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1. APPROVAL OF AGENDA:  
 
2. ADOPTION OF MINUTES:  
 

M1  Regional Services Committee minutes of July 25, 2012 1 - 3 
 
3. BUSINESS ARISING FROM THE MINUTES:  
 
4. DELEGATIONS:  
 

D1  Debby Funk, Communications Manager, Parks Canada 
Re:  Joint Federal/Provincial Proposal to Establish a National Marine 
Conservation Area in the Southern Strait of Georgia. 
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5. REPORTS:  
 

R1  Report from Chief Administrative Officer 
Re:  Cowichan Sportsplex Funding Models 
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8. NEW BUSINESS:  
 
9. QUESTION PERIOD:  
 
10. CLOSED SESSION:  
 

Motion that the meeting be closed to the public in accordance with the Community 
Charter Part 4, Division 3, Section 90, subsections as noted in accordance with each 
agenda item. 

 
CS M1 - Adoption of Closed Session minutes of July 25, 2012. 35-36 

 
CS R1 - Land Disposition {Sub (1) (e)} 37-76 

 
CS R2 - Land Acquisition {Sub (1) (e)} 77-80 

 
11. ADJOURNMENT:  
 
 
The next Regional Services Committee Meeting will be held Wednesday, November 28, 2012 at 
6:00 PM, in the Board Room, 175 Ingram Street, Duncan, BC. 
 
 

Committee Members 
Director J. Lefebure, Chair Director M. Marcotte Director P. Weaver 
Director L. Iannidinardo, Vice Chair Director M. Walker Director R. Hartmann 
Director B. Fraser Director G. Giles Director L. Duncan 
Director I. Morrison Director B. Lines Director M. Dorey 
Director R. Hutchins Director P. Kent Director T. McGonigle 

 









Request to Appear as a Delegation 

Meeting Information 
Request to Address:

CVRD Board Committee
If Committee, specify the Committee here:
Regional Services Committee

Meeting Date: 10/24/2012
Meeting Time: 6:00 PM

Applicant Information 
Applicant Name: Debby Funk
Representing: Parks Canada (Name of organization if applicable) 

As: Communication Manager (Capacity / Office) 

Number Attending: 4

Applicant Contact Information 
Applicant Mailing Address: 603 Fort Rodd Hill Road, Victoria, BC  V9C 2W8
Applicant City: Victoria, BC
Applicant Telephone: 2504809106
Applicant Fax: 250-478-8415
Applicant Email: debby.funk@pc.gc.ca

Presentation Topic and Nature of Request:
We are presenting information on a joint 
federal/provincial proposal, which is to establish a 
national marine conservation area in the Southern 
Strait of Georgia. We are interested in hearing 
initial feedback (if there is time) and will also be 
seeking direction on how best to follow up with the 
CVRD for futher discussions. 

We will also have a short power point presentation 
which I will be emailing to Brian Farquhar.
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STAFF REPORT 

REGIONAL SERVICES COMMITTEE MEETING 
OF OCTOBER 24, 2012 

DATE: October 16, 2012 

FROM: Warren Jones, Chief Administrative Officer 

SUBJECT: Cowichan Sportsplex Funding Models 

Recommendation/ Action: 

1. That it be recommended that a grant in aid of $146,000 be referred for consideration as 
part of the 2013 budget deliberations. 

2. That it be recommended that the Board select the User Based Funding Model as the 
basis for establishing a function in 2013 to provide stable, long-term funding for the 
Cowichan Sportsplex. 

Relation to the Corporate Strategic Plan: 

The Corporate Strategic Plan identifies the development of a long term recreation funding 
strategy for the reg ion as a priority. Selection and implementation of a preferred funding model 
for the Cowichan Sportsplex would represent progress toward achieving this priority. 

Financial Impact: (Reviewed by Finance Division: ------' 

The financial impact on any given geographic area depends on the preferred funding model. 
The three attached models are based on a proposed funding contribution of $146,000. The 
Cowichan Sportsplex currently receives a regional grant in aid of $100,000. 

Background 

The Cowichan Sportsplex is a multi-sport facility that includes a t rack, 3 sports fields, artificial 
turf, lacrosse box, 3 ball diamonds, a children's playground and a nature trail. A non-profit 
organization called the Chesterfield Sports Society runs the Sportsplex, based on revenue from 
donations, sponsorships and government grants. As a result of this unique operating model, the 
society has been able to maintain and operate a high quality facility at a cost below that which 
local government could normally achieve in the absence of volunteers, sponsorships and 
donations. As such, there is no doubt that the community receives excellent value fo r tax dollars 
invested in this facility. 

Over the past five years, the CVRD has provided the Cowichan Sportsplex with a grant in aid to 
assist this non-profit society to operate. From 2008-09 the CVRD provided an annual grant in 
aid of $80,000. From 2010-12 this grant amount was increased to $100,000. 
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Regional Services Committee Meeting October 24, 2012 

On July 25, 2012 the Society made a presentation to the Regional Services Committee to 
explain its financial condition, and in particular, discuss its operating deficit. Despite best efforts, 
the Society is experiencing considerable financial hardship and cannot continue operating in the 
long term without greater financial support. Specifically, the Society has requested a grant in aid 
of $146,000 for 2013. This would result in a cost of $0.94 per $100,000 in assessed value. 

In recent years, the CVRD has looked at creating a permanent function that would provide 
stable, long term funding for the facility. Further to this goal, at its regular meeting on Sept 12, 
2012 , the Board directed "that staff prepare a report on possible funding options for the 
Cowichan Sportsplex, including but not limited to, a facility use model , a concentric circle model, 
and a Cowichan Theatre-based model." 

The attached models break down the financial impact of each of the three potential funding 
models by area. Figures are based on the 2012 budget and assessment figures . 



User Based Model 

Area I (0.6%) 

Area H (0.6%) 

Area G (1 .7%) 

Area F (0.8%) 

Area D (6.8%) 

Financial Impact 
Jurisdiction Cost 

Ladysmith (1.6%) 

Lake Cowichan 
(1 .9%) 

rea A (5.2%) 

Cost Per $100,000 in 
assessed Value 



Variable Rate Model 

F. 

Financial Impact 
Jurisdiction Cost sharing % Cost 

L2 ~ .6666io 
p + I' ,. ·I· 1 /li' 

L3 = .333,% 
' . il.lil! 1 

·•· . 

Cost Per $100,000 
in assessed Value 



Concentric Circle Model 

I 

r\ I ., 
I ' 
I ' · -- \ 

----

Financial Impact 
I 

Jurisdiction Tax Rate Cost 

10, 20, 30 and 40 km radii 

Cost Per $100,000 
in assessed Value 

Notes: Tax rates = R1 = 100%; R2 = 75%; R3 =50%; R4 = 25%. The Towns of Ladysmith and Lake Cowichan contribution is 
estimated based on each being completely in the 50% tax rat< -,-he gulf islands in area G are assumed to not be included in this 
function. 



STAFF REPORT 

REGIONAL SERVICES COMMITTEE MEETING 
OF OCTOBER 24, 2012 

DATE: 

FROM: 

October 11 , 2012 

Sybille Sanderson, 
A/General Manager, Public Safety Department 

SUBJECT: Community Wildfire Protection Plan 

Recommendation/ Action: 

FILE No: 

BYLAW NO: 

That it be recommended that the Board approve the CVRD Community Wildfire Protection Plan 
(CWPP) - 2012 Update in principle and that staff be directed to prioritize and implement the 
recommendations outlined in the report. 

Relation to the Corporate Strategic Plan: 
One of the strategic goals of the CVRD Strategic Plan is to "establish sustainable communities" 
and this can best be accomplished by mitigating potential hazards such as wildfires before they 
negatively impact our communities. , 

~ /' . i 
Financial Impact: (Reviewed by Finance Division: ~ r:-::(Y 
The report was developed in partnership with UBCM's 2 2 CWPP Program. Cost for the 
consultant was ·$20,350 with an anticipated reimbursement of 50% equaling $10,175 as was 
budgeted in 2012. CVRD contribution also included GIS Mapping and administration services. 
Adoption of this report does not commit the CVRD financially as each project will be brought 
forward separately with associated costs for Board review and decision. Annual supplemental 
requests will be included in the budget process to ensure funding in future years. 

Background: 
In 2006, the CVRD applied for and was approved to conduct a Community Wildfire Protection 
Plan. The document was prepared by Strathcona Forestry Consulting and paid in part through 
UBCM grant funding. The Municipality of North Cowichan had also conducted a CWPP and the 
recommendation was put forward to work collaboratively with other local governments. 

On September 7, 2007 the CVRD Board resolved: 
That the Staff Report dated August 16, 2007 entitled "Community Wild Fire 
Protection Plan (CWFFP) Action Plan) and the Community Wild Fire Protection 
Plan Report (prepared by Strathcona Forestry Consulting), be forwarded to the 
concerned CVRD departments and member municipalities for their comments 
within a six week turnaround 

Although some mitigation work has been done in CVRD Parks as well as with several of the 
Emergency 911 Repeater sites, five years have elapsed. There have been enough changes in 
the CVRD to warrant and receive UBCM approval to have an updated CWPP conducted. 
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To ensure that the 2012 CWPP is implemented in a timely fashion, Public Safety will develop an 
overall prioritization and implementation strategy. This will involve many individual projects. 
Some projects can quickly be implemented such as putting information on our website and 
incorporating the updated CWPP information into our ongoing public education campaign. 
Others will require consultation and grant funding, and as these more complex projects rise in 
our priority list, they will be brought forward to the appropriate Committee and Board for review 
and approval prior to implementation. 

The Community Wildfire Protection Plan can be viewed at: 
\\CVRDSTORE1 \CVRD Generai\CWPP\CVRD CWPP-2012.pdf 

Submitted by, 



STAFF REPORT 

REGIONAL SERVICES COMMITTEE MEETING 

OF OCTOBER 24, 2012 

DATE: October 17, 2012 FILE No: 

FROM: Mark Kueber, General Manager BYLAW No: 
Corporate Services Department 

SUBJECT: CVRD 2012 Five Year Financial Plan Amendment 

Recommendation/Action: 

3643 

That the Five Year Financial Plan Amendment Bylaw No. 3643 be recommended to the Board 
for three readings and adoption. 

Relation to the Corporate Strategic Plan: 
The contents of the Five Year Financial Plan is consistent with the goals and objectives of the 
Corporate Strategic Plan and it includes funding necessary to move forward to implement 
portions of the plan. 

Financial Impact: (Reviewed by Finance Diy~.-A ~ 
The Board approved its 2012 Five Year F~~'d~1~t the March 28, 2012 Board 
meeting. Since that time a number of Departments have taken new items to their committees or 
commissions for approval to move ahead. For these projects to move ahead in 2012 the five 
year financial plan will need to be amended and the new expenditures included. Funding for 
these projects is from Gas tax grants, reserve funds bylaws, EMBC grants and MFA borrowing. 

The new Capital expenditures include the following items: 

Flood Plain Management (Diking project) 
Cowichan Lake Arena compressor & parking lot lighting 
Cowichan Station Area Association 
Douglas Hill Water upgrades 
Twin Cedars Sewer upgrades 

$4,229,357 
70,000 

125,000 
165,000 
115.000 

$4,704,357 

In addition amendments are proposed to reduce the scope of capital works in the Saltair Water 
System by $1,848,000 in 2012; there is the addition of Shawnigan Creek Cleanout System with 
a budget of $13,500, and Woodley Range Water System with a budget of $233,100. Also 
included is the establishment of a function for Cowichan Valley Health Projects. 

. . ./2 
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As of October 4, 2012, the proposed amended plan has been posted on our website seeking 
input from the public. To date no comments have been received. 

Submitted by, 

"~ l i 0 
( ·----, .. ,\fl'/\ \_.-f··. ~--~ 

X '(" . 
~..--- v ;' 

Mark Kueber, C. G.A. 
General Manager, Corporate Services Department 

MK:tk 

Attach. 

Z:\Mark\Staff Reports- 2012\Staff Report· CVRD 5 Year Financial Plan Amendment.doc 
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C·V·R·D 

COWICHAN VALLEY REGIONAL DISTRICT 

BYLAW No. 3643 

A Bylaw To Amend the 2012-2016 Five Year Financial Plan 

WHEREAS the Board of the Cowichan Valley Regional District adopted the 2012- 2016 five year 
financial plan pursuant to CVRD Bylaw No. 3592; 

AND WHEREAS the Board of the Cowichan Valley Regional District wishes to amend the plan; 

NOW THEREFORE the Board of the Cowichan Valley Regional District, in open meeting assembled, 
enacts as follows: 

1. CITATION 

This Bylaw may be cited for all purposes as "Cowichan Valley Regional District Bylaw No. 3643 
-Five Year Financial Plan (2012- 2016) Amendment Bylaw, 2012". 

2. AMENDMENT 

That Bylaw No. 3592 be amended as follows: 

a) That Schedule A to Bylaw No. 3592 be deleted and replaced with the Schedule A attached to 
this Bylaw; and 

b) That Schedule B to Bylaw No. 3592 be deleted and replaced with the Schedule B attached to 
this Bylaw. 

READAFIRSTTIMEthis ______ dayof ______ _.2012. 

READ A SECOND TIME this _____ day of _______ , 2012. 

READ A THIRD TIME this ______ day of , 2012. 

ADOPTED this __________ day of ______ _. 2012. 

