiative to fund preparation of rail trail standards and guidelines in partnership with the Island
Corridor Foundation and Southern rail specific to trail development within the E&N Rail right-of-
way. The cost of the project to develop the standards through a consulting contract with

Lanarc Consultants and Newcastle Engineering of Nanaimo is approximately $22,000, with the costs
shared by four regional districts. The standards and guidelines are intended to define the type of
trails and safety/operational design criteria for alignment of trails within the railway corridor
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Staff Report
Regional Parks Committee February 11, 2009

(typically 30 metres in width, except in the Capital Regional District where the width of the corridor
is generally 15 metres) with active railway tracks. There are numerous examples of *“Rails with
Trails” in North America and Europe from which similar examples are being assessed to “tailor fit”
standards and guidelines to the E&N Railway corridor. The standards and guidelines will be
applicable to all communities along the E&N and would be the basis for any local government
making application to ICF to construct and maintain a non-motorized trail within the corridor.

Several meetings of the collective working group (Regional Districts, ICF and Southern Rail) have
transpired since fall 2008 and the consulting team retained through ICF is expected to complete a
final draft set of rail trail standards for review by all parties in the coming weeks. Key aspects of the
emerging rail trail standards identify urban (i.e. within Capital Regional District) versus rural (i.e.
Cowichan Valiey) requirements, given different types of use (paved trail versus gravel trail) and level
of use (higher use level expected in urban environments). The rail trail standards will also include
guidelines and requirements for trail crossings and signage (both safety and public
awareness/information).

It 1s anticipated the standards will be finalized in advance of 2009 work identified for the Cowichan
Valley Trail section to be constructed within the E&N Railway corridor south of the Chemainus
Train Station in partnership with the Chemainus Rotary Club. These standards will also be
applicable to the joint rail trail project initiated by the City of Duncan and North Cowichan to link
the Duncan Train Station with the new Cowichan Commons Mall. CVRD Parks is providing staff
resource support to our member municipalities with aspects of trail design, layout and construction
requirements,

In addition to the CVRD’s Cowichan Valley Trail Initiative, the Capital Regional District is
embarking on a significant trail development within the E&N corridor between Esquimalt and
Langford. Both the Regional District of Nanaimo and Comox Valley Regional District are also
interested in opportunities for trail development within the rail corridor. Alberni-Clayoquot Regional
District has also expressed interest in possible use of portions of the rail corridor section, which
connects to Port Alberni. The jointly funded project provides a cost-savings benefit to the CVRD, as
the trail standards and design work would otherwise still have to proceed as part of the Cowichan
Valley Trail Initiative project to allow these sections of trail to proceed. The additional benefit is the
opportunity to collaborate with the other respective regional districts in working with the Island
Corridor Foundation to come up with a set of rail with trail standards and guidelines that fit with the
trail objectives of Island communities along the rail corridor.

Submitted by,

i

Brian Farquhar
Parks and Trails Manager
Parks, Recreation and Culture Department

BTF/mca
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STAFF REPORT

PARKS COMMITTEE MEETING
OF FEBRUARY 11, 2009

DATE: February 11, 2009 FILE NO:

FrROM: Ryan Dias, Parks Operations Superintendant,
Parks, Recreation & Culture Department

SUBJECT: Cowichan Valley Trail Completion Initiative

Recommendation:
That this report be received for information purposes.

Purpose:
To inform the Committee of trail work in 2009 on the Cowichan Valley Trail Compietion

Initiative Program,.

Financial Implications: N/A

Interdepartmental/Agency Implications: N/A

Background:
The Cowichan Valley Trail Initiative is a 120 km multi-use trail route linking communities

throughout the Cowichan Valley Regional District, including planned extensions to the
Galloping Goose Trail in the Capital Regional District and the Trans Canada Trail within the
Regional District of Nanaimo. The Trail Route encompasses both “Rail to Trail” along former
railway rights-of-way and “Rail with Trail” for sections of the trail within the Island Corridor
Foundations active E&N Corridor.

