ENVIRONMENT COMMISSION

THURSDAY, JuLY 19, 2012
6:00 PM — CVRD Boardroom, 175 Ingram Street

10.

AGENDA

CALL TO ORDER

APPROVAL OF AGENDA

ADOPTION OF MINUTES

M1

Adoption of Minutes of Environment Commission from June
21,2012

BUSINESS ARISING OUT OF MINUTES

B1 Mark Lakeham presentation wrap-up

B2 Electoral Area E Bylaw Changes Feed-back

B3  Regional Environmental Strategy RFP — Kate Miller
REPORTS

R1  Communications —Janna Jorgensen

R2 Update of 2012 Video contest — J. Jorgensen

R3  Solid Waste Committee — Roger Wiles

R4  Agricultural Advisory Committee update — Judy Stafford
R5 Motions of the Environment Commission for review
CORRESPONDENCE

INFORMATION

NEW BUSINESS

NB1 CRD Sustainability Website — Roger Hart

NB2 Central Sector Liquid Waste Management Plan — Roger

Hart/Roger Wiles

NEXT MEETING: TBD

ADJOURNMENT

Pages

7-8
9-11
Verbal
Verbal
12 - 21

Verbal
Verbal



Distribution:

CVRD Director Gerry Giles
CVRD Director Rob Hutchins
CVRD Director Phil Kent
CVRD Director Jon Lefebure

Rodger Hunter
Dave Polster
Tyler Innes

Larry George, Cowichan Tribes

As Well As:
Warren Jones, CAO

Justin Straker
Judy Stafford
Roger Wiles
Peter Keber
Janna Jorgensen
Sophy Roberge
Roger Hart

Brian Dennison, General Manager, Engineering and Environment Services
Kate Miller, Manager, Regional Environmental Policy

Director 1. Morrison

Agenda Cover Only:
Director B. Fraser

Director M. Marcotte
Director M. Dorey
Director M. Walker

Director T. McGonigle
Director L. lannidinardo
Director P. Weaver
Director L. Duncan

Tom Anderson, General Manager, Planning and Development Services



6:00 pm

APPROVAL
OF AGENDA

ADOPTION
OF MINUTES

BUSINESS ARISING
OUT OF MINUTES
B1

Minutes of the regular meeting of the meeting of the ENVIRONMENT
COMMISSION, held in the CVRD Boardroom, 175 Ingram Street, Duncan,
on June 21, 2012 at 6:00 pm.

PRESENT: Director Lefebure, Chair Director Kent

Director Giles Roger Hart

Dave Polster Janna Jorgensen
Roger Wiles Sophy Roberge
Judy Stafford Pete Keber

ALSO
PRESENT: Kate Miller, Manager, Regional Environmental Policy
Dyan Freer, Recording Secretary

REGRETS: Justin Straker, Tyler Innes, Larry George, Rodger Hunter

SPECIAL GUEST: Mark Lakeham

A presentation was given by Mark Lakeham, founder of the City Repair
project in Portland, Oregon. He spoke on the incredible changes that can
be made in sustainability with community and neighbourhood
communication and engagement. Portland has become the leader of
sustainable cities in the US, with the most bicycles and bicycle paths per
capita, greatest decrease in car usage, and engagement of people in
neighbourhoods.

It was moved and seconded that the agenda be approved with the title
of the report R7 corrected to Regional Environmental Strategic Plan
Sub-Committee Terms of Reference.

MOTION CARRIED

It was moved and seconded that the minutes of the May 17, 2012,
Environment Commission meeting be adopted as presented.
MOTION CARRIED

CVRD Integrated Sustainability Plan planning update -
Recommendations need to be in to Tom Anderson, General Manager,
Planning and Development, by June 21, 2012.

It was moved and seconded to approve the five recommendations of
the CVRD Integrated Sustainability Plan sub-committee:

i. That the process for proceeding with the two plans as outlined
verbally to the two Commissions by Tom Anderson be followed
and the draft documents be referred to as “Calls for Expression
of Interest”, with the actual “Terms of Reference” developed as
part of the formal contractual arrangements with the successful
proponents.
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REPORTS
R1

R3

R4

il. That the points raised at the informal meeting of the two
Commissions on April 30, 2012, and discussed in Appendix A
be incorporated in the revised “Calls for Expression of
Interest”.

iii. That a facilitated workshop to discuss the questions listed in
Appendix B be incorporated as part of the planning process.

iv. That maximum synergies be enjoined between the Regional
Environmental Strategic Plan, the Integrated Regional
Sustainability Plan, and the Climate Action Plan.

v.  That one or more members of both the Economic Development
and Environment Commissions be appointed to serve on the
Steering Committee(s) of the Integrated Regional Sustainability
Plan and the Climate Action Plan.