Chairperson Corporate Secretary 



SCHEDULE "A" 

SUMMARY OF 5 YEAR FINANCIAL PLAN 

2012-2016 

2012 2013 2014 2015 2016 

SUMMARY OF REVENUE 

Tax Requisition $28,144,120 $30,145,749 $31 ,171 ,720 $32,324,601 $33,343,132 
Parcel Taxes 1,706,854 1,822,272 1,878,786 1,976,917 2,064,120 
Fees & Charges 10,296,753 10,656,890 10,936,854 11,178,066 11,532,732 
Other Revenue 27,452,366 18,175,568 17,632,380 12,684,766 11,808,678 
Proceeds of Borrowing 4,573,000 2,764,954 1,150,000 2,030,000 740,000 

$72,173,093 $63,565,433 $62,769,740 $60,194,350 $59,488,662 

Transfers from (to) 
- Special Funds (2,407,455) (800,965) (1,612,148) (l ,425,048) (1,930,175) 
- Surplus - Prior Year 3,853,501 700,000 

Total Transfers $1,446,046 ($100,965) ($1,612, 148) ($1,425,048) ($1 ,930, 175) 

TOTAL REVENUE $73,6 19,139 $63,464,468 $61,157,592 $58,769,302 $57,558,487 

SUMMARY OF EXPENDITURES 

Debt Principal & Interest $6,541,246 $6,899, ] 71 $6,632,366 $6,320,827 $6, 164,977 
Capital 13,886,974 6,922,300 8,491 ,700 5,155,672 2,812,897 
Other Purposes 52,827,309 49,642,997 46,033,526 47,292,803 48,580,613 
Deficit Prior Year 363,610 

TOTAL EXPENDITURE $73,619,139 $63,464,468 $6 1,157,592 $58,769,302 $57,558,487 



Cowichan Valley Regional Oistrid 
Five Year Financial Plan (2012-2016) (Y .. rl012) SCHEDULE " ll" 

Fundin' Sourus Tranrftr froml(to) Expeaditul't's 

Tu Po rut Fus & Otbtr Procttds of Toe. I Sp«iol Surphuor Total Tollll PriJt"ipaf Otbtr Otfotit rota I 
fl\J;-;CTION: Rtquisitioa Ta.«s Cbtrgts RtvtDUf' Bono"; n2 Fundin2, FuadJ Prior Year Tr-*.rasre:n Re,·tnue &btt-rts1 Capital Purposu prior ytlr E:spendituru 

100 C-tntnl Covuumt nt 1,527)88 469.2!6 293,000 2.289,614 320.133 320,133 2,609,807 62,200 35,000 2,SI2,607 2,6Q9.fJH 
101 Col< ithan V• llry Htaltl Proj rrts 928,240 928.240 928,240 928,240 928,240 
102 V. L R<gioool Library 1,407.280 1,407,280 1,407,280 1.407.280 1.401.280 
105 JLR /LT. / M.LVC.LS. 1,466,066 1,466,066 250,190 250,190 1,716,256 1,716,256 1,716.256 
106 1\Jal::ah:at Transit 160,944 199,500 8,000 368,444 30,710 30,710 399.154 399,1 S4 399,154 
107 Transit 1,576,745 489,000 51,500 2.111.245 213,809 213,809 2.331,054 2,)31,054 2,331,054 
109 911 622,434 622,434 622,434 581,032 41,402 622,434 
119 Crants·iu-Aid 98,063 9R,063 10,9J7 10,937 109,000 109,000 109.000 
121 Economic Otvtlopmtnt 442.996 165,178 608,174 1,940 1,940 610,1 14 610,1 14 610,1 14 
J23 Rtgjonal Tourism 119,177 118,376 237,553 H ,451 33,451 271,004 271 ,004 271,004 
130 £1crtoral Feasibility Stud irs 25,000 4,250 29,250 31.550 37,550 66,800 66,800 66,800 
1.3 1 Environmental Jniliiltivts 489,214 6,368,902 6,858,1 16 111,068 111 ,068 6,%9,184 30,000 6,939,184 6,969,184 
150 Municipalities - M.F.A. Debt 2,932,858 2,93l,858 2,932,858 2,932,858 2,931,858 
199 PArk-s~ Recreation, Cullut & Facilities 3>0,503 330,503 33,668 33,668 364,171 364,171 364,171 
200 Administration 8uildiu~ 520,359 520,359 46,167 46,167 566,526 253,501 313,019 566.526 
205 ICrntrgtnty Planning 511,432 16,601 528,033 (25,000} 38.667 13.667 541,700 30,240 511 ,460 541.700 
230 Community Parks 1 .~03,)02 4,000 673,000 I,C90,000 3,270,502 839,000 195,562 1.034.562 4.305,064 82,878 3,082,857 1,139,129 4,305,064 
250 Elettora1 Arra Services 189,268 189,268 70,191 70,191 259,459 259,459 259,459 
279 Parks & Trails 601,610 601,610 21,309 21,309 622,919 6,762 616,157 622,919 
280 Rtt;,ional f'arks 937,178 538,330 1,475,508 135,494 135,494 1,611,002 126,500 698,874 185,628 1.611,002 
281 Bright Augrl Pxrk 40,000 4,000 4¢0,000 504,000 67,856 67.856 571.856 533,843 38,013 571,856 

South Cowitb!ln Community Pnk$ 60,000 60,000 110,607 110,607 170,607 112,264 58,343 170,607 
Kinsol Tres-tlt: 10,996 10,9% 10,804 10,804 2 1,800 21,800 21,800 

285 Rrgional Par'kla11d Atq•is-iion 782.206 250,000 1.:oo.ooo 2,532.206 (340,8S2) 9S,S10 (245,342) 2,286,864 649.7(>() 1,600,000 37,104 2.286,864 
310 :\Jliuul Cou1rol 31.942 70,000 101,942 7,754 7,754 109,696 109,696 109.696 
J20 E:nfornoment & lns ptdion 259,833 668,000 927,833 927,833 23.000 888,467 16.366 927,833 
325 Community Pl2nnine, 1,638,304 205,000 1,843,304 120,451 120,451 1,963,755 1,963,755 1,963,755 
350 Nortb Oyster lr.rt Proc..-tion 410.728 72.346 483.074 (168,669} 40,362 (12.8.307) 354,767 60,000 294,767 354,767 
351 ~Lrsacllir Lake fin' Protertiun 38.880 38.8W (5,.566) 10.557 4,991 43,871 4.J45 39,526 43,871 
352 Lokt Cowicb .. Firt Prttecti.oa 155.704 155,104 2,962 2,962 158,666 15&,666 158,666 
353 Saltair Fire Protrtl ion IJJ.()Il 133,012 133,012 133.012 133,012 
354 SabUa01 firt Prott<tioo 191,004 1,597 192,601 21,385 21.385 213,986 36,676 1n.31o 213,986 
35S Malah:at Firt Prottdion 151,179 1 12,~30 165,000 529,109 60,000 17,968 n,%8 607,017 2,300 425,000 179,777 607,017 
356 Eagle ReighU Firt Prol!<tion 165,497 165.497 (20,000} 5,102 (14,898) 150.599 150,599 150,599 
357 Hotttymoon Bay firt Protrtrion 165,017 75,000 240,017 3,461 146,726 150,187 390,264 43,219 225,000 122,045 390,264 
358 \ 'oubou Firt Proteetion 187,992 187,992 (104,069} 55,506 (48,563) 139,429 139,429 139,429 
405 Cowithan Lalr Rtcrrotioo 2,127.661 311,278 173,690 100,000 2,712,629 70,000 70,000 2,782,629 m,6s7 170.000 2,072.307 39,665 2,782,629 
4 11 Kerry rark Rf':('rution 2.766,860 790,625 154,148 3,711,633 (94,754) 353,891 259,137 3.97o.no 499,040 362,708 3,109,022 J,970,no 
420 lsl••d SaYing;~ Centre 3,665,318 1,465,053 532.562 5,662.933 (2J4,000} 40,418 (193,582) 5,469,)51 l73,736 353,393 4,842,222 5,469,351 
429 lslaod Savings Centre Tl•tntrt Ulan 51,020 53,020 53,020 53,020 53,020 
435 Tbe.tre Craot- Area 1\ 33.504 33 ,504 33,504 33,504 33,504 
436 Thutrt Gr:anl- Arta U 57,928 57,928 57,928 57,928 57,928 
437 T.'hutre Gn:wt .. Aru C. 67,676 67,676 67,676 67,676 67,676 
438 Tb.utrt Gnnt N. Cowieh•n 11 9,871 119.871 119,871 \ 19,871 119,871 
439 Thratrc Graul· Ladysmith 42,590 42,590 42,590 42,590 42,590 
450 lleoreation Mill llay 10.000 10,000 10,000 10,000 10,000 
45 1 Recreation Gltnorn 7,500 1,500 7,500 7,500 1,500 
456 Rec.rc"tioo 51'1btir 20,000 20,000 4,371 4,371 24,371 24,3'11 24,371 
457 Victim Sen'ices 'Vest 12,500 12.500 12,500 12,500 12,500 
458 Cowirhao Lakt AclivityCeotre 55,000 55,000 55,000 55,000 55,000 
4 59 Vitti m Ser\'ites 80.000 80,000 &0,000 80,000 80,000 
460 Recreation N. Oysttr 90.978 90,978 90,978 90,978 90,978 



Cowichao Valley Regional District 
Five Year Financial Plan (20 12-2016) (YnrlOll) SCHEDU LE "8" 

Funding Sourt.ts Tr. n,rtdroml(to) Expudihtrti' 

Tu Pared Fees& Olbtr Pro<ttds or "fotal SJ>«iol Surplu.) of Tobl Tobl Principal Otbtr Ddl<it Total 
FUNCTION: Req liliJition Tuu Cbargd Rt,·tout Bonow-io~ t'uading Funds Prlorv .. r Tnndtrs Rtveaut & lnttnst Capital Parpo.su J)rior! tlr Ex.pt:ndicuru 

463 Co" k~•• Wooden Rot! ~tty 10,000 10,000 10,000 10,000 10.000 
464 Sba"o.igao LaL.c Cowumuily Ctutrt 660,781 521,475 333,725 65,000 1,580,9$1 63,475 63.475 1.6«.456 51,565 4«1,900 1,002,398 69,593 1,644,456 
465 Cobb!< Hill Historical Socitiy 15,000 IS,OOO 15,000 15,000 15,000 
466 Cobb1tlliff llalf 16,500 16,.500 16,500 16,500 16,500 
467 Sbawoi~an wkt lli>torical Socitl)' 17,000 17,000 17,000 17,000 17.000 
469 Cowic.b~o Station Arta Association Aru F. li,2SO 125,000 146,250 146.250 146,250 146,250 
470 FrankJllmtson Ce11'1rt 40,000 40,000 40,000 40,000 40,000 
4n Senior Cenrre Gna.nt 16,000 16.000 16,000 16,000 16,000 
474 Ka• tz.• Socitty 30,000 30,000 30,000 30,000 30,000 
475 Mill Bay/Mala hal Hi<IOt'iUI Soddy 15,000 15,000 15,000 15,000 15,000 
478 Cowicb:An Statton As:sO<iation Aru 8 ~.000 5,000 5,000 5,000 5,000 
489 N,. rure 11nd H:tbif!lt- (\rt':a I 20,250 20,250 306 306 20,556 20,556 20,556 
490 T htris f<l• nd Whorr 9,000 9,000 7,363 7,363 16,363 11,788 4,575 16,363 
491 T heti!i lsl•nd JloAi IA~u,.ch 1.000 1,000 1,288 1,288 2,288 2,288 2,288 
492 .t..:m:iroumenud f uud 700 700 6,716 6,716 7,416 7,4 16 7,4 16 
493 S:•fn l"utarr.s 27,500 27,500 21,500 27.500 27.500 
494 S4Xial Plt~nninit 50,000 50,000 50,000 50,000 50.000 
495 South Cowitban Coro muohy Politing 45,000 45,000 45,000 45,000 45,000 
496 Cowicbao Community J'olicin~; 100.000 100,000 100,000 100,000 100,000 
S7S Engineering Strvic:es- Admiai.stn don 686,165 686,165 686,165 25,934 639,057 21,174 686,165 
576 F..ngi"eering Sen•iC'.M .. Utili lif'~ 1,644,791 34,000 1,678,791 1,678,791 37,S51 24,000 1,595.152 22,088 1,678,791 

Tbcris Isl•nd SoHd W•stt ,'(, Rtcyclin~ 40,000 40,000 40,000 40,000 40,000 
C11rbsidt Collection 1,143,625 1,143,625 62..201 62,201 1,205,826 1,205,826 1,205,826 

520 Solid Waste Com pier 2.980.989 3.350.000 1,070.100 645,000 8,046,089 (280,000) (280,000) 7.166.089 601,979 818,000 6,233,209 112,901 7,766,089 
531 South Cowichan Water Study rlan 100.000 100,000 194,466 194,466 294,466 294,466 294,466 
540 Liquid Woste Pbo Soui!l Se<tor 100,000 100,000 100,000 100,000 100,000 
550 Srr.tt Ligktiug • Mn.tcbie 4,675 4,675 Ill Ill 4,786 4,786 4,786 
551 Stnet Ughti•.: - You boo 23,700 23,700 23.700 23,186 514 23,700 
552 Strt<t Lightiag- Brrnt,.ood 189 100 289 50 50 339 339 339 
553 Srrur Ugh ring- Col\;dum Bty 3,600 3,600 65 65 3,665 3,665 3,665 
55': Strc:tt L~fing- Hontymoon Boy 19,117 19.117 1,133 1,133 20,250 20,250 20,250 
555 Strttl LigbtiJig- Mill flay 2,100 150 2,250 50 50 2.300 2,300 2,300 
556 Strut l..~hlin~- Cobblt Hill 800 800 1,762 1,762 2,562 2,562 2,562 
551 Critieal S!Tett l.ighring A 1.100 1.100 473 473 1,513 1,573 1,573 
558 Critica!Slrnl Lighting B 2,800 2,800 2,800 1,410 1,390 2,800 
559 Critical Str ... t Ligbtiag C 500 500 2,817 2,817 3,317 3,317 3,317 
560 Critical Strttt Lighting D 300 300 1,490 1,490 1,790 1,790 1,790 
561 Critical Strut Lighlin~ E 2,000 2,000 2,002 2,002 4,002 4,002 4,002 
562 Critical Strttr Ligbtlng J1 0 300 300 300 300 300 
565 Critical StrH't Lightlng J 400 400 144 144 544 544 ~44 

580 Stretl Lighting- Wilmot Rood 3.000 3.000 6,253 6,253 9,253 9,253 9,253 
58 1 S!Teet Lightine- Sentind Rid~:• 4,000 4,000 10.875 10,815 14,875 14,875 14,875 
583 Strett Ligbliug ·Twin C<dal'$ 4,000 4,000 6,%5 6,965 10,965 10,965 10,965 
585 Street Lighting .. Al'butus Mountain 4,000 4,000 12,732 12,732 16.732 16,732 16,732 
60 I Snttllitt: Park \ Vater 30,375 33,500 63,875 63.875 18.556 44,425 894 63,875 
603 Douglas frill Wnt<r 4 1,000 31,500 238.884 Jl l,384 (3,000) 94,452 91,452 402,836 11,337 33 1,000 60,499 402,836 
604 L•rnbourn Wnter 33,000 31,500 100,000 170,500 15,000 15,000 185,500 7,088 15,000 135,495 27,917 185,500 
Q05 Arbutus MountainWattr' 36,900 23,980 3,000 63,880 (10,000) 39,583 29,583 93,463 93,463 93,463 
608 Fern Ridge Waft( 12,950 13,100 26,050 15,436 15,436 41,486 1,735 39,'/S I 41 ,486 
61 J Us ld Mountain WattrSystem 31,500 1,300 3,000 35,800 8,855 8,855 44.655 44,655 44,655 
613 Dogwood Ridge Wooer Sy~1em 14,850 19.200 63.048 97,098 10,678 10,678 107,776 5,312 63,048 39,416 107,776 
615 Arbutus Ridge Wafer System 231,340 231,340 (1),000) 112,769 97,769 329,109 6,608 79,000 243,501 329,109 