Recent Cowichan Valley Trail upgrades started in 2004/05 under the Provincial Spirit of 2010
“Rails to Trails” Funding Partnership Program between CVRD Parks and Tourism BC, the
Province of BC, the federal Western Economic Diversification Program and the Trans Canada
Trail (TCT) Foundation. Both Grant funds and Regional Parks funding contributed toward the
upgrade of two major sections of the TCT within Regional District boundaries. Initial
development was achieved on the Glenora Staging Area Community Park as a major gateway to
the Cowichan Valley Trail (CVT) and relocation/restoration of the former Lake Cowichan Forest
Ranger Station to the western terminal of the CVT/TCT within the Town of Lake Cowichan. A
total of $560,000 was spent on these trail projects, with the CVRD contributing $78,000. A 14
km section in Shawnigan Lake from Sooke Lake Road to the Kinsol Trestle was upgraded to
meet Type 1 CVRD Tratl Standards. Works included brushing and trail widening to 10 feet,
grading, culverting, access control by installing gates and signage at all intersecting roadways,
and trail resurfacing for the entire 14 km section. Funding contributions also allowed for basic
improvements to a 14 km section of the trail starting on the North side of the Kinsol Trestle.
Only subgrade preparation and water control were addressed within the program budget. 0000 17
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In October 2008, the Island Coastal Economic Trust (TCET) formally announced funding by
ICET of $1,743,891 for the Cowichan Valley Trail initiative of which $1 million is earmarked
for the Kinsol Trestle Rehabilitation and the remaining $743,891 is targeted towards completion
of the Cowichan Valley Trail. The trail initiative looks to complete 8 trail components over a 4
year period (2009 — 2012), including links from:

Ladysmith to the Regional District of Nanaimo

A “Rail with Trail” between Chemainus and Ladysmith

A new trail from Duncan to Chemainus/Crofton

Upgrades to the Rail to Trail section from Lake Cowichan to North Cowichan, and
Rehabilitation of the historic Kinsol Trestle.

L] » L] L L]

In addition to the ICET funding the CVRD Board previously approved $400,000 in federal gas
tax funding for the project and matching $400,000 from the Regional Parks Budget to complete
all eight segments. In summary, the funding for the overall project from 2009 — 2012 (as per
Board approval of grant funds) is as follows:

Funding Source 2009 2010 2011 2012 Funding Total
New Gas Tax Deal $200,000 | $100,000 | $100,000 $400,000
ICET $200,000 | $181,297 | $181,297 | $181,297 $743,891
Regional Parks $200,000 | $200,000 | $171,845 | $171,845 $743,691
Other Funding $200,182 | $143,874 $344,055
Annual Budget Total $600,000 | $481,297 | $653,324 | $497,016 $2,231,637

Note: Work intended for 2008, to the tune of $600,000 ($200,000 from ICET, Gas Tax and
Regional Parks), was deferred to 2009 due to Board funding priorities with respect to Kinsol
Trestle restoration feasibility studies and timing of ICET grant funding announcement.

As part of the overall $1,743,891 project commitment from ICET, funds in the amount of
$200,000 have been assigned to proposed improvements scheduled for 2009. In addition to the
ICET funding commitments, Federal Gas Tax funding will be contributing $400,000 in total
funding towards the Trans Canada Trail initiative. Of the $400,000 overall commitment,
$200,000 has been identified for proposed improvements in 2009. Between these two funding
sources, the CVRD has access to $400,000 in funding to achieve the 2009
improvements/upgrades as identified in the 5 year financial plan.

The proposed work program for 2009 includes performing upgrades to four of the eight segments
identified in the 5 year financial Plan.