MOTION CARRIED

Proposed Bylaw Changes for Electoral Area E — Allison Garnett, Planner
|, reviewed the proposed zoning bylaw changes for Electoral Area E and
invited feedback from the Environment Commission. Discussion ensued.
Comments to be received within one month.

Communications Committee — Janna Jorgensen. Requested $5350 to
expand and produce the 2012 Video contest as well as to increase the
visibility of the Environment Commission. Discussion ensued. Possibility
perhaps to engage partnerships and to ask for support from businesses that
might sponsor this contest, i.e. Coast Capital Savings support youth
initiatives and involvement. Suggestion to add agriculture to the theme.

It was moved and seconded that a budget in the amount of $5350 be
approved to fund the 2012 State of the Environment Video Contest.

MOTION CARRIED

On June 28 there will be a 2 day workshop at 9 am at Taiji's Studio re
branding for the communications sub-committee and others. The
environment commission is invited to attend for the first hour. Please send
ideas to Janna if you can't attend.

Solid Waste Committee — Roger Wiles Manager will meet with staff in
July and committee will then receive the necessary information to write
Terms of Reference on the Solid Waste Management Plan.

Agricultural Advisory Committee — Judy Stafford. The last meeting had a
request from a land owner re ALR exemptions. The role of the commission
was raised and is not yet fully understood. Sub-committees have been
formed. One sub-committee was to find out more about a program for farm



Environment Commission Minutes June 21, 2012 Page 3

R5

R6

R7

R8

R9

mentorship in Abbotsford to support new farmers on a land-share business.
Another was on communications between the agriculture community and
general community. There was also a discussion on putting agriculture in
the class room and branding for the Cowichan Valley.

Economic Development Commission Update — Roger Hart announced
that new members have been chosen and names will go to the next Board
meeting for approval. They plan to meet as a whole every other month, and
have working committees meet in the months between.

EDC Economic Indicator Report — The report was received. It includes a
state of the economy report, site selector report, EDC performance
measures, and the Economic Development Commission’s workplan.

Regional Environmental Strategic Plan (RESP) Sub-Committee Terms
of Reference (ToR).

The ToR has been circulated throughout the sub-committee, edited and now
approved.

It was moved and seconded to adopt the Regional Environmental
Strategic Plan Sub-Committee Terms of Reference as amended.

MOTION CARRIED

Amendment: Remove the Terms of Reference heading from the top of first
page — and change heading ‘Purpose’ to ‘Sub Committee’s Terms of
Reference’.

Plans to release a Request for Proposal to develop a RESP in the next
month or so.

Budget of Environment Commission — Discussion

Table shows expenses of the Environment Commission from 2009 to 2012
budgets and expenses. With the addition of $5350 expenses for the 2012
video contest the remaining budget will be approximately $10,000.

It was moved and seconded to receive the budget report of the
Environment Commission from June 21, 2012.
MOTION CARRIED

It was moved and seconded that the Environment Commission
allocate $25,000 for the Regional Environmental Strategic Plan

MOTION CARRIED
Recycling Update — Bob McDonald, Manager, Recycling and Waste

Management Division, distributed a staff report giving an update of the
division’s work in 2012. It was received and discussed briefly.
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CORRESPONDENCE

INFORMATION
IN1

IN2

IN3
IN4

NEW BUSINESS
ADJOURNMENT

NEXT MEETING

none

Central Sector Liquid Waste Management Plan — Roger Hart —tabled till a
later meeting.

Partnership for agricultural purposes. Kate Miller gave an overview of
this partnership with the Ministry of ????. It is proceeding with land
capability and suitability mapping as per budget motion in 2011. Will use
LiDar data to photo interpret the agricultural land to see how much is in
production and/or used for agricultural purposes. Also gaining
understanding on water availability and land usage capability.