Cowkhan Valley Regional District 
Five Year Financial Plan (2012-2016) (Yur2012) SCBWU\.£ "B" 

Foodi~ So11rt<S Tronsfer rroml(to) f:tpudirum 

T•• Parul Fros& Otbu PTO<Hdsuf Total Sp«iat Surplus of ToW Total P·riacip•l Othrr Oditit Total 
fUJ'CIIO~: lttqui,ition Tues Ch11t .. Rn-rnur Borrowing ··ulldin~ t•und:s l>riorYur Trusftn Rev~n ue & fatutSt C•pitol Purpo$t.' prior yt:ar Ete!;aditurd 

620 1\tu:at.hit Lakt \ Vatu 30,300 12,900 43,200 25,000 2.667 27.667 70.867 25.000 45,867 70,867 
640 S•ltair W'arer 191.323 192,000 292,000 615)28 283,23S 283,235 958,563 569.000 389.563 958.563 
652 ~n1nl You boa WaltrDrbt 36,850 JUSO 36,850 36,850 36,850 
6$3 ' oubou Watrr 153.588 91,000 18,367 262.955 6.586 6.586 269,541 8.506 13,867 247,168 269.541 
660 Honeymoon Ra) \Vattr 62,212 60,000 3,500 125,712 16,590 16,590 142,302 9,384 132,918 142,302 
66£ Honrymoon 8:~~y (Sutt'on Cr.} \Vattl'" lltbt 2.623 2,62) 2,623 2.623 2,623 
670 Cherry Point W•trr 18,750 12,000 30,750 10,471 10,471 41,221 41.221 41.221 
680 Shawnig-an L::~b Nnrth \Vt~ rtr 175,254 IJS,954 646,159 960.367 45,995 45,995 1,006.362 19,139 639,000 3~8,223 1,006,362 
681 Sba.,nigaD Weir 13,210 13,2 10 13,210 13.210 13,210 
690 K<rry Village Water 18,100 28.500 4,200 50,800 50,~00 50,127 673 50,800 
700 Twin Ctdll l'$ Or~in:1~e 1,125 7,125 9,251 9,251 16,376 16.376 16.376 
70l Wilmot );toad Dr:. inllgt 8,625 8,625 7,026 7,026 15,651 15.651 15.651 
702 Scutind Rid go Drain•ge 10,320 10,320 11,496 11,490 21,8 16 2 1,816 21,816 
703 Shawnig:tn lake East Drain•ag,e 3.400 3,400 2,030 2.030 5.430 5,430 5,430 
705 Arhutus Mountain Drainage 12,300 12,300 18,814 18,814 31.114 3 1,114 31,114 
"'fYJ Lunts Road DrMiDftJ.!e 6,000 6,000 3,665 3,665 9,665 9,66$ 9,665 
709 Cobble Hill Orainagt #1 7,800 2,800 937 937 3,737 3,737 3,737 
7 11 Bald Mountian 0 ..-ainagt Systtm 8,750 8,750 8,181 8,181 16,931 16,931 16,931 
714 Cobble Hill Drainage Systtm 8.260 8,260 (2,000} (2.000) 6.260 5,880 380 6,260 
715 Arbutns Ridge Dnin•~:• Sysr.m 32.037 32,037 32,037 3 1,911 126 32,037 
799 ShAwuig:ao Crtdt CltAIIOUt 5}•$tf'l\l 13,500 13,500 13,500 13,500 13,500 

Cowithan Bay Stwt•' 150,768 170,690 1,449,000 1,770,458 ( 1.340,246) 35,453 ( 1,304,793) 465,665 44,796 115,000 305,869 465,665 
8 ruldt 54:-.u:r Systrm 24,780 21.,300 3,500 30,000 79,580 2,S24 2.524 82.104 2.500 30,000 49.604 82,104 

802 SLntioel Ridge Sewer 42,400 12.750 425,320 480.470 7.336 7,336 487,806 418.500 69,)06 487.806 
803 Twin Ctdarco St\\ tr 34,960 19,290 615,600 :50,000 819.850 (3,000) 6,730 3,730 823,580 765,000 S8,580 823,580 
&04 LstnJbou.rn Sewer 20,200 39,029 691,310 750,539 (1,000} 12,484 11 ,484 762,023 10,629 685,206 66,188 762.023 
SOS Arbutus Mouabain Scl\"l'r 51,045 18,110 3,000 12,155 12,630 12,630 84,785 84,785 84,185 
809 Cobble Hill ~" tr 29,750 18,400 16,812 64,962 (250) 7,536 7,286 72,248 3,115 69,133 72.248 
810 Me.sathieJ..~;keSt:wu 15,8&3 11,938 352,000 '76,000 555.821 14,523 14.523 570,344 528,000 42.344 570.344 
811 Bald Mountuu Stwrr System 31.500 3,250 10,000 44,750 11.723 11,723 56,473 56,471 56,473 
813 Mill Spriags Stl\tT Sy.:rm 60.000 55,000 .00,000 215,000 (10.000) (10,000} 205,000 1,000 100,000 104,000 205,000 
815 Arbutus Rid~t SLwrr Sr•t•m 231.340 231,340 (15,000) 42,592 27,592 258,932 8,261 250,671 258,932 
820 Eagl< Bri)!hfl S<,.·rr 158.500 1,022,000 1,180,500 (844,767) (844,767) 335.733 110,726 219,726 5,281 335,733 
830 Maplr Hills S<".r 25,000 16,900 41,900 8.615 8.615 50.515 1.753 48,762 50,515 
840 S h.awnigan Lake &'Hr 135,338 147,000 116,000 398,338 39,282 39,282 437,620 46,330 17J,OOO 218.290 437,620 
850 !.:trry Vilbgr Sewer 23.750 30,500 14.000 68.250 0 68,250 6,287 60.324 1,639 68,250 
860 t oub<Ju Stn't r Sy'\ttm 39,000 13,490 1,200 53,690 0 53,690 52,083 1,607 53.690 

Shrllwooo Walu System 17,000 14,000 31,000 (2,000) (2,000) 29,000 8,658 20,342 29,000 
\Voodl~y R:.ngf: \Vtt~r System 25,900 7,200 150,000 50,000 233,100 233,100 1.123 200.000 31.377 233,100 
Carlton \ Vlltt.r Sy5tem 15,500 11,500 27,000 (3,500) (3.500) 23,500 4,329 19,171 23.SOO 

TOTALS 28,144)20 1,706,854 10,296,753 27,452,366 4,S73,000 72.173.093 (2.407.455} 3,853,501 1,446,046 73,619,139 6,541,246 13,886,974 ' 52,827~309_ _363,610 73,619,139 



Co"l\~chan Va lley R~ooal District 
F ive Year Financial Pla o (1011-1 01 6) (Vur 201J) SCHEDULE " 8" 

Fu odiogSourtts Tnn•f•r frornl(to) ~peodHures 

Tu Parte! Fen& Othu Pr01c«<s of Total SP«i•l Surplut or Toto I Total Prirtcipa.J Otbtt Dtlid t Toto I 
Flil"C'fl0:-1: Requisition Tna Ch>ll!o< R~\c:nuc: Borrowing ful'llding Funcb PriorY6r Tnn.Jftrs Rnot.aue &. Jnl trt:SI C. pi tal P11r~5 prior ytor t;XJKndilu rt5 

Gc.nc:nd GO\trnmtnf 1~!>8.291 200,000 1.758.293 1,758,.293 35,000 1,723,293 1,758,293 
Co" i<hoo V•llcy Hullb Projrcr. 0 100,000 700,000 100,000 700,000 700,000 
V.I. Rtgion:ll Library 1,450,000 1,450,000 1.450.000 1,450,000 1,450,000 
ll.R. / LT. / M.I.AJG.I.S. 1,797,646 1,797,6<;6 1,797,646 1,797,646 1,797,646 
Matob•tTrallSil 282.291 215,000 9,500 506.793 506,793 506,793 506,793 
Transit 2.377,573 600,548 65,000 3,043,121 3,043,121 3,043,121 3,043,121 
911 475,000 475,000 (25,000) (25,000) 450,000 450,000 450,000 
Gntnts-in-Aid 109,000 109,000 109,000 109,000 109,000 
Economh: Developmc.nt 449,000 120,000 569,000 569,000 569.000 S69,000 
ltegional Tourism 120,000 157,150 277,150 2'n,l50 277,150 277,150 
Electoral Fusibility Studiu 35.000 35,000 35,000 35,000 35,000 
F.nvironnantalluitiativcs 5 14,000 4.490,995 5,004,995 5,004,995 5,004,995 5,004,995 
MunicipalititS- M.F.A. Dtbt 2,936,183 2,936,183 2,936,183 2,936,183 2,916,18} 
i>arks, Rtc•·tatio11, C\Jlto re & Padlitiu 371,454 371,454 371,454 371 ,454 371,454 
Atlrniuistnttiuu Building 572,786 572.786 572,786 253,50'/ 319,279 572,786 
~~mtrgency Planning 497,440 16,601 51 4,114 I (25,000) (25.000) 489.04 1 29,835 45?,206 489,041 
Comrnuniry Parks 1,510,212 7,500 1.517.712 1,517,712 299,920 167,700 1,050,092 1,517,712 
£1ector::.J Aru Services 244,793 244,793 2'4,793 244,793 244.793 
Porks&Troib 632.509 632,509 632,509 6,762 625,747 632.509 
Regional p,.rks 937,500 937,500 937.500 126,500 121,000 690,000 9l7,SOO 
Rri,ahl Angtl Puk 40,000 4,000 44,000 44,000 44,000 44,000 

b Cowichan Community Ptrk~~r 60,000 60,000 60,000 60,000 60,000 
ool Trestle 11.000 11 ,000 11,000 11 ,000 11,000 

Regional Parklaad Atqu..i.sliou 782.340 782,340 (132,580) (ll2,.580) 649,760 6<;9,760 649,760 
Animal Control 27,000 76,000 103,000 103,000 103.000 103,000 
£oJortcrntnt & r nspec:tion 211,000 724,000 937.000 937,000 25,000 912,000 937,000 
Comm•11il~· Plao.oiag 1,702,023 284,964 1,986,987 1,986,987 1,986,987 1,986,987 
North Oyster Fin Prolection 307,50~ 67,427 48,354 423,285 25,000 25,000 448,285 150,000 298,285 '48,285 
'fesachit Lake Fire Prote.ctio.:1 50.835 50,835 (4,495) (4.495) 46,340 4,253 ~2.087 46,340 
Lakt Cowicll.an Fire. Prot«ti<·o IS6,191 156,191 IS6,191 1S6.191 156,191 
S1lt1ir t.ire Yroltclion 137,000 137,000 137,000 137,000 137.000 
Sahll.am Firt Prottction 181,841 1,597 183,438 (15,244) (15.244) 168.194 36,676 10,000 121,518 168,194 
~f•labat Fire Protution 171,699 87,630 265.329 (1$,533) (15,533) 249,796 22,486 40,000 187,310 249,796 
E•glt Heights t'i,.,. Prot«tioo 182100 182.700 (20,000) (20,000) 162,700 162,100 162,100 
Uuncyruoon Bay Firt l)rofc:(tioll 176,355 12,1 12 150,000 338.467 (13,l l6) (13,216) 325,.251 43,219 150,000 132,032 32S.2SI 
Voubou Fir-t Prolutiou 195,918 29,180 225,098 20,800 20,800 245,898 100,000 145,898 24S.89S 
Cowkhan Lskt Rtcr-earinn 2,174.256 3J I,287 164,554 2,670,097 2,670.097 498,957 2,171,140 2,670,097 
Kerry Park Retrtation 2,993,247 807,518 6,5"0 65,000 1,872.305 (100,000) (100,000) 3,772,305 511,958 120,000 3,1 40,347 3.7n,los 
lslaod Savings Ceotrc 4,598.917 1.502,012 452,169 5,553,098 (468,000) (468,000) 6,085,098 197,106 720.000 5,167,992 6,085,098 
Island Sa,.·ings Ct nln Theatre Loan 53.020 53,020 53,020 53,020 53,020 
'Tbelitre Gr~nt - Aru A 34,000 34,000 34,000 34.000 34,000 
Tbtatrt Graot .. Area n 58,000 58,000 58,000 58.000 58,000 
Theatre Crant - Area C 68,000 68,000 68,000 68,000 68,000 
The:Hre Granl N. Cowie han 120.000 120,000 120,000 120,000 120,000 
Theatre Grant .. Ladysmith 43,000 43,000 43,000 43,000 43,000 
Rtcr·e~tion Mill R~y 10,000 10,000 10,000 10.000 10,000 
Rccn:~tioP Gleoor~ 7,500 '/,500 7,500 7.500 '1,500 
U.ecl't-alion S111tair 20,000 20,000 20,000 20,000 20,000 
Victim Sen'ices \Vcsl 12,500 12,500 12,500 12,500 12,500 
Cowichan Lake Activi&y <:e.ncre 55,000 55,000 55,000 55,000 55,000 
Victim Servi"es 80,000 80,000 80.000 80.000 80,000 
Rccrution N. Oys1u 91,000 91,000 91,000 91,000 91,000 



Cowic.han Valley Regional District 
Five Year Financial Plao (2012-2016) (Vur 2013) SCU£DUL£ "8" 

Fuodi•l Sour<r! Traourtr rrorul(to) F..x:p~Dditll.rtS 

Tn J'arul Fus& Otbrr Pro~tdsof Total Special Surplu• or To121 Total J>riocipal Other l)~fteit TMal 
rt:NCTION: Rtquisitioa Tasu Cborgu Rc,cauc Borrowing Jlandia~ Fund$ Prior Yur rran.!Cfto Rcudut &latu~t Capiro! Purpous prior ytar EJptaditurH 

