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CALL TO ORDER
2:31 pm

ELECTION OF
CHAIR

DECLARATION
OF CHAIR FOR
2013

ELECTION OF

VICE-CHAIR

2013-01

ASSUMPTION OF
CHAIR

Minutes of the regular meeting of the Island Savings Centre Commission
held in the Centre Board Room, 2687 James Street, Duncan, on
Thursday, January 24, 2013 at 2:30 pm.

PRESENT: A Siebring, L. Duncan, B. Lines, J. Woike,
Alternate L. Heinio

ALSO R. Austen, General Manager, Parks, Recreation & Culture
PRESENT: J. Wakeham, Manager, Facility, Fleet & Transit
J. Elzinga, Manager, Island Savings Centre
B. Coleman, Coordinator, North/Central Cowichan Facility
A. Plunet, Recording Secretary

ABSENT: K. Schrader, S. Jackson, T. Duncan, L. lannidinardo

The Manager of the Island Savings Centre called the meeting to order.

Nominations were requested by the Manager for the office of Chair of the
Island Savings Centre Commission for the year 2013.

A. Siebring was nominated for the position of Chair. A. Siebring accepted
the nomination.

There being no further nominations, nominations were declared closed

and A. Siebring was declared elected by acclamation to the position of
Chair of the Island Savings Centre Commission for the year 2013.

Nominations were requested by the Manager for the office of Vice Chair
of the Island Savings Centre Commission for the year 2013.

B. Lines was nominated for the position of Vice Chair.

B. Lines declined the nomination.

In the absence of other Commission members, nominations for the
position of Vice Chair were deferred by acclimation for the next meeting.

It was moved and seconded that nominations for the position of
Vice Chair be deferred until the February meeting.
MOTION CARRIED

A.Siebring assumed the position of Chair.
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APPROVAL OF
AGENDA
2013- 02

ADOPTION OF
MINUTES
2013-03

BUSINESS
ARISING
BA1

DEPARTMENTAL

STAFF REPORTS:

It was moved and seconded that the agenda be amended to include:
NB2 Arts & Culture Division Funding;

and that it be approved in the order as presented.

MOTION CARRIED

It was moved and seconded that the minutes of the Dec. 8, 2012
regular meeting of the Island Savings Centre Commission be
approved.

MOTION CARRIED

Sustainable Plan Meetings Update — As directed by the Commission,
community groups have been targeted to provide additional feedback on
the Island Savings Centre Sustainable Plan. Presentations will be given
to the Kinsmen Service Group and the local Chamber of Commerce prior
to the Feb. 14 Commission meeting. It was discussed that the
presentations will be shortened to meet the time frames of the groups,
with a focus on transfer to reserve for the long term building replacement.
Commission members requested to see the shortened version and have
the opportunity to comment prior to the presentations.

B. Coleman, North/Central Cowichan Facility Coordinator, reported:

- 2012 projects have been mostly completed. The painting project
is underway to upgrade CVAC Portals and the Cowichan Suite.

- Assistance with covering the ice surface has been coordinated
with the schools for the Provincial school wrestling
championships.

- Work on the fast track electric car charger station is targeted for
completion by the end of March. Costs to repair the sidewalk area
around the charging station will be covered by grant funding.
Electrical updates are needed to update wiring of the Big Stick
light sockets. Staff are researching grants and subsidies to assist
with funding of this project.

Reporting for K. Schrader, Manager of Arts & Culture, J. Elzinga stated:
- N. Nilsson, long time programmer, has retired. Kirsten wili be
discussing other recent changes with staffing at the February
Commission meeting.

J. Elzinga, Island Savings Centre Division Manager stated:

- Kuan, energy manager for CVRD, will be addressing a vision of
shared efficiencies among facilities of the Cowichan Place
Partners, including bio mass usage and geo thermal
opportunities.
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UNFINISHED
BUSINESS

CORRESPONDENCE
C1

C2

2013-04

C3

2013-05

- €V Capitals Jr. Hockey Team has been sold to an out of town
group, with announcement of new owners to be made at season’s
end.

- ISC has been awarded the BC Hockey U-16 Female BC Cup April
4/13.

- Discussions are underway for Cowichan Arena usage during a
Russian Hockey goodwill tour that will take place on Vancouver
Island in April/13. Further information on tour expenses will be
brought forward to the Commission at the next meeting.