Personal visits to farmland to see what is being produced and how water is
used are taking place. Plans for more strategic uses of water — i.e. how
much water is needed daily or weekly for crops and how the aquifer
recharges will become more understood.

Bottle Depot on July 1 will greatly expand electronics collections.

Acknowledgement of North Cowichan’s organic curbside pick-up — a great
reduction in garbage pick-up has taken place.

none
The meeting adjourned at 9:20 p.m.

July 19, 2012

Chair Recording Secretary

Dated:




DATE:

FROM:
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\ 4
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CVRD

SUBCOMMITTEE REPORT
ENVIRONMENT COMMISSION
JuLy 19,2012
July 16,2012
Janna Jorgensen

SuBJECT: EC Communications Sub-committee Update

EC Communications Activities in since June 21, 2012 include:

Communications Planning Retreat June 28,2012 (AGENDA ATTACHED)
Held at Taiji Studio in Maple Bay, this was an excellent session that achieved the goals of:

Consider what is working well; what needs improvement; what is realistic
Gaining clarity on our communication priorities for the coming year
Exploring the “How” “What” and “Who” of our draft communications plan

In attendance (alphabetically): Loren Duncan, Roger Hart, Gerry Giles, Janna Jorgensen, Sophy Roberge, Judy

Stafford,

Roger Wiles

Faciliators (Taiji Group): Caroll Taiji, Jenny Farkas

Agenda/Content developed by Caroll and Janna

Facilitated by Caroll and Jenny

Pre-workshop input solicited

EC members who could not attend invited to provide input in advance (none received)

Consultant’s Report on outcomes pending — target August 2012 EC Meeting
Communication Plan Development ongoing

State of the Environment Video Contest
In addition to report presented on July 19, 2012, other progress includes:

Outside funding sources: following up on Jon Lefebure’s suggestion of trying to source outside
sponsorship/funding, Roger Hart corresponded with his contact from Coast Capital Savings Credit Union —
determined funding opportunities are not likely for the contest.

Partnership Opportunities: Upon Roger Hart’s suggestion, Janna met with Lynn Hale who is establishing
the Island Film and Entertainment Co-op to see about partnership opportunities. Not likely at this time
though emerging opportunities will be explored.

Judging Panel: Lynn Hale and one other member from the co-op have committed to sitting on Judging
Panel.

Contract-based Contest Support; Janna met with Michelle Staples to discuss more ideas about the Video
Contest. Michelle available to act as additional promotional resource person for Video Contest for 2012.
Next Steps: updating website, promotions, lining up Judging Panel, continuing to source additional
funding/partners, and drafting promotional materials/media releases, etc.

EC Support Request: we need help securing a ‘Grand Prize’ for overall best video — eg. Video Cam. Must
be in place before early September so that it can be included in contest promotions

Respectfully submitted by,
Janna Jorgensen, Chair



July 16, 2012 SUBCOMMITTEE REPORT ATTACHMENT

CVRD Environment Commission
Communications Planning Workshop
June 28, 2012 | 9am to noon

Communications Planning Workshop

Facilitators:

¢ Caroll Taiji, Jenny Farkas / Taiji Brand Group

Commission Participants:

* Janna Jorgensen, Roger Hart, Gerry Giles, Judy Stafford, Loren Duncan, Roger Wiles, Sophy Roberge

Agenda
(timeframes are approximate)

PART ONE
9:00 Welcome and introductions, including review of:
a. Environment Commission mandate {Janna)
b. Communications project purpose {Janna)
c. Workshop objectives, agenda and format {Caroll)

9:15 Discuss role of communications in fulfilling mandate (round table list)

9:20 Map communications effectiveness on future / desired state continuum (dot polf exercise)
9:30 Identify and list current communications gaps (round table list)

9:45 Brainstorm communications tactics that address gaps (round table list)

10:00 Determine which tactics are appropriate for Commission (discussion)

10:15  Share your “why”- the single purpose or belief that unifies and inspires us (photo vision)

PART TWO

10:30  Discuss our “How”— the unigue and differentiating way we do things

11:00 Discuss our “What” — the tangible programs and services we provide

11,30 Dsicuss our “Who” —the individuals and groups who benefit from the work we do
o Target Audience Profiles
o Current / Desired perceptions
o Key Messages
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