Cow-itban \ Voodta IJ.oa.t Sotirty 10.000 10,000 10,000 10.000 10,000 
Sha~·nigaolakt CommunityCtnll't 631.240 526,689 1,300 1,159,229 (10,000) (10,000) 1,149,229 36,142 32,000 1,081,087 1,149,229 
Cobblr lliU Uistoriul Sacid) 1~.000 15.000 15.000 15,000 IS,OOO 
Cobble llill Hall 16,500 16.500 16.500 16,500 16,500 
Shawnigan Lakt Historirat Stttirry 17,000 17.000 17,000 17,000 17,000 
Co·"-icJuto Station Area Assoe. Area£ 2 1 .2~0 21,250 21,250 21.250 21.250 
f raokJawc:soo Ccutn 40,000 40,000 40,000 40,000 40.000 
Senior Centre Granf 16,000 16,000 16,000 16,000 16,000 
K .. t7_,. Society 30,000 30.000 30,000 30,000 )0,000 
Mill Bay/llfalabat Historical Society 15,000 15,000 15,000 15,000 15,000 
Cowic.han Station Associatio11 Area 8 s.ooo 5,000 5,000 5,000 5.000 
Nature and Habifttt- Area I 250 250 2SO 250 250 
Thetis Island Wbarf 9,000 9,000 9,000 9.000 9,000 
Thetis Island Boat Launch 1,000 1,000 1,000 1,000 1,000 
Rnvironmental Fund 700 700 700 700 700 
Safer Futures 27.500 27,500 27,500 27,500 27,500 
Social Phmniog 50,000 so.ooo 50,000 50,000 50,000 
Soutb Cowichan Community Polidui,: 45,000 45,000 45,000 45.000 45,000 
Co,\"jcbtn Coouuuuity Polit:i•g 100,000 100,000 100,000 100,000 100,000 
Engineering Service!- Admini.stration 689,083 689,083 689,083 17,245 20,000 651.838 689,083 
Jtnointtring Servitr.s Utilitiu 1.620.000 1,620,000 1,620,000 40.219 1,579,781 1,620,000 

tis Island & lid W•s•• & l!c.cydioJ: 40,000 40,000 40,000 40,000 40,000 
bsid< Colltcliou 1,107,464 1,746,600 2,854,064 2,854,064 46,460 1,746,600 1,061,004 2.854,064 

Solid \V,..stc Com pin 2,833,200 3,425,000 2,222,061 155,000 9.235.261 185,000 185.000 9.420.261 681,717 2,435,000 6,303,544 9,420.261 
South Co'Wic.han \VsU!.r Study Pia a 100,000 100,000 100.000 100,000 100,000 
Liq uid WaStt Plan South Secr<~r 0 0 0 0 
Str<d ~htill!- ~le.<o~bit l.l41 5,141 5,141 5,141 5,141 
Sired Llg.btiug- Youbou 24,570 14,570 24,570 24,570 24,510 
Street Lighting - Brentwood 226 100 326 326 326 326 
Stnc.t Ugbtiog .. Cowithtn fu~· 3,753 3,753 3,753 3.753 3,753 
Strut {4.btiag- Honey moon Bay 21,716 21.716 21,716 21 ,716 21,716 
Stl'ftt Lightiag • Mill Bay 3.021 3,021 3,021 3,021 3.021 
Slrttt Lighriog- Cobb It IIi II 2.,702 2,702 2,702 2,702 2,702 
Critical Strttt Ligbtia~t A 1,533 1,533 1,533 1533 1,533 
<..'riti<;tl Slrttl Lighting B 2,800 2,800 2,800 2.800 2,800 
C..itiul Slrttl Lighting C 3) 13 3,513 3.513 3,5 ll 3,513 
Criti<AI Strt<t Lighting D 1,778 1,778 1.778 1,778 1,778 
Criti<AI Street Lighting E 4,261 4.261 4.261 4,261 4,261 
Critical Strrct LiC)tting F 0 0 0 0 
Critical Street Lightiug 1 ~82 582 582 582 582 
S treet L-ightin1:- \Vihnot Road 3,000 3,000 3,000 3,000 3,000 
St-rttt ( ,ighting. Stntlntl Ridge 4,050 4.050 4,050 4,050 4,050 
S treet Ligbriug- Twin Ctd~" 4,050 4.050 4,050 4,050 4,050 
Sa red Lighting- Arbutus M011nC~ir1 4,0.>0 4,050 4,050 4,050 4.050 
Satellite Park Water 31.000 35,000 66,000 66,000 18,556 47,444 66,000 
Ooug:hts Hill \Vs.ter 42,500 J2,500 75,000 {3,063) (3,063) 71,937 11,337 60,600 71 ,917 
btmbouro \Vat~r 35,000 37,500 n.soo (3.000) (3,000) 69,500 7,088 62,412 69,500 
Arbucus Mouohtio"'ate.r 37,000 25,000 62,000 (10.000) (10,000) 52,000 52,000 52,000 
fcro Ridge Water 14,000 13.500 50,000 77,500 77,500 1,735 50,000 25,765 71.500 
Bald Mouutaio Water Sysftm 34,000 10,000 300,000 )44,000 (53,000) (53,000) 291.000 250,000 41 ,000 291.000 
Dogwood Ridgt W:tt.t:r Systt:m 17,000 19,000 36,000 36,000 5,312 30,688 16,000 
Arbutus Ridge. \V.ate.r Sysrem 239,000 150.000 389.000 (20,000) (20,000) 369,000 6,608 150,000 212,392 369,000 



Cowichan VaUey Regi.oul DisC riel 
Five Year Financial Pia• {2012-2016) (Y .. rlOIJ) SCI.L£DUL£ "B" 

Fundint,Sour«S Tnnsrtr rrom/(to) txpeadic-ures 

Tu Port•l r ... & Otbtr Pror<cdsor Total Spt<ial Surplus or Tol>l Toll1 Pri.ncipa1 Othrr Odi~it Total 
fl:NCTIO:\: Re:quisirioo Tuu Cbo~es Re,·tnut Borr<n•iD2 f11ndin2 F'undc Prior Vtar Tran.,rc.n Rt,tAUt & lottn.st Capital Purposts prior ytJr [ \pt.ndituru 
Mu!iichit l,...al.;~ \VatC"r 31,000 13,000 44,000 44,000 44,000 44,000 
Stlftir \Vtrtr 205,000 200,000 405,000 405,000 110,000 295,000 405,000 
Central Youbou \Var(r Otbt 36,850 36,850 36.850 36,850 16.RSO 
Voubou \Vatu 160.000 100,000 1,000 267,000 {1,000) (7,000) 260,000 8.506 251,4?4 260,000 
lloneymoon Bay \Vater 68,000 63,000 300,000 431,000 (5,000) (5,000) 426,000 9,384 300,000 116,616 426,000 
Bolleymoon 8Jy (Sution Cr.) \\'2ter Oeht 2,623 2,623 2,62.1 2,623 2.623 
Cherry Point W•1cr 19,000 12,000 50,000 81,000 81,000 50,000 31,000 81,000 
Shawn.igan La.kt North \Vattr 185,000 145,000 330,000 (14,000) (14,000) 316.000 19,1 39 296,861 316,000 
Shawnigan \Veir 13.210 13,210 13,210 13,2 10 1),2 10 
Kerry Vill•g• Watt.r 19.000 26.000 45,000 (3,000) (3.000) 42,000 42,000 42,000 
Twin Cedars Drainage 7,300 7,300 7,300 1,300 1,300 
\Vilrnot Road Drainagt 9,000 9,000 9,000 9,000 9,000 
Sentinel JlidgC' Or~imtgt' 10,}00 10,500 10,500 10,500 10,500 
SIHtwnignn lAke E:.st Or:.inagc 3,550 3.550 3,550 3,550 3,550 
Atbutus <\1ountain Dra iiHtgt 13,000 13,000 13,000 13,000 13,000 
Lam:s Road Oratnage 6,300 6,300 6,300 6,300 6,100 
Cobble Ifill Oroinagc #2 2,900 2,900 2,900 2,900 2,900 
Bald Mountian Orxin~tg.e Sysfrm 9,200 9,200 9,200 9,200 9,200 
Cobble IIi II nroinage Systtm 18,000 18,000 18,000 18,000 18,000 
ArbuhtS Ridgf On~.inage SysttllJ 33,150 33,150 33,150 33,150 l3,1SO 
Shawuigao Crrtk Clcauuut Sy$(cm 18,000 18,000 18,000 18,000 18,000 

•ic-ban B2y St'ur 160.000 110,000 330,000 (18,587) (18.587) 311 ,413 44,796 15,000 251,617 311,413 
IC'-ft Sewer System 25,000 22,000 47,000 (9,000) (9,000) 38,000 2.500 35,500 38,000 

S.ntio<i Ridge S."er SO,OOO 13,000 63,000 (2.000) (2.000) 61,000 61,000 61,000 
·rwin Cedars Stwtr 22,000 42,000 64,000 64.000 10,629 53.371 64,000 
l.smboura Stwu 22.000 42,000 64,000 64,000 10,629 53)11 64,000 
Arbutus hfountaio Sewer 52.000 21,000 200.000 213,000 (),000) (3,000) 210,000 200,000 70,000 270,000 
Cobble HiU Sewer lO,OOO 19,000 49,000 (5,000) (5,000) 44,000 3,115 40,885 44,000 
Mtsu:bit La!« Stwu 30,000 12,000 42,000 42,000 12.739 29,261 42,000 
lllld Moontian Stwu System 33,000 6,000 39,000 39,000 39,000 39,000 
Mill Springs Sewer Sysl<m 68,000 61,000 129.000 129,000 8,359 20,000 100,641 129,000 
<\rbutus Ridgt Srwf'r Sysrrm 239,000 239,000 (15,000) (15.000) 224,000 8,261 215,739 224,000 
£ogle Helg.h.ts Sewer 168,000 14,000 182,000 (5,547) (5,547) 176,453 15,000 161,453 176,453 
1\bple •lilts Sewer 26,000 18,000 44,000 44,000 1,753 42,247 44.000 
S'hllwnig•n I.Jtb Sewe.r 145,000 150,000 295,000 (20,000) (20,000) 275,000 46.330 228,610 215,000 
Kt.rry Villagt Se1' er 25,000 32,000 51,000 57.000 6,2&7 50,71) 51,000 
Youbou StwerSystem 40,000 16,000 56,000 56.000 56,000 56,000 
Shell wood Water System 17.000 14.000 )1,000 (2,000) (2,000) 29,000 8,658 20,342 29,000 
\Voodley R~oge W,.ttr S)'sftn 17.000 14,000 31,000 ( 1,000) (1,000) 30,000 1,723 23,217 30,000 
Carltoo \Vate.r Syste01 15,500 II ,500 27,000 (3,.500) (3,500) 23.500 4,329 19,171 l3,SOO 

TOTALS 30.145,749 1.822,212 10,656,890 18,175.568 2,764.954 63,565,433 (800,965) 700.000 (100,965) 63,464,468 6.899.171 6,922,300 49,642,997 63,464,468 



Cowichan Valley Regional Distr ict 
Five Year Financial Plan (2012-2016) (Yr:tr 20 14) SOlED Iii.£ "I)" 

Funding Sources Transfer froml(to) Expenditures 

'f:u Pared f'o<S & 01her Proc·eeds of To rat Special Surplus of Total Tor. I Priocirn•l Otbtr Dt:fid t Total 
PliNC'TTON: ltequisitioo Tox<S ChO'llt$ Rtvtoue Borrow ina f".'undina: Funds P.-ior Vtar Transftrs Tttv~n ut & lnttr<SI Copital Vurposes pr"ior ye~r,. €X})tnd iturts 
Ccucrlll Goveromcnt 1,589,458 200.000 1.789,458 1,789,458 35,000 1,7S4,458 1,789,458 
Co"ich:to Valley Health Projorts 0 0 0 0 
V. I. Regional Ubrary 1.494,000 1,494,000 1,494,000 1,494,000 1,494,000 
H.R. / T.T. / Ul.AJ G.I.S. 1,832,961 1,832,961 1,832,961 1.832.961 1,832,961 
M.alab211t funs if 312,365 236,000 10,000 558.365 558,365 558,365 558;65 
Trtosjl 2,821,120 669,.s48 68,000 J.SS8.668 3,558.668 3,558,668 3,558,668 
911 ~25.000 425,000 (25,000) (25,000) 400,000 400,000 400,000 
Grants-in.Aid 109.000 109.000 109,000 109,000 109,000 
F.conomic Devdopn1ent 475,940 126,928 602,868 602,8118 602.868 602.868 
Regional Tourism 130,000 164,500 294,SOO 294.500 29-t,SOO 294,500 
,.;.ledor.tl Fe'l!jbility Studit~ 35,000 35.000 35.000 35,000 35,000 
En,•ironmentAllnirir.tivcs 525,000 259,648 784,648 784,648 784,648 784,648 
Munitip:ditit.s- M.F.A. l)ebr 2,898.933 2,898,933 2,898,933 2,898,933 2.898,933 
l'nrks~ Rttre.'lUoo. Ct~ llnf"t, & FAtlllth:s Jn.s&4 378,884 378,884 378,884 378,884 
Athnioistntliou D11ildin.: 579,1 72 579,172 579,172 253.507 32S,665 579,172 
P.mug~ncy Pl~nninj! 507,389 16,601 523,990 (2S.000) (25.000) 498,990 28.890 4'10,100 498,990 
Community P~rks 1,509,962 8,000 1,517,962 1,517,962 297,670 168,200 1,052,092 1,517,962 
Elutoral Area Scrvitts 249,688 249,688 249,688 249,688 249.688 
Parl<s & Trails 645,159 64~. 1 )9 645,159 566 644,593 645,159 
Regional r art.s 937,500 937,500 937,500 126,500 121.000 690,000 937,500 
Brii!ht Angd Park 40,000 4,000 44,000 « .000 44.000 44,000 

1t Co"idum Comm .. ni1y P•rkJ: 6Jl,OOO 60,000 60,000 60,000 6Jl,OOO 
;ol 'fnsde 11,000 11,000 11,000 11 ,000 11,000 