No unfinished business

A letter December 20, 2012 from the CV Performing Arts Foundation,
requested a reduction on studio rental fees for a dance workshop at the
ISC.

A letter January 15, 2013 from Volunteer Cowichan requested support
through complementary use of the Heritage Hall for a youth volunteer
recognition program ‘The Leaders of Tomorrow’.

Although the ISC has a youth related fund that targets special needs and
requests of youth, support for activities such as the Leaders of Tomorrow
Awards Program and event ceremony are typically outside of funds given
by the ISC. Requests for support have increased over time, and staff
requested a clear direction from the Commission.

As the Centre is already highly subsidized, the Commission stated that
rental fees would remain enforced, and application for funding was
denied.

It was moved and seconded that the request for funding by
Volunteer Cowichan for the Leaders of Tomorrow Awards Program
be denied.

MOTION CARRIED

An email, January 9, 2013 from the CV Football Association inquired on
the possibility of installing a trophy case at the ISC to represent the
Cowichan Bulldogs community football program.

The ISC currently displays hockey, skating and box lacrosse
trophies/pictures/banners primarily because it is their venue of
participation. Expansion to include groups beyond those stated could
cause difficulty with general space requirements of the facility.

It was moved and seconded to deny the request of CV Football
Association to install a trophy case at the island Savings Centre.
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MOTION CARRIED
NB1 The ISC Manager has represented Cowichan on the VI Sport Tourism

2013-06

NB2

Council, a mid-island group targeting bringing larger sporting events to
mid Vancouver Island. The ISC Manager requested direction from the
Commission in the area of connecting sports with tourism for large scale
events.

Discussion ensued. It was generally agreed that although recreation
centre facilities are essential to the big picture of Sports & Cultural
Tourism, staff should work closely with the Economic Development
Commission for a broader, more regional tax base when developing large
community events.

Some concern was voiced should staff spend too many hours in their
involvement with large scale events. It was noted that although I1SC staff
are involved with staff from North Cowichan on a large sports event bid,
the potential large scale community event would be based on a volunteer
model, and the staff hours would reflect that.

It was suggested that the Cowichan Valley Region look at supporting
application for potentially large events, and that Sports, Recreation &
Culture staff be encouraged to be involved as per their mandate, with
development of the events.

It was moved and seconded that the staff write a report
recommending a course of action to raise the profile of Sport
Tourism awareness in the Cowichan Valley.

MOTION CARRIED

Staff will bring the report back for further discussion at the March
Commission meeting.

It was suggested that staff and members of the Commission request
delegation status at the next Economic Development Commission
meeting to discuss Sports Tourism, and that staff from North Cowichan
Parks & Recreation be invited to attend.

Commission members requested clarification from the Regional District
on the historical background and origins of the Arts & Culture Division, for
a proper understanding and definition of the funding and position of the
Arts & Culture Manager.

The General Manager added context with a brief historical account dating
back to the 2008 study and recommendation to the Regional Board that
an Arts & Culture Division be created with a mandate to bring awareness
of Arts & Culture region wide, and to specifically program within the tax
base of the Cowichan Theatre, Areas A, B, C, D, E, City of Duncan,
Municipality of North Cowichan and Ladysmith.
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2013-07

ADJOURNMENT
2013-08
4:00 p.m.

It was moved and seconded that the Island Savings Centre
Commission direct the Corporate Secretary of the CVRD to prepare
a report on the history and origins of the CVRD Arts & Culture
Division, and that the report include options for funding of that
Division.

MOTION CARRIED
An opposing vote was registered by J. Woike.
It was moved and seconded that the meeting be adjourned.

MOTION CARRIED

Certified Correct:

Chairperson Secretary

Dated:
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...delivering the federal gas fax agreement funding in Bntish Columbia

January 26, 2013

Warren Jones

Chief Administrative Officer
Cowichan Valley Regional District
175 Ingram Street

Duncan, BC V9L 1N8

Dear Mr. Jones: -

Re: GAS TAX GENERAL STRATEGIC PRIORITIES FUND AND
INNOVATIONS FUND APPLICATIONS

Thank you for submitting your 2012 General Strategic Priorities Fund (GSPF)/
Innovations Fund (IF) application for funding under the Gas Tax Program.