A. Rail to Trail Section - Lake Cowichan to Duncan
B. Bings Creek Bridge
C. Rail with Trail Section — Chemainus Area

D. Bush Creek Crossing

0000
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A — Rail to Trail Section Lake Cowichan to Duncan

Description: This segment of the proposed Cowichan Valley Trail route runs 26.5 kilometres
from the Town of Lake Cowichan to Sherman Road in the District of North Cowichan. Planned
improvements along this trail for 2009 include re-gravelling segments of the trail, culvert
installation, and construction of staging areas, signage, and minor brushing works.

Timing of Works:
Approvals, Assessments and Tendering Feb-April
Site Mobilization and Work Program May-June

2009 Budget: $214,000

Agreements in Place — Lake Cowichan to Duncan: The CVRD has a letter to proceed with
Rail-Trail construction from Istand Corridor Foundation (ICF) permitting the construction, of
trail within this untracked section of E&N rail corridor owned by the ICF. CVRD and ICF are
also currently working on a long term rail trail license agreement that wilt cover CVRD trail
development and maintenance within the E&N corridor.

000019
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B — Bings Creek Bridge

PROPOSED BRIDGE CROSSING OVER BINGS CREE 7‘ e
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Description: The former railway bridge over Bings Creek was removed a number of years ago,
which requires construction of a new crossing for trail users. This is the only physical limitation
to the existing railway corridor in formalizing the trail from the Town of Lake Cowichan to just
north of Duncan.

Timing of Works:
Approvals, Assessments and Tendering Feb-Aprit
Bridge Construction July-August

2009 Budget: $42,000
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C — Rail with Trail Section — Chemainus Area
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Description: A total of approximately 5.0 kilometres is proposed for new trail construction from
the train station in downtown Chemainus, and terminate 5.0 kilometres to the south. The work
required is more extensive due to clearing, rough grading, and drainage and subgrade
construction in addition to surfacing with the compacted trail gravel mix. The Chemainus
Rotary is participating this year in the trail construction as a community project.

Timing of Works:

Approvals, Assessments and Tendering Feb-April
Site Mobilization and Work Program July August
Volunteer Works August

2009 Budget: $291,000

Project Partner: The CVRD is working closely with the Chemainus Rotary on this project and
has already secured a donation of $10,000 as well as volunteer time as needed.
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D — Bush Creek Bridge
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Description: The proposed route of the Cowichan Valley Trail from Ladysmith to the Regional
District of Nanaimo includes a required bridge crossing over Bush Creek adjacent to the
Ladysmith Fish and Game Club’s Hatchery. In addition to the bridge, directional signage, gates,
and minor improvements would also be completed.

Timing of Works:
Approvals, Assessments and Tendering Feb-April
Site Mobilization and Work Program August

2009 Budget: $53,000

Agreements in Place - Bush Creek Bridge: The current landowner for the Bush Creek Bridge
crossing location and the roadside trail leading to the south side of the future bridge location is
Timberwest. The CVRD has an agreement in principle with TimberWest to use this alignment
and bridge location for construction, maintenance, and management of the trail. Once the time
frame for construction of the bridge and trail are determined this agreement will be signed.
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Overall Schedule for Works to be completed in 2009

February — April 2009
In this pre-planning stage staff will be engaged in works including confirmation of approvals and

agreements, meeting with stakeholders, trail assessments, tendering and contract awards, as well
as budget co-ordination for each individual segment.

May-September 2009

Construction will begin on all segments proposed for 2009, with priority status to be given to the
Chemainus Area — Segment 5. All other segments will proceed in this timeframe, and proceed
based on ground conditions, fisheries window, and availability of contractors. Works will
include brushing, grading, resurfacing where possible, water/drainage control, access control and
directional signage. Construction of Bush Creek Bridge and Bings Creek Bridge crossing will
occur within the fisheries window, and take place after all necessary permits and approvals have

been secured.