Re:ional Parkb .. ad Acquis:lioa 782,340 782.340 (132,580) (132,580) 649,760 649,760 649,760 
Anim11l Control 30,000 76,rxxJ 106,000 106,000 106.000 106,000 
£nrorreolt·l'\t & Inspection 233,000 724,000 957.000 957,000 25,000 932.000 957,000 
Community Planning 1,757,0?-3 284,964 2,041 ,987 2.041.987 2,041,987 2,041,987 
North O~ster Fire l'rotection 310,671 67,427 378,098 (70,865} (70,865) 307,233 307,233 307,233 
MtSJI.thit Lakt Firt. Protedio1 52.869 52,869 (5.495} (S,495) 47,374 4,025 43,349 47,374 
f.akt C:owirhnn Firr ProcerCi(in 160,877 160,877 160,877 160,877 160,877 
Salh•ir F'ire PI'Oltttion 141,000 141,000 141,000 141,000 141.000 
S:tbllam .Firt J>rotc:dion 187,296 1,597 100,000 288,893 (27,053} (27,053) 261,840 36,676 100,000 125,164 261,840 
M•lahai Fire Prot~etion 162.579 102,836 265,415 (50,000) (50,000) 215,415 22,486 192,929 2 15,415 
£21git flcights Firt- Pr<tttttion 187,580 187.580 (20,000) (20,000) 167.580 167,580 167,580 
t'lontymoou B.a~· Firr Pro1uclon 181,645 57.567 239,212 239,212 43,219 60,000 135,993 239,212 
Yoabou Fire- Proturion 201,796 201,796 (45,521) (45.521) 156,275 6.000 150.275 156.275 
Cowicban Lake Recreation 1,241.269 344,538 171,136 2.756,943 2,756,943 498,957 2.257,986 2.756,943 
Kerry Park Rccrutioo 2,893,104 822,289 6,.s40 300,000 4,021,9}) (150,000) (150.000) 3,871,933 207,306 470,000 1,194.627 3,871,933 
blaad Ssflngs Ctotn ~,917,650 1,546,478 452.169 6,916.297 (702.000) (702,000) 6,214.297 197,106 720,000 5.297.191 6,21 4,297 
l.sbnd M"·in~ Ce-otre-1 htatrl Lo1n 53,020 53,020 53,020 53,020 53,020 
Thutn: Grant- Area A ~.000 14,000 34,000 34.000 34,000 
T h .. tn Crnot- A rta 8 58,000 58,000 58,000 ss.ooo 58.000 
Tl•••trt Grant-Area C 68,000 68,000 68.000 68,000 68,000 
Tht'-1Ure G·rant N. CowichAL1 120,000 120,000 120.000 120,000 120,rxxJ 
Tbutre-Grunt -l-t~dy~mirh 43,000 43,000 43,000 43,000 43,000 
Rt<l'tntion Mill flay 10,000 10,000 10,000 10.000 10.000 
Rrtl'tation Cle:nor101 7,500 7,500 7,500 7,500 7,500 
H.c:trtation Saltair 20,000 20,000 20.000 20,000 20,000 
Vidi•·n StNiet~ \Vtst 12,500 12.SOO 12,500 12,500 12,500 
Cowichan Lake- Acti\'ity Ce.nrn 55,000 55,000 55,000 ss.ooo ss.ooo 
Vittim Se.n·i<e.1 80,000 80,000 80,000 80.000 80.000 
Kttnation N. ()ysttr 91.000 91 ,000 91,000 91.000 91,000 



Cowicbao Valley Regional District 
Five Year Financial l'laa (2012-2016) (Year1014) SC!f£DULE "B" 

l'ondln~; Soortts Tr .. Jf<r from/( to) E1.pcudituru 

Tu Part<l r ... & Otbu rrocoods or Total Spuial Surplu<Of Total Tot~ I Prineip:al Otbrr Otfftit 1 otal 
PU:>OCTIOI>: Rf(laisitioo Tans Ch•rau Re\·enue 8o.rrowiag fo"'unding ~·und! PriOI" Ytt_r fnll!ftrs Rt\coue: & Interest Capital Parpo>« prior ~ur EtpenditurH 

Cow·ithaa \Voodeo Bo2t $«iff) 10.000 10,000 10.000 10.000 10,000 
SbJwnig•n l.:.lkt Community Centre 637,552 531,984 1,300 1,170,836 (10,000) (10,000) 1,160,836 11,628 46.500 1,102.708 1,160,836 
Cobblellill Hismncal So<itty 15,000 15.000 15,000 15,000 IS,OOO 
Cobblt Hill floll 16.500 16.500 16,500 16,500 16,500 
Sbj1wnlgao Lake Hb·curital S•(iety 17,000 17,000 17,000 17,000 17,000 
Cowich:tn S tation Area As,st)C. i\ rc:a: £ 21,250 21,250 21,250 2 1.250 21,250 
Fr-;tnk J'meson Ctnt~ 40,000 40,000 40,000 40,000 40.000 
Senior Ccot.rt Gra_nf 16,000 16,000 16,000 16,000 16,000 
Ka:ttza Society 30.000 30,000 30.000 30,000 30,000 
Millllay/Malahat llisloriul Socitly 15,000 15,000 15,000. 15,000 15,000 
Cowichao Station Associ:ttion Areft n 5,000 S,OOO 5,000 5,000 5.000 
Nature and tbbit;H .. Aru 1 250 250 250 250 250 
Thetis Island Wharf 9,000 9,000 9.000 9,000 9,000 
Thetis Island Roat Launch 1.000 1,000 1,000 1,000 1,000 
EnvironmentAl Fund 700 700 700 700 700 
Sttfer Futures 27,500 27,500 27,500 27,.500 27,500 
Social l)btlning 50,000 50,000 50,000 50,000 50,000 
South Cowicban Community Policing 4~.000 45,000 ~ s.ooo 45,000 45,000 
Cowkhan Community Politing 100,000 100,000 100,000 100,000 100,000 
Enginttring Stnric.es- Adminismuion 732,115 132.115 732,115 17,240 so.ooo 664,875 732,115 
t-:n!'·inttring Servkt.s - Utilities 1,630,000 1,630,000 1,630,000 38,914 1,591,086 1,630,000 

lis l.slaud S..lid Wa.le & Re<yding 40.000 40,000 40,000 40,000 40,000 
bsidt Collutiou 1,135,978 1,135,978 1,135,978 157,000 978,978 1,135,978 

Solid W•ste Com pier 2,889,864 3,425,000 996,468 7.311.332 (200.()00) (200,000) 7,111,332 681,717 6,429,615 7,11 1,332 
South Cowith.an \Ylltt•· Srudy PIAn 100,000 100,000 100,000 100,000 100,000 
Liquid Wa>1c Piau South ~cior 0 0 0 0 
Street Liebtiag · Mesacbir 5,398 5,39$ 5,398 5,398 5,398 
Street l.i:;hting • Yonbou 25,799 25,799 25,799 25,199 25,799 
Strut Ugbtiog. Brtotv. ood 242 100 342 342 342 342 
Street Ugbting- Co••<'icban 81y 3,940 3,940 3,940 3,940 3,940 
StrHt Lighting· Hone} moon Bay 22.802 22,802 22,802 22,802 22.802 
Street Ligbliag . Mill Ba} 3.172 3,172 J,tn 3,tn 3,172 
Stntl Ugbriag • Cobblt Rill 2,8J7 2,837 2,837 2.837 2,337 
Critit:al Strttt Lighting A 1,610 1,610 1.610 1.610 1,610 
Critiu l Strt<t t.,ij!:hting R 2,940 2,940 2,940 2,940 2,940 
Cririu l SrrHr Lighring C 3,639 3,689 3,689 3,689 3,689 
Critital S tre.tt Lighting 0 1,867 1,867 1,867 1,867 1.867 
Crititll Strod Ligbliug £ 4,474 4,474 4,474 4,474 4,474 
(..'ritiC21 Stn~et Light-in~ P 0 0 0 0 
Critiu l Srrecr l .. ighr-ing I 611 611 611 611 61 1 
Strc.d l ·ighting- \VHo•ot R('la4 1,050 3,050 3,050 3,050 1,050 
Str('et Ligh.fiug- Sc:uCiotl Rid;t 4, 100 4,100 4,100 4,100 4,100 
S lnt( Lighting - Twin Ccda.n 4,100 4,100 4,100 4,100 4,100 
Strr:et Lighting - Arhulus Mount3in ~ . t oo 4,100 4,100 4,100 4.100 
Sotelllte Pori< W•ter 33,000 37,000 25,000 95,000 95,000 18,556 25,000 51,444 95,000 
Douglas Hill W•teo· 41,000 33,000 76,000 (2,000) (2.000) '/4,000 11 ,337 62,663 74,000 
L~tmbourn \Vater 37,000 41 ,000 78,000 (5,000) (5.000} 73,000 7,088 65,912 73,000 
Arbutus Mounuin\V::.ter 38.000 26,000 80,000 144,000 9,000 9,000 153,000 100,000 53,000 153,000 
Fern Ridgr: \V::.te1· 14,000 14,000 28,000 28,000 1,735 26,265 28.000 
"A~tld 1\fount.ain \VAttr Systt.m 34,000 15,000 500,000 549,000 (105,000) ( 1()5,000) 444,000 400,000 44,000 444,000 
DOJ.,<wood Ridge W•ter Sysren 11,500 20,000 350,000 387,500 (50,000) (50,000) 337,500 5,312 300,000 32,188 337,500 
Arbutus Ridge Water S)Slem 247,000 247,000 (25,000) (25.000) 222,000 6,608 2 15,392 222,000 



Cowichan Valley Regiooal District 
Five Year Financial Pia• (2012-2016) (Yu.r 2014) scm:ouu: "B" 

Funding SooiTtS T ...... r • • rroml(eo) £~:(H'ndifurri 

Tax Partd ftu& Otbtr Pro«eds or To I• I Spui•l Surplu• or Total ToW Priori pal Othtr Otfide Toea I 
r>uNcno:-.: Rtqui'filioa Tuu Ch>fl(<' RC"t.nut Borro .. ;ng Fuodio~ Fundi Prior Ytor Transftn Reve.oue & lnl<rtsl Capieal PurpOStS prior )'tor Exprndlluru 

~hs.at.hit Lakt \\'atu 32,000 14,000 250,000 296.000 296,000 250,000 46,000 296.000 
Saltair \Vatu 210,000 200,000 400,000 810,000 810,000 110,000 400,000 300,000 810,000 
Ctntral Youboa \ Vater Dtht 36,850 36,850 36,850 36,850 16,850 
\"oubou \V9h~r 165,000 105,000 250.000 520,000 {10,000) (10,000) 510,000 8,506 250,000 251,494 510,000 
Uooc.) moon B:ty \\'attr 70,000 65,000 135,000 (5,000) {5,000) 130,000 9,384 120,616 130,000 
Honeymoon B.3y (Sutton Crtrk) \\'attr" Otbt 2,623 2,623 2,623 2,623 2,623 
Cht.rry Point \\'atr.r 20,000 13,000 33,000 (2,000) (2.000) 31,000 31,000 11.000 
ShA'\\'nigt~n Lakt Nar1h \V:u.tr 195,000 150,000 1,500,000 500.000 2,345,000 2,345,000 19,139 2,000,000 325,861 2.345,000 
Sbawniga_o \ Vcir 13,210 13,210 13,210 13,210 13,210 
Ktrry Vill:oge W>!er 20,000 27,000 47,000 (4,000) (4,000) 43,000 43,000 43,000 
T"·in Cf':dars l)n.in:.~e 7,600 7,600 7.600 7,600 1,600 
\Vii mot Road .Drainage 9,250 9,250 9,250 9.250 9,250 
Seutind Uidgt 0 1·aioage 11,000 11,000 11 ,000 11 ,000 11 ,000 
Shawnigd.n LRke East Draiua'e 3.700 3,700 3,700 3,700 3,700 
Arbutus Mountsi n Orain11ge 13.500 13,500 13,500 13,500 13,500 
Lanes Road DninAgt 6,500 6,500 6,500 6,500 6,500 
(;obhle Hill Oraiuagt #2 1,000 3,000 3,000 3,000 3,000 
Uald I\·1ountiart Oninage Syslem 9,400 9,400 9,400 9,400 9,400 
Cobble Hilt Orttinagt Sysrtm 18.500 18,500 18,500 18,5()0 18,500 
Arbutus -Ridge Drainage Sy5tem 34,300 34,300 34,300 34,.300 34,300 
Slt9.Wnigan Crtt:k Cltanouf Srsttm 18,000 18,000 18,000 18.000 18,000 

ri(hiln lb.)' StWtr' 165,000 177,000 342,000 (28,587) (28,587) 313,413 44,796 15,000 253,617 313.413 
leU St-'"~r S) sft'-m 26,000 22,000 400,000 200,000 648,000 (10.000) (10.000) 638,000 2,500 600,000 35,500 638.000 

Stntint-1 Ridgt: ~wt.r 50,000 15.000 600.000 665,000 (3,000) (3.000) 662.000 600,000 62,000 662,000 
Twin Cedai"S Sewer 23,000 43,000 66,000 (2,500) (2,500) 63,500 10,629 52,871 63,500 
Laotbourn ~ntr 23,000 43,000 66,000 (2,500) (2,500) 63,500 10,629 52.871 63.500 
Arbutus )ioUJ:ttaio Seftt.r 55,000 22,000 77,000 (~,000) (5,000) n.ooo 72,000 n.ooo 
Cobbl• Ifill Stwu )1,000 21,000 45.000 50,000 147,000 147,000 3,1!5 100,000 43,885 147,000 
~fes:ac·hic Lsk.t Se•tr 30,000 13,000 43,000 43,000 12.739 30,261 43,000 
Bald ;\louatbu Sewer Systtm 33,000 10,000 800,000 843,000 (200,000) {200,000) 6<13,000 600,000 43,000 643,000 
~till Spriags Sewtr Sysltm 70.000 64,000 134,000 (12,000) (12,000) 122,000 8,.359 10,000 103,641 122,000 
Arbutus Ridg• Sewtr Syst•m 247,000 550,000 100,000 897,000 SS,OOO 85,000 982,000 8,261 150.000 223,739 982,000 
E:agl~ Ht"igbts 5<-wu 170,000 14,000 184,000 244,453 244,4SJ 428,453 265.000 163,453 428,4~3 

r.ta.ple I fills Sf:n'tf" 28.000 19,000 47,000 23.000 23,000 70,000 1,753 25.000 43.247 10.000 
Sha ~·n ig• n U kt Sewtr 150,000 158,000 308,000 (lS,OOO) (25,000) 283,000 46,330 236,670 283,000 
J<trry Villtgt- Stwu 26.000 33.000 59,000 (2,000) (2,000) 57,000 6,287 50,713 51,000 
\oubou StwtrSysttm 4 1,000 20,000 61.000 (S,OOO) (5,000) 56,000 56,000 56,000 
SheU,.,uud Woter System 17,000 14,000 31,000 {2,000) (2,000) 29,000 8,658 20,342 29.000 
\\'oodley Rxoge \\'ah!r Systef!l 17,000 14,000 31,000 ( 1,000) (1.000) 30.000 1,723 28,277 30,000 
Oarlton \Vau~r Systt.m 15,500 12,000 27,500 (3,$00) (3.S00) 24,000 4,329 19,671 24,000 