We have now completed approvals and unfortunately your applications for the
following projects were not approved for funding: ‘

* Eco-Friendly Parking Lot, Island Savings Centre; and
* Shawnigan Lake North Water Treatment and Quality Enhancement

In total, 53 projects have been approved totaling over $53 million in GSPF and
IF funding for capital and capacity building projects. These approvals, along

. with the approvals made under the 2011 intake, fully commit the GSPF and IF

allocation for the 2010-2014 Gas Tax extension funding. Consequently, there is
no further funding available under these programs.

The 2012 intake was oversubscribed by a considerable margin, with over 200
applications received totaling over $440 million in grant funding requested,
outweighing available funds by almost 8:1. This did not allow for all worthy
applications to be funded. .

A list of successful projects will be available on our website at
(http:/ /www.ubcm.ca/EN/main/ funding/ gas-tax-fund.html) after all of the
media events and announcements have been made.

We wish to thank you for taking the time to develop and forward your
application.

Sincerely,

i ; Yy L
IEC“U{J.- 1) ey N

Gary Maclsaac, Chair
Management Committee

C.I
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% ISLAND SAVINGS CENTRE

RECREATION. SPORTS. CULTURE.

Island Savings Centre
Budget 2013

e Staff Report January 30, 2013 Re: Budget 2013

e Appendix 1:

¢ Appendix 2:

e Appendix 3:

e Appendix 4:

¢ Appendix 5:

Staff Report September 18, 2012
Re: Supplemental Items Budget 2013

ISC Sustainability Plan Community Consultation Results
Consultation Sessions:

November 22, 2012: Area D — Cowichan Bay

November 29, 2012: Duncan/North Cowichan

December 6, 2012: Area E — Cowichan Station/ Sahtlam/
Glenora

ISC Sustainability Plan Community Consultation Results

Consultation Sessions:

February 5, 2013: Kinsmen Consultation Session

February 7, 2013: Duncan/North Cowichan Chamber of
Commerce

Year End Surplus, 2012

Staffing, Cowichan Theatre

i
>

1
"

i

CVRD

42

NB.2



NBQ

STAFF REPORT

ISLAND SAVINGS CENTRE COMMISSION MEETING
OF FEBRUARY 14, 2013

DATE: January 30, 2013
FROM: John Elzinga, Manager, Island Savings Centre

SUBJECT:  Budget 2013

Recommendation/Action:

That the Island Savings Centre Commission provide direction on staffing, services, capital
improvements, and transfer to reserve for the 2013 Budget.

Relation to the Corporate Strategic Plan:

Under the goal of service excellence, and the objective of financial stability, and the strategic
action to continue to improve the annual budget process.

Financial Impact: (Reviewed by Finance Division: )

Direction on staffing, services, capital improvements, and transfer to reserve will all have
financial impact on the Island Savings Centre for 2013.

Background:
Fall 2012 Budget Direction

In September 2012, the Island Savings Centre Commission directed staff to prepare the budget
for 2013 with a 2% requisition increase. Staff were also directed to inform the Commission on
anticipated 2014 expenses, and longer range 2015 — 2020 expenses.

In October 2012, staff presented the staff report listed here as appendix 1.
Staff input the 2013 budget in the fall of 2012 to include:

The core services the Centre provided in 2012
The additional staff position of an arena / sports programmer
The additional capital improvements of replacing the ice plant roof ($80,000) and fly
system improvements for the Cowichan Theatre ($60,000)

¢ The same $234,000 transfer to reserve as 2012 (not $468,000 as identified in the
sustainable plan)

e A 2% overall requisition increase.

(Loading dock could not be included as originally presented as requisition increase would have
exceeded 2%).

- 4



Island Savings Centre Commission Meeting February 14, 2013
Year End 2012

There is a significant surplus, with reasons as listed in appendix 4. Surplus has been identified
to address:
o a one-time web page expense for the Theatre in 2013
o aone-time staffing overlap for the Theatre in 2013
o increased general government allocation primarily because we now pay 4.5%
based on the previous year's operational expenses instead of 4%.
o the majority of the remainder of surplus be used to fund one time capital.

Year-end adjustments reduced requisition to a 1.44% increase.

Retirement of short term debt of $76,630 at this point has been added to our transfer to reserve.