Project Management
Similar to the program setup in 2004/05, CVRD Parks staff intend to hire a trail project manager

to co-ordinate “on the ground” expertise and contractor supervision in the delivery of the
proposed 2009 work program. The trail project manager will work directly with parks staff to
ensure project deliverables are being met, contractors are achieving the work on time, and that
budget resources are spent in the most cost efficient manner. All budgetary decisions, and
resource allocation will be authorized by CVRD Parks staff, with project tracking and reporting
performed at key project intervals. A project summary including details of all works achieved,
and final cost figures will be presented to the Regional Parks Committee once all works are

complete in 2009.

Submitted by,

Ryan Dias . . Departme d's Approvak

Parks Operations Superintendant %@

Parks, Recreation and Culture Department .
Signature %”’ _

RD/mca .
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DATE: February 11, 2009 FiLENoO:
From: Brian Farquhar, Manager, Parks & Trails Division

Parks Recreation & Culture Department
SupJecT:  Update on the Trails Strategy for British Columbia

Recommendation:
That this report be received for information,

Purpose:
To update the Parks Committee on the progress of the Provincial Trails Strategy Committee work

towards developing a Recreation Trails Strategy for British Columbia.

Financial Implications:
N/A

Interdepartmental/Agency Implications:
Development of a Recreation Trails Strategy for British Columbia is being coordinated through the

Ministry of Sport, Tourism and the Arts, with participation of the Ministry of Environment (BC
Parks), Ministry of Transportation and Infrastructure and Tourism British Columbia.

Background:
At the October 18, 2007, Regional Parks Committee meeting, the Committee approved the

appointment of the Parks Manager to the Provincial Trails Strategy Committee, which includes
representation from a wide range of motorized and non-motorized interests in recreation trails in BC,
The purpose of the Provincial Trails Strategy Committee is to develop and recommend to the
provincial government a recreation trails strategy for British Columbia that can provide a framework
to guide and coordinate future decision-making to help strengthen the province’s trail system for all

Users.

The Provincial Trails Strategy Comrnittee has met several times over the past year with Ministry staff
and their consulting team to advise and provide input on development of a draft provincial trails
strategy for review/feedback by trail user groups, community organizations, recreation tourism
operators and the general public. As a lead-in to public consultation activities, the Ministry of
Tourism, Culture and the Arts hosted an information clinic at the fall 2008 Union of British
Columbia Municipalities Convention in Penticton. A copy of the presentation made during the

session is attached.
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The draft vision of the trails strategy is to establish and maintain:

“A world-renowned network of sustainable trails, accessible to all, which fosters
social, cultural, health, econemic and environmental benefits for trail users,
communities and the province,”

Under the draft vision, the strategy’s guiding principles propose to:
» Build on Partnerships and Collaboration
« Foster Environmental and Cultural Stewardship
» Secure Recreation Opportunities for All Users
« Provide Benefits for Communities and the Province

It is recognized that there are over 30,000 kilometres of recreation trails throughout British Columbia
on public lands and that these trails range from formal managed trails under various government
jurisdictions to trail networks managed by local non-profit societies, unorganized groups and
individuals either with or without some form of tenure or formally recognized tenure (i.e. trail license
agreement). The intent of the proposed trails strategy is to develop a framework which encourages
and creates greater opportunities for collaboration between various trail users and resource land
managers to facilitate a sustainable and world-class trail program across the province.

Through the months of November 2008 and January 2009 Public Information and Open House
Sessions were held at various communities across the province, including a session in Nanaimo on
November 16" to learn about the draft trails strategy and have an opportunity to provide feedback.
Through spring 2009 feedback and input will be encouraged as the Trails Strategy Committee,
working with Ministry staff and the consulting team continue to refine strategic directions and
1dentify resources and capabilities based on feedback from the consultative process. Following this
aspect of the process, the next step will be to finalize the strategy (spring 2009) for provincial

approval and implementation.

Key aspects from the proposed trails strategy that can provide value to trails programs of the
Regional District and within our local communities include provincial legislative tools to approve
trails on crown lands, improved legislation, regulations and policy to govern appropriate trail use
(both motorized and non-motorized), partnership opportunities/structure for stable trail funding, “best
practices” approach to managing trails on private lands and marketing of trails on a provincial level
(such as the Provincial Spirit of 2010 Rail Trail program, which actively promotes the Cowichan
Valley Trail through Tourism BC).