TOTALS 31,171,720 1,878,786 10.936,854 17,632.380 1.150.000 62,769,740 {1,612,148) (1 ,612,148) 61,157,592 6,632,366 8,491,700 46,033,526 61,157,592 



Cowic.han Valley Regiooal District 
Five Year Financial Plan (2012-2016) (Yeor 2015) SCH t:DUL £ ''B" 

Fuodiatt Sourus Tronsftr from/(lo) £xpc-aditum 

Tu Pore:<! f'tts & Othtr Proceuls of Total Special Surplu> of Total Total Princ.ip•l Otbu Odit it Total 
F\JNC'I'IO~: Roq wlsWo• Tans Cboi"J!ts R~·taue Borrowin_e Fu ndine: Fund.) Prior \ 't.ar rrto.~ft.rs Reveauc & l ntt:rest C.pitsl Purposrs prior )fir P.t penditur'C't 
Gt nt:nl Go,·emmrnt 1,621,247 200.000 1,821.247 1,821.247 35,000 1,786,247 1.821,247 
Cowitban Vallty H .. ltb Proj!'<l5 I) 0 0 0 
V. 1. Rtgion.al Ubrar')' 1.538.000 1,538,000 1,53R,OOO 1,538,000 1,538.000 
H.R I I.T. I ~U.AJG.I.S. 1,874,7~ 1,874,764 1,874,76<; 1,874,764 1,874,764 
1\la labat TranJit 361,610 236,SOO 11,500 615,670 615.670 615,670 615,670 
Trtn~it 3,037,467 684,548 69.000 3,79 1,015 3,791,015 3,'f9l.OIS 3,791,015 
9!1 375,000 375.000 (25.000) (25,000) 350,000 350,000 350,000 
Crauts-iu-Aid 109,000 109,000 109,000 109,000 109.000 
Ecooomit Denlop1nc-ut 504,496 134,544 639,040 639,040 639,040 639,040 
Region~ I Tourism 140,000 172,170 312,170 312,170 312,170 312,170 
EleC'tor~l Feasibility Stttdits 35,000 35,000 35,000 35,000 35,000 
£ nvironmeufalluili:tHvrs m,ooo 250,000 785,000 185,000 785,000 785,000 
Municipalitie8 - M.F.A. Debt 2,745,086 Z,74S,086 2,745,086 2,745,086 2,745,086 
Pa rks, Recreation, Culture & foaciliHe..ot 386,461 386,461 386,461 386,46 1 186,46 1 
Administration BuildioJ;! 585,685 585,685 585,685 253,507 332,178 585,685 
Emugtncy Planning 517,536 16,601 534,137 (25,000) (25,000) 509,137 27,769 ~8 1,368 509.137 
Comm un ity Parks 1,509,962 8,000 1,517,962 1,517.962 247,656 217,886 1,052,420 1,517,962 
Electoral Area Sen•icu 254,682 254,682 254,682 254,682 254,682 
Pork< & 1'rsils 658,062 658,062 658,062 658,062 658,062 
Rtgjonal Pa1·k.( 937.500 937,500 937,500 126,500 111 ,000 700,000 937.500 
Bri.aht Angt"-1 Paf'k 40,000 4,000 44,000 44.000 44,000 44,000 

:b Col\•kbtn Comm unity Plilrks 60,000 60.000 60.000 60.000 60,000 
;oiTrude 11,000 11.000 11,000 11,000 11,000 

l~tgional Parkland At'quisfion 782,340 782,340 (273,233) (273,233) 509,107 509,107 509,107 
Auioul Control 33,000 76,000 109,000 109,000 109,000 109,000 
Hnrorn .ment& lns~dion 253,000 724,000 977,000 977.000 25.000 952,000 977,000 
Comm unity Planning 1,312,023 284,964 2,096,987 2,096,987 2.096.987 2,096,987 
N orth Oystu Firt Pro1ecrion 313,871 67,427 381,298 (64,8-18) (64,848) 316,450 316,450 316,450 
Mes.achit Lake Fir~ Prol'lr:ttio• >1983 54,983 (10.333) (10,333) 44,650 44,650 44,650 
La.kt Cowidu .D Y'trt J'rottctic:ll 165,700 165,700 165,700 165,700 165,700 
S albir Fire Protection 145,000 145,000 145,000 145,000 145,000 
Sab tlam Fin Prot«tion 213,998 1,597 200,000 415,595 415,595 36,676 250,000 128,919 415.595 
~1alahat t<'ire Prolte:rion 171,634 68,151 335,000 575,391 50,000 50.000 625,.391 2.6,674 400,000 198,717 625,391 
E.ag:l~t Htights Firt Protttfion 192.600 192,600 (20,000) (20,000) 172.600 172,600 172,600 
Honeymoon 82y Fir~ Prot«tion 187,095 46,.117 200.000 433,4 12 433,412 43,340 250,000 140,072 433,41 2 
Youbou .. 'i~ P·rontfion 207,850 46,934 254,784 300,000 300,000 554,784 400,000 154,784 554.784 
Cowithan J..akt R«r"tation 2,310.961 358,320 177,981 1,847).62 2,847,262 498,957 2,348,305 2,847,262 
Kerry Park R~crc:tlion 2.,943,597 836,360 6,540 ),786,497 (2 12,000) (21 2.000) 3,574,497 224,461 100,000 3,250,036 3,574,497 
bland s ,wing.s Cenrre 5,351,086 1,585.687 452.169 '.388,942 (936,000) (936,000) 6,452,942 197.106 693,786 5,562,050 6,452,942 
Island Sa,•ings Ctntrt Theatre Loan 51,020 53.020 53,020 53,020 S3,020 
'l'ln•ak e Craot - Area A 34,000 34,000 34,000 34,000 34,000 
T bc.-atre Craut - Area B 58,000 58,000 58,000 58,000 58,000 
Theafr~ Gmnt - A rr.a C 68,000 68,000 68,000 68,000 68,000 
Thutre Gr!lnt N. C(),'\irhllln 115.000 115,000 115,000 115,000 l!S,OOO 
T lu:atr( Gntnl- L11dysn1ith 43,000 43,000 43,000 43,000 43,000 
Rc:crcatioo ~till Bay 10,000 10,000 10,000 10,000 10,000 
Rctreatiou Clcuora 7,500 1,500 7.~0 7,500 1,500 
Recrufion Sa lt.ir 20,000 20,000 20,000 20,000 20,000 
Vittim Strvit.tS \Vest 12,500 12.500 12.,500 12,500 12,500 
Cowitluw Lake Aetivity Ctrure 55,000 55,000 55,000 55,000 55,000 
Victjru Services 80,000 80,000 80,000 80,000 80,000 
Rc:c:n:ati.,n N. Oyster 91,000 9 1,000 91,000 91,000 9 1,000 



Cowichan Valley Regional District 
Fh•e Year Financial Plan (2012-2016) (Year lOIS} SCHEDULE "R" 

Fundin& C)ouru.s Trao<ftr from!( to) EA,JJtndituns 

Tn Pa~tl F'tu & Othtr l'roc«ds of Total Special Surplu$ or 1olal Total P·rincipal Olbtr Dtfttil Total 
F'li!I."CTTO~: Rrqu.isitioa Taus Cb•l"'l .. Rtveaue Borrowin2 J'undinj: J .. und..\ Prior Vur "I rta.sftrs Rt"C-IUt & lnkrut Capilli I PorpOSH prior )tor Elptadiluru 

Cow it ban Woodta Boat Sotitly 10.000 10,000 10.000 10,000 10.000 
Shawnigatt Lakt Community Ctotrt 658,9'28 541.590 1,300 1,200,000 !,401,818 (60,000) (60,000) 2,341,818 17.055 1,200,000 1,124,763 2,341,818 
Cobble Ifill llis-toriul Sot.itl) IS,OOO 15,000 15,000 IS,OOO IS,OOO 
C'.<>bblt Hill Hall 16.500 16,500 16,500 16,500 16,$00 
Sht.\\'l'ligan La.kt Hi.sroriul Suirry 17.000 17,000 17,000 17,000 17.000 
Ct>wic:h:an SCat ion Artt Assm. Afu t 21,lSO 21,250 21,250 21.250 21,250 
liraak Jamcsuu Ceo In- 40,000 40,000 40,000 40,000 40,000 
Senior Cent~ Cunt 16,000 16,000 16,000 16,000 16,000 
KA"t'.t Sotitry 30,000 30.000 JO,OOO 30,000 30,000 
l\1Ul B•ylllfalaltal Hi.norical Sori<ty IS,OOO 15,000 15,000 15,000 15,000 
Cowichan Station Associatio£1 Area ll .>.000 5,000 5,000 5.000 ~.000 

Nature and llabitat .. Area 1 2SO 250 250 250 250 
Thetis Island Wh•n 9,000 9,000 9,000 9,000 9,000 
Thetis Island Boat Litu iH'II 1,000 1.000 1,000 1,000 1,000 
J':;nvi ronmtnfal f"und 700 700 700 700 700 
S•ftr Futures 27,500 27,500 27,500 27,500 27.500 
Soci.a l Plan nine 50.000 50,000 50,000 50,000 50,000 
South Cowie han Commuaity Polici"e 45,000 45,000 45,000 45,000 45,000 
Cowichan Cozntnulli~· Polidug 100,000 100.000 100,000 100,000 100,000 
IZuginc:ering Services ... Admici.stration 712,571 712.571 712,571 14,399 20,000 678,1'12 712,571 
l?.ncrineeling Services - l.Jtilitita 1,640,000 1,640,000 1,640,000 12,037 1,627,963 1.640_000 

ti< Island Solid Wostr & Rerrclin~ 40,000 40,000 40,000 40,000 40,000 

bside CoiiH'tion 1,165.347 1,165,347 1,165,347 157,000 1,008,347 1,165,.347 
Solid Wast< Com pit\ 2,947,661 3,425,000 1 049,762 7,422,423 (200,000) (200,000) 7,222,423 664,216 6.558,207 7,222,423 
Soulb Cowichao Waltr Stuay Plan 100,000 100,000 100,000 100.000 100,000 
liquid Wure Plan South ~dor 0 0 0 0 
Strtd Lighting· Ml'.stC-hit 5,668 ~.668 5,668 5,668 S,M3 
Strrtl Ughting- Youbou 27,083 21.088 27,088 27,088 27,083 
Strttt Ughtiag- Brnh\ ood 259 100 359 359 359 159 
Strttll.ighting- Cowie baa Day 4.137 4,137 4,137 4,137 4,137 
Str<d Lig.ktiDJ<- Bon<) moon Ro)· 23,942 23,942 23,942 23,942 23.942 
StJ'ttt UgUing- ~till Say 3,330 3.330 3,330 3.330 ),330 
Slrfft Lighting - Ulbblt Kill 2,979 2,979 2/}79 2,'1'/9 2,979 
Cririul Strut Lighting .\ 1.690 1,690 1,690 1,690 1.690 
Critical Strt<t Lighting 8 3,000 3,000 3,000 3,000 3,000 
Crili<:al Strtt( Lightiog C 3,813 3,873 3,873 3.873 3.873 
Critical Stnet lighting 0 1,960 1,960 1,960 1.960 1,960 
Critiea1 Strttr Lighrin~ t 4,698 4,698 4,698 4,698 4,698 
Cntic•l Stt<<t Lig1uing F 0 0 0 0 
Critical Street Lighliog J 641 641 641 641 641 
Street Lighting- Wilrnol Ru•d 3,100 ),100 3.100 3,100 3.100 
Street Lighting .. Sent in~l Ri~t· 4,1SO 4,150 4,150 4,150 4.1 50 
Strt-tt Lighting· Twin C:cd1'r' 4,150 4,150 4,150 4,150 4,1 50 
Stred Ligbtio~- Arbutus Mountain 4,150 4,150 4,150 4,150 4, 150 
Satellite t>ark \\'accr 34,000 39,000 73,000 73,000 18,556 54,444 73,000 
Douglas i'lill 'Water 47,000 34,500 45,000 126,500 126,500 11,337 50,000 65,163 126.~00 

Ls.mbourn \Vatu 37,000 42,SOO 65,000 144,500 10,000 10.000 154,500 7,088 80,000 67,412 154,500 
Arbutus Mount~in\\'Arer 40,000 28,000 68,000 (12,000) (12.000) 56,000 56,000 56,000 
..-ern Ridge Warn 15,000 15,000 30,000 (2,000) ('2,000) 28,000 1,735 l6,265 28,000 
Bald M.ouorain \\'afcr Sysft.n• 36,000 20,000 56,000 (5.000) (5,000) 51,000 51,000 51,000 
Dogwood Ridge W>t<r Systt11t )8,000 20,000 38,000 38,000 5,312 32.688 38,000 
Arbutu~ Ridge \ \'aff'.r Sysh:rn 256,000 256,000 50,000 50.000 306.000 6,608 80,000 2 19.392 306,000 



Cowichau Valley Regional Oistrid 
Five Year Financial PlaJJ (2012-2016) (Year 2015) SCHEDULE " R" 

Funding Sourtu Tno>f<r from/(to) &<ptndilur<S 

Tu P•rttl Ft<S& Other Proceeds of Total Spedol Surplus of Total Total PrinciPJII Othu Odidt ••••••• 
FUNCTION: Rtquisilioo Ta,u Ch•rJ!U Re\oenue Borro~ing Funding llMndt Prior Ytu Tr>o!fers Rt,tnut & lntel'tfl Capiul Parpos« prior >••r !!tpudlturu 