Changes to Priority

1. The Arts and Culture Division Manager feels that additional resources for marketing
should be included in the 2013 budget, to assist with promotion of the Cowichan
Theatre. Staff now recommend this as priority item #3 as an additional expense.

It should be noted that the Island Savings Centre division manager has also identified marketing
as a “need” for the rest of the Centre. However, we are attempting to shift responsibilities within
existing positions. This is not possible within the Cowichan Theatre staffing framework.

Cowichan Theatre staffing, and needs for additional service, are highlighted in appendix 5.

2. Replacement of arena compressors. Operations did not originally see this as a priority,
but it was brought to our attention by the CVRD’s energy manager that:

¢ The capital cost of a new compressor is $42,500
BC Hydro will provide an incentive of $14,000 per compressor

¢ We expect to save $8,500 per compressor in yearly maintenance costs in at least the
short term

» We estimate saving $3000 in yearly energy consumption per compressor

This would equate to a “cost” of $17,000 per compressor, with a payback of two to three years.
Because of this payback, staff now recommend replacing both compressors as priority item #4.

Currently Recommended Additional Services {with a requisition increase of 2%)

Maintain core services, and include:

Replacement of the ice plant roof ($80,000)

Arenalsports programmer position (full time position, 'z year wages, $35,652)
Theatre publicist position (part time position, 'z year wages, $16,950)

Arena compressors replacement ($34,000)

Fly system upgrade {$60,000)

Loading dock upgrade ($60,000)

Additional Cowichan Theatre signage ($30,000)

Emergency generator replacement ($80,000)

Transfer to reserve of $322,802 (maintaining 2012 transfer of $234,000, include
debt retirement of $76,630, and include $12,172 of surplus, where the other
$180,936 of surplus is used for the above noted capital).

~ 45~
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Island Savings Centre Commission Meeting February 14, 2013

Sustainable Plan Presentations

Through November and December 2012, the Sustainable Plan was brought to community
meetings. The results of those meetings are listed here in appendix 2.

The consolidated report highlights:

That the attendees supported cost increases for programs and services, in recreation
programs (64%), Cowichan Theatre (72%), maintenance (68%), and janitorial (66%).
That the attendees supported one-time increases in building improvements, in internal
building improvements (68%), external improvements (63%), service specific equipment
(67%), roof replacement (84%), and repaving parking lots (59%).

72% of attendees support a partnership with another agency to renovate the Aquannis
Centre.

68% of attendees support transferring funds into long term capital reserves

50% of attendees support at least an annual cost increase of $4 to fund the long term
capital reserves

When assessing what percentage of the total cost should come from reserve funds
when the time comes to replace or substantially renovate the Island Savings Centre,
35% of the attendees said 100%, 21% of the attendees said 75%, 20% of the attendees
said 50%, and 20% of the attendees said 25%.

When balancing taxation and services, 71% of attendees said that taxes should be
increased to maintain or enhance current service levels.

In January 2013, the Sustainable Plan was presented to targeted community groups (Kinsmen —
13 attendees, and the Chamber of Commerce — 7 attendees). The results of those meetings

are listed here in appendix 3.

The meetings highlight:

79% of attendees support transferring funds into long term capital reserves

63% of attendees support at least an annual cost increase of $4 to fund the long term
capital reserves

When assessing what percentage of the total cost should come from reserve funds
when the time comes to replace or substantially renovate the Island Savings Centre,
40% of the attendees said 75%, while 30% said 100%, and 20% said 50%.

When balancing taxation and services, 85% of attendees said that taxes should be
increased to maintain or enhance current service levels.



Island Savings Centre Commission Meeting February 14, 2013

Additional Services Identified as 2013 Items in Sustainable Plan
Would Further Increase Requisition Beyond 2%

1. Next lift of transfer to reserve

Option A: viewing debt retirement as a bonus, and increasing requisition by an
additional $234,000 (6.38%) increase, bringing the requisition increase to 8.38%.

Option B: viewing debt retirement as a sustainable option to decrease the
amount needed to achieve the next lift. $157,370 would be required, resulting in
a 4.29% increase, bringing the total requisition increase to 6.29%.

Option C: using debt retirement and above noted $12,172 of surplus to achieve
the next lift. $145,198 would be required, resulting in a 3.96% increase, bringing
the total requisition increase to 5.96%.