Submitted by,

Har

Brian Farquhar
Parks and Trails Manager
Parks, Recreation and Culture Department

Attachments
BTF/mgca
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CVRD
STAFF REPORT
PARKS COMMITTEE MEETING
OF FEBRUARY 11, 2009
DATE: February 11, 2009 FiLE No:
From: Brian Farquhar, Parks and Trails Manager

Parks Recreation & Culture Department

SUBJECT: Regional Parkland Acquisition Fund Referendum

Recommendation:
That this report be received for information

Purpose:
To provide the Committee a summary of the Regional Parkland Acquisition Fund Referendum

process and costs leading up to the referendum held on November 15, 2008.

Financial Implications:
The Regional Board at its meeting of August 13, 2008, authorized the expenditure of up to

$87,000 from the Regional Parks budget to fund the administrative costs and public awarencss
information program associated with holding the region-wide Regional Parkland Acquisition
Fund Bylaw referendum in November,

Interdepartmental/Agency Implications:
N/A

Background:
Further to the Regional Parkland Acquisition Fund Referendum held during the November 15,

2008, Electoral Area/Municipal elections, the following information is provided as a summary of
the public awareness information program and costs associated with the information program
and referendum administration costs. The Parks Committee at the July 25, 2008, meeting
recommended to the Board that the Regional Parkland Acquisition Fund Referendum process
include a public awareness information program to provide regional residents with the
background information on the purpose of a Regional Parkland Acquisition Fund.

The extent of the public information program undertaken included print-ads, a newsletter and

materials made available through the CVRD’s website. Sub-regional public open house events
were also held, making available information on the adopted CVRD Regional Parks and Trails

030044



Staff Report
Regional Parks Committee February 11, 2009

Master Plan and the proposed Regional Parkland Acquisition Fund held during September at
several venues across the region. Information displays and handouts were also made available to
a number of all-candidate meetings. A copy of the media ads, newsletter and public awareness
information panels are attached.

The overall costs of the public awareness information campaign and referendum administration
was as follows:

Consultants (organization of public information and awareness campaign, $14,100
including open houses)
Graphic Design Work (open house display materials, newspaper ad $4,700
layouts, information handouts)

Referendum l.egal Ads (all Valley papers) $18,900
Public Information and Awareness Ads (all Valley papers $16,700
Referendum Election Day Costs $14,236
TOTAL COST $68,636
Submitted by,

Parks and Trails Manager
Parks, Recreation and Culture Department

BTFE/mca
Attachments
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COWICHAN VALLEY REGIONAL DISTRICT \(CT
REGIONAL PARKLAND ACQUISITION FUND

Vision Statement:

The people of the Cowichan Region value and wish to secure
in perpetuity a network of Regional Parks and Trails to:

« Provide a variety of outdoor recreational opportunities
«  Protect natural ecosystems

+ Feature representative landscapes

+  Link our communities, and

+ Enhance livability within the Region.

Regional Parks Are:

* Those parks and traiis that are created for the benefit
of the entire Cowichan Region and are managed by
the Cowichan Valley Regional District.

+ Funded through the taxation of all nine etectoral areas
and four municipalities.

+ Typically larger, natural landscape areas of value to
communities for outdoor recreation and environmental
protection.

Risks and Chalienges:

«  Qver 60% of lands in the Cowichan Valley Regional
District are privately owned.

* Less than 40% of CVRD land is publicly owned.
The majority of these public lands are west of
Lake Cowichan. This is a significant contrast to the
over 90% public iand base Province wide,

« Many significant and favoured informatl outdoor
locations in the Cowichan Region are located on
privatety owned lands.