~lu:.chi~ l,akt \\"atr.r 33,000 15.000 48,000 (2.000) (2,000) 46.000 46.000 46,000 
S'Alttir \\'stu 220.000 20),000 425,000 (lS,OOO) (15,000) 410,000 110.000 300.000 410,000 
Central Youbou Wattr D<bt 36,8SO 36,SSO 36,SSO 36.,8SO l6.8SO 
Yuubou Wolcr 175,000 108,000 283,000 (20,000) (20,000) 263,000 8,506 2S4,494 263,000 
llontywuoo Bay\Vatn 70,000 65,000 50,000 185,000 185,000 8,000 125,000 )2,000 185,000 
Honeymoon B:ty (Sutton Cr) W:1tn l)f'ht 2,623 2,623 2,623 2.623 2,623 
Chtrry Point \Vater 21,000 14,000 35,000 (3,000) (3.000) 32,000 32,000 32.000 
Shawoigao Lakt North \Vater 220,000 1150,000 380,000 380,000 55,000 325,000 380,000 
Shawnigao \Veir 13,210 13,210 13,210 13,210 13,210 
Kerry Villogt \Voter 22.000 28.000 SO,OOO 10,000 10,000 150,000 15,000 45,000 60,000 
Twin Ctdars. Dninaf,!e 8,000 8,000 8,000 8.000 8.000 
\Vilrnot Road Orainltgt 9,700 9,700 9,700 9,700 9,700 
Scntind Ridg·t Orainagt 11 ,500 11,500 11.500 11,500 11,500 
Shawnigan t .aJ.:c E11sr Orllinact 3,800 3,800 J.SOO 3,800 3,800 
Ar'butus Monntl1in Drainage 14,000 14,000 14,000 14,000 14,000 
l.anes Rond Or'Rinage 6,800 6,800 6,800 6,800 6,800 
Cobble lliU Dnlinagt Nl 3,100 3,100 3,100 3,100 3,100 
Bald Mouutiau Draim•gr: Systt:ru 9,800 9,800 9.&00 9,800 9,800 
(',..ohhlt Hi11Dr11in•gc Systtm 19,500 19.500 19,500 19,500 19,500 
.Arburus Ridgt Oralnagt ~ysttm 35,500 35,500 35,500 35.500 35,500 
Shawnigao Crttk ClcanouC S!'sttnt 18,400 18.400 18,400 18,400 18,400 

it.hau B2y Sewer 175,000 202,000 377,000 51,41 3 51,4 13 428,413 44,796 115,000 268,617 428,413 
t:U St:wt.r Systtrn 29,000 25,000 54,000 54,000 !8.000 36,000 54,000 

Scntin_e.f Ridge Stwu 52,000 20,000 72,000 (5.000) (5,000) 67,000 67.000 67,000 
Twin Cedars Sc~tr 25,000 45,000 150,000 220.000 (3.000) (3,000) 217,000 10,629 150.000 56,371 217,000 
Lamboum Sf-~u 25,000 45,000 150,000 220,000 (3,000) (3,000) 217,000 10,629 ISO,OOO 56,371 217,000 
Arhutu )louotain S.wu 58,000 22.000 80,000 20,000 20,000 100,000 25,000 75,000 100,000 
Cobble Hill S.wer 32,000 22,000 54,000 (3,000) (l,OOO) 51,000 7,000 44,000 51.000 
Mts.adlit U:kt Stwtr 30,000 14,000 500,000 544,000 544,000 12,739 500,000 31,261 544.000 
Bald 1;\lountian SewtrSysfrns 34,000 15,000 49,000 (3,000) (3.000) 46.000 46,000 46,000 
Mill Spriog> S.wu Sysct<m 72.000 66.000 138,000 (8,000) (8.000) 130,000 8,359 15,000 106,641 130,000 
A rbotos Midge Snnr Sysr<m 256.000 256,000 (10,000) (10,000) 246,000 15,000 231,000 246,000 
Saw• u.;gh~s s. .... , 180,000 14,000 194,000 (5,547) (5,541) 188,453 15,000 173,453 188.453 
M•plc A'i!b S.wer 29,000 17,500 46,500 46.500 167 46,333 46,500 
Sh•wnig•n I.Aoke S.1\'tr m.ooo 165,000 75,0CXJ 395,000 25,0CXJ 25,000 420,000 46,330 133.000 240,670 420,000 
Ktrry Village S.wrr 28,000 35,000 63,0CXJ (4.000) {4,000) 59,000 6,287 52,713 59,000 
\'oubou Sewer Sy:s('t'W 41,000 22,000 63,000 (5,000) (5,000) 58,000 58,000 58.,0CYJ 
Shellwood Watn System 18.000 15,000 33,000 (2,000) (2,000) 31 ,0CXJ 8,658 22,342 31,000 
\Voodley th nge \V:ater Sy~f•m 18,000 15,0CXJ 33,000 (1,000) (1,000) 32,0CXJ 1,723 30.2n 32.000 
Carifoo Wattr Sy•ttn> 15,500 12,000 27,500 (3,500) (3,500) 24,0CXJ 4,329 19.671 24.000 

TOTALS 12.124,601 1,976,917 11,178,066 12,684,766 2,030,000 60,1 94.350 {1 ,425.048} (1,425,048} 58,769,302 6,320,827 5,155,672 47,292,803 58,769,302 



Cowichan Valley Regional District 
Five Year Fiuancial Plan (2012-20 16) (Yu.rl016) SCHEDULE "Jl" 

Fuodin: Souru..c Tronsftr rrom/(to) £,.pcodiiut"U 

Tu Porul Fc<a& Othtr P....-dsof Totol Spttial Surplus or Total Tot• I Principlll Olhtr Dditil ·rot•l 
FU:>.CnO~: Rtqui.~ition Tuts Ch~cs Rt,•tnut 80I"J"'~iog Fwadin2 Fun de PriorYur Tr111.dtrt R.evcnut & lnttnst Capilli I Purposes prior yur £xptadihtrtS 
~otnl Go,·erumcnl 1,653,672 200,000 1~3.672 1.853,672 35,000 1.818.672 1,853,672 
Co'' i«'hxn V:rUty Hcallb ProjrciS 0 0 0 0 
V. l. Regional Ubr.u.,· 1 •. 585,000 1,585,000 1,585,000 1.585.000 1,585.000 
H.R. / J.T. I M.LA. 1,917,566 1,917,566 1,917,566 1,917.566 1.917.566 
Mala bat Traoist )8),296 245,000 12,000 641),296 640.296 640,296 640,296 
Tr.usit 3,013,748 823,558 70,000 3.907.306 3,907,.306 3,907,306 3,907,)06 
91 1 325,000 325,000 (25.000) (25,000) 300,000 300,000 300,000 
Cnnc.s-iu-Aid 109,000 109,000 109,000 109,000 109.000 
l~fonomic Oe,•elopment 534,766 142.616 677,382 677,382 677,382 677.382 
l{cgioual Touris•u 150,000 180,900 330,900 330,900 330,900 330,900 
Rltttonl Ft-asjbility S tudits 35,000 35,000 35,000 35,000 35,000 
Rn-vironmt:ntallnitiativts 5~o.ooo 250,000 800,000 800,000 800,000 800,000 
~lunicip"litits - M.F.A. lleht 2,563.878 2,563,8?8 2,563,878 2,563,878 2,563,878 
P:•rks. Recrcati.on. Culfurt & fo"ac.lliHts 394,190 394,190 394,190 394.1'>0 394,190 
Admin isCnttiou Building 592,329 592,329 592,329 253,507 3J8,822 592,329 
Emergency Pl:•nning 527,887 16,601 544,488 25,000 25.000 569.488 50,000 5 19.488 ~69,488 

Commuoity Parks 1,509,962 8,000 630,000 2,147,962 2,147,962 245,646 848,746 1,053,570 2,147,%2 
Electoral Area Sen-ices 259,776 259,776 259,776 259,776 259,776 
P•r lu&Tnils 6'11,224 671,224 671,224 671,224 671,224 
Rtgiona1 Psrk$ 937,500 937,500 937,500 127,339 110,161 700,000 937,500 
Bri2ht Aogel Park 40,000 4,000 44,000 44.000 44.000 44,000 

b Co"kban Community Parb 60,000 60,000 60.000 60,000 60,000 
.oi TI't:stlt 103,000 103.000 103,000 92,000 11,000 103,000 

Rt:gion.al Parkland Acquis:tion 782.340 782.340 (273.233) (273,:Z33) 509,107 509,107 509,107 
Animal Conrrol 36.000 76,000 112,000 112,000 112.000 112.000 
£.n(orremtllt & lnsl)«tion 271,000 724,000 997,000 997.000 25,000 972,000 997,000 
COO'If'ltunity Planning 1,867,023 284,96.1 2,151,987 2,151.987 2,151,987 2,151,987 
North 0yS1er Fi~ Prot·t(:tiOJ\ 317,1()4 67,427 384,531 (58,587) (58,587) 325,94~ 325,944 325,9-14 
~tt:ut.hit Llkr: Fin- Prt~tecrio• 57,1&2 57,1&2 (11,193) (11,193) 45,989 45,989 45,989 
LaL.t Co .... ·ithan Fire Pr-orrttion 170,670 170,670 170,670 170,670 170,670 
Saltajr Fire Protccrjou 149,000 149,000 149,000 149.000 149,000 
Sa.bUam Hre Prolcctioa 198,703 1,597 100,000 300,300 (836) (&36) 299,464 66,678 100.000 132,786 299,46-4 
)blabat Fire Proftdion 200,459 1Q.1,705 305,164 (50,000) (50,000) 255,1&1 50,480 204,678 255,16-4 
E:.gk Heights Fire Pro1trti&o 197,780 197.780 (20,000) (20.000) 177.780 177,780 177,780 
Honfymoon Hay l<lrt Prol«tiln 192,707 14,601 207.308 (18,034) (18,034) 189,274 45,000 144,274 189,:Z74 
Voubou Firt P'rotr:dion 214,085 214,085 (S4,658) (54,658) 159,427 159.427 159.427 
Cowicbto Lake: Rt.<'rt..~~tion 2,.383,4.42 372.652 185,100 2,94 1,194 2,94 1,194 498,957 2.442,237 2,941.194 
Kti'T'Y Park Recrtatioo 2,909,255 852,126 6,540 3,767,921 (200,000) (200,000) 3.567.921 201,327 60,000 3,306,594 1,567,921 
hl.anf.l Sato'i t~:g.1 Ctntrt 5,891,009 1,626,071 452,169 7,969,249 (1.170.000) (1,170,000) 6,799.249 197.106 161,990 5,840,153 6,799,249 
b l.and Sning.-1 Ctntrt Theatrt Loan 53,020 53,020 53,020 53,020 53,020 
T htAfrt Cnnt - Area A 35,000 35,000 35,000 35,000 35.000 
1'ht.sh·t (;rant -A tea 8 58,000 58,000 58,000 58,000 58,000 
Tlu~aert Gn~.n t- Area C 68,000 68,000 68,000 G8,000 68,000 
"flu:atr~ Grant N. Cowichan 116,000 116,000 116,000 116.000 116,000 
Tht.atrt Crant - l ndysmitb 43,000 43,000 43,000 43,000 43,000 
Rtrrt.:uinn Mill lJay 10,000 10,000 10,000 10,000 10,000 
Rurution Glenona 7,500 7,500 7,500 7,500 7,500 
Rt."Crt:tHQn Salhtir 20,000 20,000 20,000 20,000 20,000 
Vic:ljru Servic::es \Vt'~l 12,500 12,500 12,500 12,500 12,500 
Cowkhan Lake At:tivity Ctnttt ~5.000 55,000 55,000 55,000 55,000 
Vit:lim Stn•iu.s 80.000 80,000 80,000 80,000 80.000 
lltrrtation N. Oysttr 91,000 91,000 91,000 9 1,000 91.000 



Cowicban Valley Regional Dislric1 

Five Year Financial Pia• (2012-2016) (Yur20l6) SCHEDULE "B" 

•"'uodio& Sour"C'd Tron>ftr frow(to) .Expeodituru 

Tu Po"'tl ~·- & Otbu Procel!ds of Toto I Sp<<ial S urplus of Total Tollll P'rint.ip21 Otb<r Dcfitit Tota l 
FlJNCTIO!'i: Requisition l'uu Cborues Re,~tou.t Borrowiof: Fandin~ Funds Prior Yttr Trouftrs lhvtmu: & lott ra:t C. pit• I Purposes prior)tlr E<pendilul"t! 

CoM-~icb:an \"\'ood .. n 6o2t Soc.i•ty 10.000 10,000 10,000 10.000 10,000 
Sb~wQigan Lal..t Communi~ Ctntrt 710,445 554,328 1,300 1,266,073 (10,000) (10,000) 1,2.56,073 88.815 20,000 1.147.258 1.256.073 
C..obblt Hill Hi5torical Soci<l}· 15,000 15,000 15,000 15,000 15,000 
Cobblt Hill Hall 16.500 16,500 16,500 16,500 16,500 
Shawnigan Lake llistorin.l Sedtry 17.000 17,000 17,000 17,000 17,000 
Cowicban Station 4\ru Assoc. Ares. t 21,250 21 ,250 21,250 21,250 2 1,250 
I? rank Jarntsoo Ctutrt 40,000 40,000 40,000 40,000 40,000 
~niOr' Ccntr't Gtant 16,000 16,000 16,000 16,000 16,000 
Rtat7.a Sotitty 30,000 30.000 30,000 30,000 30,000 
Mill Say/Mal• hat Historical So<iety 1$,000 15,000 15,000 15,000 15,000 
(.'owichArt Station Association Arta 8 5,000 5,000 5,000 5,000 5.000 
NMtun· aocJ llabilat - Area t 250 250 250 250 250 
Thc:li~ Island Wbuf 9,000 9,000 9,000 9,000 9,000 
T ht.ri$ holand OtUit L,aunt h 1,000 1.000 1,000 1,000 1,000 
Eu.\·in.tmne.ul:d l?u•~d 700 700 700 700 700 
Safer Futures 27,)00 27.500 27,500 27,500 27,500 
Sorial Pl.anning. so.ooo 50,000 50,000 50,000 50,000 
South Cowichan Community Polic-ing 45,000 45,000 45,000 45,000 45,000 
CowiCbl n Community Pollci11g 100,000 100.000 100,000 100.000 100,000 
.t:uginteri.ogSrn'itts- Admiuis-1•-arion 711,736 711 ,736 711,736 20,000 691,736 71 1,736 
£ .nt:Jinuring Services- Utiliti~ 1,650,000 1,650,000 1,650,000 12,037 1,637,963 1,650,000 

li• Island Solid Wastt & R«ytling 40.000 40,000 40,000 40,000 40,000 
bs.idf Colltction 1,195,598 1,195,598 1,195,598 157,000 1.038.598 1,19),)98 

Solid \Vaslc Complu 3,006,614 3,425,000 1,080,824 7,512,438 (200.000) (200,000) 7,312,438 623,067 6,689,371 7.312.438 
South Co~ic.han W2ftrSiudy.Plao 100,000 100,000 100,000 100.000 100,000 
l.iquid Waste Pl•o South S«IOr 0 0 0 0 
Sired U~btine- Mesachir 5,951 5,951 5,951 5,951 5.951 
St""t Ugb6og • Youbou 28,'-43 28,443 28,443 28,443 28,443 
Strttt Lighfing - 0r't't'ltuood 277 100 377 3n 3n 3n 
Strtet Ugh ring- Cowirhon noy 4,344 4.344 4.3¥ 4,.344 4 .'144 
St'rut Ugbring- Honeymoon Bay 25,139 25,139 25,139 25,139 25,139 
Stred t..ighting- Mill Bay 3,497 3,497 3,'97 3,497 3,497 
Strr<t Lig.htio;: - Cobble Uill 3,127 3,127 3,127 3,1 27 3,127 
Crilical St:re~t Ugh lin; A 1.ns 1,n5 1,ns 1.ns t,ns 
Critiul Strttt L·i2h1ing B 3,000 3,000 3,000 3,000 3,000 
Critical Stre<t Lightiug C 4,067 4,067 4,067 4,067 4,067 
Critical Stre:t l Ligbti11g D 2,058 2,058 2,058 2,058 2,0SS 
Critical StrHC Lighting £ 4,933 4,933 4,933 4,933 4 9JJ 
Critical Street LiJZbtiog F 0 0 0 0 
Critical Stre~t Lightiug I 673 673 673 673 673 
S trUt Ligbtir1g- \ Vihnor ltoa4 3,150 3,150 3,150 ),ISO 3,150 
S trttt Ughting- Sentinel Ridge 4.200 4,200 4,200 4,200 4,200 
S t.-eet 1..-ightiog- Twin C('dllfl 4,200 4,200 4,200 4,200 4,200 
Street Lighting- Arbut11s Mot.~ot»in 4,200 4,200 4,200 4,200 4,200 
S~ttllite Park Wattr 36,000 41,000 77,000 (4,000) (4,000) 73,000 18,556 54,444 73.000 
Doug las Hill \Vatt.r" 49,000 38,000 87.000 (7,000) (7.000) 80.000 14,000 66,000 80,000 
l,a.mbourn \Vatt r 40.000 44.000 84,000 (7,000) (7,000) 77,000 7,oas 69,9 12 77,000 
Arb utus MouotainWattr 43,000 30.000 110,000 183,000 183,000 125,000 58,000 183,000 
Feru Ridge \ Vster 15,000 16,000 45,000 76,000 5,000 5,000 81,000 1,735 50,000 29.265 81.000 
Bald 1\'louutain \Vater Sysftm 37,500 25,000 62,500 6K,OOO 68,000 130,500 75,000 55,500 130.500 
Dogwood Ridge Water Systt•• 19,000 2 1,000 40,000 40,000 5,312 34,688 40.000 
ArbutuY Ridgt Water System 265.000 265,000 (35,000) (35,000) 230,000 6,608 223,392 230,000 



Cowichan Valley Regional District 
Five Year Financial Plan (2012·2016) (Yrar2016) SCHIWULE " 8 " 

•·undlng Sourcts Tnn>f<r fovml(to) trp<-aditurd 

Tu Pt rttl Pros& Otlacr P-rrdtof l 'obl Sp«i•l SurpiU> of Total i"otal Prindpa.l Oth<r Dtfitit Total 
FU:\C1'10N: Rrqoisition Tu~ O•ru~~ Rn-r.aut Borrowing F'1nding FundJ Prior Vur Tr1nt ftrs ltt\>'fDDf: & Interest Copit•l Pt~rposes prior )tar Espenditvru 

MHacbit: L.akt \V2tr:r 35,000 17,000 52,000 (3.000) (3,000) 49,000 49.000 49,000 
Stlttir \\'rue.r 24~.000 210,000 455,000 so.ooo so.ooo 505,000 110,000 85,000 310,000 505,000 
Central Youbou \V11:ru Otbt 36,850 36,8SO 36,850 36,850 36.8SO 
Youbou \Vatu 184,000 11 0,000 294,000 294,000 8,506 30,000 255,494 294,000 
lloneymooo Uay 'Vater 71,000 65,000 136,000 136,000 11.250 124;150 136,000 
Honeymoon Bay (Sutton Cr) \V2Irr l)rbl 2,623 2,623 2,623 2,623 2,623 
Chorry Poiut W•ter 23,000 14,000 37,000 6,000 6.000 43,000 10,000 33,000 43,000 
Sbawnigan Lali.r North Water 220,000 165,000 385,000 385,000 55,000 JlO,OOO 385,000 
Shnwnigan \Veir 13,210 13.210 13,210 13,210 13,210 
Kerry Villoge W•ter 24.000 32,000 56,000 56.000 10.000 46.000 )6,000 
Twin Ctdsrs Draioage 8,500 8,500 8~00 8,500 8.500 
'Wilmot Road Dni11~ge 10,100 10,300 10,300 10,300 10,300 
Sentinel ltidgt l)rotinagt 12,300 12.300 12,300 12,300 12,300 
.Sh~l't·nigan La ke Eut Drainage 4.000 4,000 4,000 4,000 4,000 
ArbuhlS Mountain Orainagt. 14,500 14,500 14,500 14,500 14,500 
LautS Ro:ad Draiu:a.gt 1,700 7,200 7,200 7,200 7,200 
Cobble ll'.ill Orain•gt 112 3,300 3,300 3,300 3,300 3,300 
Bald Monntian Oraiuagr- Syslhfl 10,400 10,400 10,400 10,400 10,400 
Cobble llill Dr•in•ge System 21,000 21 ,000 21,000 21,000 21,000 
Arbutu$ Ridgr Draln•gt Symm 36,700 36,700 36.700 36,700 36.700 
.Sh::awnig~to Creek Cteanout ~stem 18,400 18,400 18.400 18,400 18,400 

•icbao Bay s~"'·u 183,000 202,000 385,000 (53,581) (53,587) 331,413 44,796 15.000 271,617 331,41 3 
lftt s~wu Systtm 30.000 25,000 55,000 25,000 25,000 80,000 18,000 25,000 37,000 80,000 

Seofultl Ridge Sewu 55,000 25,000 80,000 25,000 25.000 105,000 35,000 70,000 105,000 
T\\io Cedars Sewer 26,000 46,000 72,000 (2,000) (2,000) 10,000 10,629 59,371 70,000 
Lam bourn Sc:wu 26,000 46,000 12,000 (2,000) (2,000) 70,000 10.629 59.311 70,000 
Arbutus Mouata.io St"er 59,000 23.000 82,000 (2,000) (2,000) 80,000 80.000 80,000 
Cobble Hill Stwrr 33,000 24,000 51,000 15,000 15.000 72,000 7,000 20,000 45,000 72,000 
Muat:hit: L2kt' Stwtr 10.000 15,000 45.000 45,000 12,739 32,161 45,000 
Bald Mountiao Stwtr S} Sitfll 18,000 20,000 58.000 94,000 94,000 152,000 100,000 52,000 152,000 
Mill Sprin,"' $<1Vtr S)stem 72.000 66,000 138,000 (8,000) (8,000) 130,000 8,359 15,000 106.641 130.000 
Arbutus Ridgt Se.,·e.r Srsttm 265.000 265,000 (10.000) (10,000) 255,000 15,000 240,000 255.000 
.Eag.Jt lltights St'~tr 190,000 14,000 204,000 (10,547) (10,547) 193.453 15,000 178,453 191,453 
Maplt Hills s~wtr 30,000 2 1,000 51,000 (4.000) (4,000) 47,000 47,000 47,000 
Sha"•nigtn LAke Sewn 163,000 175,000 338,000 (15,000) ( 15,000) 323,000 46,330 30,000 246,670 323,000 
Kerry Village S••v<r 29,000 36,000 20.000 85,000 9,000 9,000 94,000 6,287 35,000 52,713 94,000 
Youbou Sewer Sy~ttm 42,000 23,000 65,000 9,000 9,000 74,000 15,000 59,000 74,000 
Shellwood Water Syst<no 18,000 15,000 33,000 (2,000) (1,000) 31,000 8,658 22,342 31,000 
'Woodley R~nge \V:.t.r Sysrf'n 18,000 15,000 33,000 (1,000) (1.000) 32,000 1,723 30,271 32,000 
Carltoo Water System 15.500 12,000 27.500 (3,500) (3.500) 24,000 4,329 19,671 24,000 

TOTALS 31,343.132 2,064.120 11,532,732 11 ,808,678 740.000 59.48$.662 (1 .930,175) ( 1,930,175) 57,558,487 6,164,977 2,812,897 48,580,61 3 57,558,481 



DATE: 

STAFF REPORT 

REGIONAL SERVICES COMMITTEE MEETING 
OF OCTOBER 24, 2012 

October 11 , 2012 FILE No: 

FROM: Mark Kueber, General Manager BYLAW No: 
Corporate Services Department 

SUBJECT: CVRD Recovery of Administration/Finance Charges Policy Amendment 

Recommendation/Action: 
That the Recovery of Administration/Finance Charges policy be amended to increase the 
charge levied against all functions that the CVRD office staff actively administer from 4% based 
on previous year expenditures to 4.5% based on previous year operating expenditures 
excluding debt, transfers to reserves, transit passes and prior year's charge, 0% on capital 
expenditures and 2% against functions which are either inactive, annual grants or operated 
under contract. 

Financial Impact: (Reviewed by Finance Division: 0 

Recovery is based on the prior year actual expen. it PeS and therefore the impact from year to 
year of the proposed changes will differ depending on prior year activity. Based on historical 
expenditures it was determined that a rate of 4.5% on operating expenditures only would 
provide a comparable but stable recovery of administration costs and reduce the impact on 
smaller functions of one-time purchases and capital projects where the existing policy 
sometimes results in a significant impact on the operations of smaller functions such as Fire 
Protection and Community Parks. For example in 2011 North Oyster Fire Protection purchased 
vehicles & equipment costing $371,978, which generated this year a General Government 
allocation of $14,879 on the purchase. Similarly in 2011 $344,965 was expensed on capital for 
Community Parks Area B resulting in a General Government allocation of $13,799. 

Had the proposed policy been implemented in 2012, based on 2011 actual expenditures the 
following increases (decreases) in requisition, parcel taxes and user fees would have resulted: 

Member Municipalities/Electoral Areas 
City of Duncan $1,754 
District of North Cowichan $4,359 
Town of Ladysmith $(2,151) 
Town of Lake Cowichan $2,265 
Electoral Area A $(4,325) 
Electoral Area B $(12,809) 
Electoral Area C $(1 ,448) 
Electoral Area D $(308) 
Electoral Area E $1 ,406 
Electoral Area F $5,091 
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Electoral Area G 
Electoral Area H 
Electoral Area I 

$(187) 
$(117) 
$5,023 

Specified/Defined/Local Service Areas 
Electoral Area G Community Parks $387 

$697 
$(3,682) 

$454 
$103 

$(13,776) 

Regional Parks & Trails 
Malahat Fire Protection 
Drainage (1 0 systems) 
Street Lighting (6 systems) 
North Oyster Fire Protection 
Youbou Fire Protection 
Honeymoon Bay Fire Protection 
Honeymoon Bay Street Lighting 
Eagle Heights Fire Protection 
Sahtlam Fire Protection 
Mesachie Lake Fire Protection 

Parcel Taxes 
Thetis Island Wharf 
Thetis Island Boat Launch 
Utilities (30 systems) 
Street Lighting (2 systems) 

User Fees 
Curbside Garbage/Recycling 

Background: 

$365 
$310 

$82 
${3) 

$439 
$203 

$(38) 
$29 

$13,658 
$102 

$2,118 

October 24, 2012 

The Cowichan Valley regional District Board has a policy that charges every budget either 4% 
or 2% and the recovery goes to the General Government budget (policy attached). This policy 
was adopted by the Board in 1991 and has been reviewed on a number of occasions during the 
first 10 years, each time the Board has chosen to not amend the policy. The policy is applied by 
charging the prior year's expenditures either 4% or 2% and then budgeting for the expenditure 
the next year. 

This policy was adopted to insure that the costs that are incurred in Finance and in Legislative 
Services is charged to the function that benefits from those services, every Regional District in 
BC has some method that attempts to accomplish this. 

The existing practice has excluded debt payments, transfer to reserves, Transit passes and the 
prior year's charge. 
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Earlier this year a number of staff participated in a review of this policy in an attempt to resolve 
two of the main concerns with the policy, which are; 

1) The impact of this allocation to functions in the year following a large one-time capital 
purchase is a problem for some functions that have a limited budget. Example is the 
purchase of fire trucks. 

2) Allocations to expenditures on capital projects are inconsistent and run counter to the 
policy. Example is Parkland acquisition received the charge while Cowichan Lake Arena 
renovation did not. 

Staff reviewed a number of alternative methods and are recommending that the 4% charge not 
be applied to capital and that the 4% be increased to 4.5%. The charge will only be applied to 
operating expenditures which is relatively consistent from year to year. This method is simple, 
easy to understand; it eliminates inequalities in the current system, and avoids fluctuations and 
spikes that resulted when large capital expenditures occurred. 

The alternative methods that were reviewed were; 
1. Using separate rate structure for operating vs. capital 
2. Stepped approach to the allocation rate 
3. Using a 5 year historical average to calculate the capital allocation 
4. Increasing/decreasing the allocation charge 

It should be noted that any change to this policy will result in changing the total tax requisition 
from each jurisdiction. The increase from 4% to 4.5% will result in a recovery rate comparable 
to current levels with minimal impact on overall requisition for member municipalities and 
electoral areas. 

MK:tk 

Attach. 

Z:\Mark\Staff Reports- 2012\Staff Report- Amendment to Recovery of Administration Charges Policy. doc 
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C·V·R·D 

POLICIES & PROCEDURES 

Title: RECOVERY OF ADMINISTRATION/FINANCE CHARGES 

Applicability: All CVRD Effective Date: August 28, 1991 

PURPOSE: 

To establish a policy for recovery of ad.ministration/fmance charges. 

POLICY: 

That for the 1991/1993 fiscal year, a 3% charge be levied against all functions which the CVRD office 
staff actively administer and that at 2% charge be levied against those functions which are either 
inactive, annual grants or operated under contract and further, that for the 1994 fiscal year and all 
subsequent years, the 3% charge be increased to 4%. 

APPROVAL IDSTORY: 

October 13, 1999 (Board Resolution 99-611.1) 
August 28, 1991 (Board Resolution, page 7) 