*  We are facing uncertainty over continued public
access to many of these special spaces due to:

- Popuiation growth

- Development pressures

- Land use changes

- Access restrictions by private landowners
- Liability concerns

+ Recognizing the need to secure significant spaces in the public interest, the CVRD Board adopted the Regional Parks
and Trails Master Plan in 2007 o guide acquisition and management of regionally significant lands of high cutdoor
recreational and envirenmenta! value to the Regional community.

For More Information 250-746-2620 www.cvrd.bc.ca




Costs and Revenues:

Taxation amount will be $5.00 per $100,000 assessed
residential property value.

Will raise about $715,000 per year {2009).

Dollars coliected are put in to a separate fund to be used
ONLY for the acquisition of Regional Parkland sites

in the Cowichan Region identified through the Regional
Parks program.

Fund to be created in the 2008 budget year.

When the acquisition objectives are met over time, it is
expected this speciat parkiand acquisition tax wili no
longer be required.

ALL of the Cowichan Electoral Areas

Valley Regional District & Mot
will contribute to this g 8obpli HiuB
initiati . owichan Bay
initiative, as follows: E Eohln Gt
Cowichan Station

- City of Duncan F Cowichan Lake
- District of North Cowichan G gg;ﬁgﬁ%‘éﬁ Sﬁgﬂas
- Town of L.ake Cowichan H North Qyster/
- i Diamond

Town of Ladysmith ' . Yo eade
- Electoral Areas (all nine) Creek

Key Benefits:

Creation of the Regional Parkland Acquisition Fund provides
the Regional Community with the opportunity to:

Acquire large private landscapes within the

Cowichan region to permit continued public use.

Secure siles as a lasting legacy of special outdoor places
in the public trust,

Protect ecological integrity and provide natural protected
areas for our wildlife.

Build a network of regional park sites accessible for use
and enjoyment by residents and visiiors of the region.
Enhance our quality of life, our recreational opportunities,
as weli as our undersianding of the natural envirocnment.
Partner with other land stewardship organizations to pool
financial resources towards securing sites for outdoor
recreation and environmental conservation.

Work with other organizations and ievels of govermment to
leverage funds and other resources to meef the objectives
of the Master Plan.

Open House Schedule:
Please join us to find out more.

Proposed Regional Park Sites:

€D Bald Mountain Peninsula €3  Cowichan Lake ©  Somenos Marsh
2] Chematnus River Watarfront o Stonay Hill /
Corridor & Estuary € Malahat, Spectacls, Sansum Narrows
(3] Cobbie Hill Mountain Oliphant Lakes, ) Ladysmith Harbour
& Bamberton Quarry Mt. Jetirey Islands
€@  Heart & Siocking &  Mount Whymper, @  Cowichan Valley
Lake Uptands iandale, Ef Capitan Trall Completion
& Lomas Lake

Referendum Date:;

November 15, 2008

{with Municipal and Scheol District Elect(ons

MAKE YOUR VOTE COUNT IN DETERMINING
WHETHER WE LEAVE A LEGACY OF PROTECTED
OUTDCOR PLACES FOR GENERATIONS 70 COME.

For More Information 250-746-2620 www.cvrd.bc.ca
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Public Awareness Information Panels
from Fall Open Houses
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Newspaper Media Ad
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Lake County Forest Preserve Forum 2009 Program

BRI ATOVARY
REE I A T R T R L R ¥
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Home Program

Conference Agenda at a glance:
ila

Contact Us

Fun Stuff

Monday, June 8
* Registration from 5 - 8 pm

* Conference Hotel and Hospitality
Lincolnshire Marriott Resort

Tuesday, June 9

* Registration from 8 am - 7 pm
Breakfast not included

— Choose one from below when registering.
— Meet in the hotel tobby for these activities.

Get more information by clicking on the links helow:

1. Golf at ThunderHawk - 8 am - 3 pm

3. Chicage Architecture Tour-8 am -4 pm

Wednesday, June 10

* £:30 - 8 am Early morning bird walk (opticnal)
¢ 7 - 9am Registration

2, Biking along Des Plaines River Trail - 10 am -

* 8 am - 4 pm Optional Pre-Forum Activities (Additional fee required)

3 pm

4. Bird watching at Middlefork Savanna -7 - 11 am
* 5:30 pm Forum officially begins with Welcome Rinner at Marriott

* 6 - 8 am Breakfast at Marriott's King's Wharf Restaurant

* 3 - 10:30 am Tour of Byerson Woods & Welcome Center

http:/fwww lefpd.org/htmi_le/forum/agenda.html

You'll be able to choose two of the three tours offered:
s Session 1; Hawk's Nest: A half-mile of easy walking tour of the hawk's nest.
Step into an oversized red-tailed hawk's nest, learn about this unique
exhibit, chat with the designer, discuss the program and enjoy a visit from

COCoBY
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Lake County Forest Preserve Forum 2009 Program

*

-

our resident red-tailed hawk.

establishment of the Font, cavalry, artiliery, a World War Il prisoner of war
camp, and stops at General George Pation's residence.

Session 3: Ravine/Beach: A mile walk with & steep portion on a paved trail.

This tour includes ravine restoration, storm water mitigation, erosion contrel
as seen from the trail, and beach restoration. Learn about cur plan to
stabifize beach and bluff erosion and about other management tools we
use.

* 2:30 - 5:30 pm site tour of Independence Grove

Break-out Sessions:

Native garden tour, administrative services, enterprise operations, planning
and development, outreach and stewardship, natural resource
management and educational programming

Self-guided Activities:

Complimentary boat rentals, pontoon boat tours, swimming and heach use,
bike rides, adaptive use playground tour, voyageur canoe rides, trolley site
tours, fishing, and lake ecology

5:30 - 7:30 pm Reception and dinner

_7:30 - 9 pm Evening concert by the United States Navy Band

Thursday, June 11

* & - 8 am Breakfast at Marriott's King's Wharf Restaurant
* 8:45 - 2145 am

Meron Creek: Start your day at one of cur newest preserves to fake a
guided nature walk, or hear about the master planning process from our
landscape architects.

9:45 am - 12:15 pm Lakewood Forest Preserve and i.ake County Discovery

Museum
You'll be able to choose any three of six presentations offered;

Collections/Archives ~ Learn about the Museum’s archival collections,
how they are used for research, and how technology has improved public
access to them.

Development — Hear how our Development Office pariners with
corporations for success.

Exhibitions — Learn about our exhibition program at the Museum and in
preserves throughout the County, and about efforts being taken to make
our public exhikitions “green.”

Museum Education ~ Field trip to popular destination - Lake County
Discovery Museum.

Master Planning — Learn about some of the pitfalls of the public planning
process and how to avoid them, as Forest Preserve landscape architecis
discuss some of the challenges that have been faced with the Lakewood

Masier Plan.
Operations & Public Safety — Learn about the existing Operations &

http://www lcfpd.org/html_lc/forum/agenda.html

Page 2 of 4
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Lake County Forest Preserve Forum 2009 Program

Public Safety center at Lakewood and the opporiunities and challenges that
it has presented.

* 12:30 - 2 pm Fox River Preserve and Marina

» After a busy morning, relax and enjoy lunch and boat tours at the Fox River

Preserve and Marina. Learn about the transformation of the site from a
campground to a marina, take a tour of the marina operations, enjoy a boat
ride on the Fox River, or just do a little fishing,

* 2:45 - 4:30 pm Bollins Savanna

You'll be able to choose one of eight options offered:

+ Restore Galore ~ Take a wagon ride to see stages of restoration practices,
fearn about restoration equipment and pariner agencies. Also stop at our
new bird viewing area.

¢ [f you build it they will come ~ Take a wagon ride 1o experience the
rewards of restoration, learn about restoration equipment and partner
agencies. Also stop at cur new bird viewing area.

+ On your own (Hike) ~ Take a self-guided 1.5-mile hike aiong the trails.
You can also stop at our new bird viewing area, and learn about restoration
equipment and partner agencies.

¢ Tour de Rollins (Bike ride) — Enjoy a 3-mile bike ride with a naturalist and
stop at our new bird viewing area, and learn about restoration equipment
and pariner agencies.

Stop at new bird viewing area and learn about restoration equipment and
partner agencies.

» Wetland Wander — Walk a half-mile on the boardwalk to explore the wetter
side of the site. Take a closer look at what's below the water tevel. Learn
about restoration equipment and partner agencies.,

s Seeds for the Future — Tour the greenhouse and seed production nursery
to learn about native seed production for ecological restoration projects.
Learn about restoration equipment and partner agencies.

+ Monitor Programs — Visit partner agencies and our own natural resource
staff io learn about the various monitoring programs we support. Also learn
about restoration equipment and pariner agencies.

* 515 - 8:30 pm ThunderHawk Golf Club

» Golf Club tour

s Dinner

Friday, June 12

* 6 - 8 am Breakfast at Marriott's King's Wharf Restaurant
* £:30 - 8 am Early morning fun run aleng Des Plaines River (optional)

*
B am - 12:30 pm Tours and Activities - You'll be able to chocse one of the three
tracks offered:
e Track 1- Cuitural Resources
o Adlai £, Stevenson Historic Home tour
o Bonner Heritage Farm -

http://fwww lefpd.org/htmi_lc/forum/agenda.htmi

+ Prairie Prominade (Bird walk) - Take a 1.5-mile bird walk with a naturalist.

Page 3 of 4
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Lake County Forest Preserve Forum 2009 Program Page 4 of 4

n Exhibitions and planning
» land Acquisiticn

+ Track 2- Operations & Public Safety
o New Operations & Public Salety Faciiity " under construction” tour
o Duck Farm — Dog exercise area tour
o Greenbelt ~ Ranger Station & Maintenance shop tour

e Track 3 - Planning & Environmental Education tour
o Nippersink: Guided walking tour and hands-on activities that highiight
the preserve's site design, integration of facilities for educational camp
programs, shoreline stabilization and restoration and aquatic habitat
management.
o Site Tour of Greenbelt Forest Preserve

+ Conference concludes for all groups with tunch and entertainment at the
Greenbelt Cultural Center.

Copyright © 2008 | Lake County Forest Preserves | 2000 North Milwaukee Ave, Libertyville 1. 60048
Questions or Commaents? Call us at (847) 367-6640

c00063
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Information

Register

Summary Fees Agenda  Atiendees  Contact Us

An intemational conterence of park, recreation and conservation professionals unlike any other conference you've attended.

There are ne lectures, no confinement to conference rooms - just four days of time cutdoors, exploring preserves and facilities, and exchanging
ideas with others in the field.

» Transporiation will be provided for all Forum activities from the Marsiott hotel.

e Fordune 10-12, breakiast is included in the hotel registration, and lunch and dinners are included in the Forum registration fes.
» Be prepared for hiking, hiking and other outdoar activities.

» Water botlle will be provided, but please bring your own bag or backpack,

To gel special rales al hote!

Speciat Needs: If you have special needs that may affect your pardicipation in the Special Park Districts Forum, please e-mail us at
Fom2000@ LCFPD.org

Detaiis
When Tuesday, June 8, 2009 9:00 AM - Friday, June 12, 2008 2:30 PM !
Add 1o Caiendar
Lincolnshire Marriott Resort
Ten Marrictt Drive
Where Lincolnshire, llinois 60069
847-534-0100 Gel Driving
Uirections
Planner L.ake County Forest Preserves
Websites wiw. LCEPD.org, Forum2008
Fiegister

(rgwents m}
[ ovent

Frivacy Folicy i Cusiamer Caie | wyaw.cvent.oom

Copyright @ 2008 Cvent. All rights reserved.
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