2. North wall cladding
Requires $55,000 (a 1.50% requisition increase)
3. Washroom at stage level in Cowichan Theatre

Requires $50,000 (a 1.36% requisition increase)

Anticipated Items Affecting 2014 Budget:

Any of the above items that get deferred to consideration to the 2014 budget will

be added to anticipated 2014 items, including:

The second ¥z year of programmer wages ($36,000)

The second 2 year of theatre publicist wages ($16,950)
Moving the theatre publicist from part time to fuli time ($22,146)
Part time operations assistant position ($17,232)

Repaving parking lots ($600,000)

Any Aquannis Centre expenses (unknown)

The next increment of transfer to reserve ($234,000)

NooaprwNn~

Final Notes:

We submitted two major grant applications in 2012. We have recently been informed that the
application for the eco-friendly parking lot has been declined. Qur other application for partial
funding of the ice plant roof, fiy system, loading dock upgrade, north wall cladding and theatre
seats remains undetermined. We have no indication that we're likely to be successful.

The anticipated second program position identified in the sustainable plan for

2014 is now recommended to be removed from consideration. With the programmer position
identified in the 2013 budget, and a realignment of duties in existing positions, the programming
needs should be addressed for the immediate future.

Reviewed by:

. D[Vision.Manag&_/

| look forward to the discussion.

Subrifted by, -+
L_,-- L ( % Appléed by:
Johr Elzinga, Manager, General Manager:

Island Savings Centre. - 47-
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ISLAND SAVINGS CENTRE COMMISSION MEETING
OF OCTOBRER 11, 2012

DATE: September 18, 2012
FROM: John Elzinga, Manager, Island Savings Centre

SUBJECT:  Supplemental ltems Budget 2013

Recommendation/Action:

Provided for information.

Relation to the Corporate Strategic Plan:

Under the goal of service excellence, and the objective of having an efficient, high performance,
innovative organization, and the strategic action to increase accountability with regular
performance reporting to the Board (in this case, the Island Savings Centre Commission).

Financial Impact: (Reviewed by Finance Division: )

Financial update only.

Background:

The Island Savings Centre Commission directed staff to present the budget for 2013 with a 2%
requisition increase. Staff were also directed to inform the Commission on anticipated 2014
expenses, and longer range 2015 — 2020 expenses.

Staff have identified a supplemental item list for 2013 that has a 2% increase over one-time
supplemental items in 2012. This list is presented now, and will be re-presented in February for
the Commission. The supplemental list in February could be changed by the following:

a) If core expenses are higher or lower than a 2% increase after our fall review. If core
expenses are higher than 2%, less supplemental items could be included.

b) If there is a deficit at year end, less supplemental items could be included (if there is a
surplus, it will be transferred into the reserve fund).

c) Review of any possible change of priorities. For instance, to date there has been no
direction on next steps with the Aquannis Centre, whether with child care or the recent
proposal from VIHA.

d) Further inclusion of recognized needed supplemental items not included at this time.

e) The success of our grant applications

J4]-

NB.2



Island Savings Centre Commission Meeting October 11, 2012

Starting point for 2013 supplemental items:

2012 one-time supplemental items, with cost no longer required

Arena Ceiling $ 80,000
Multi Purpose Hall Ceiling $ 60,000
Theatre Speaker Replacement $140,000
Multi Media Switching Equipment $§ 27,000

Total $307,000
2% increase $ 6,000
Total $313,000

Reduced by second half wages of
Technical director / lead hand ($77,000)

Available funding for supplemental items with a 2% requisition increase: $236,000

2013 Supplemental Items included in budget:
Staffing:

1. Programmer position as proposed in 2012, with half wages
included in 2013 budget based on July 1% hiring, and

other half of wages added in 2014 $36,000
Capital:
1. Repair of roof over ice plant $80,000
2. Upgrade to fly system in Cowichan Theatre $60,000
3. Loading dock upgrade $60,000
Total $236,000

Not in 2013 Budget, in priority order, with effect on requisition, and cumulative total:

1. Cowichan Theatre sign on fly tower $30,000 0.82% 2.82%
2. Increase transfer to reserve to $468,000 $234,000 6.38% 9.20%
3. Emergency generator replacement $80,000 2.18% 11.38%
4. Completion of north wall cladding $55,000 1.50% 12.88%
5. Washroom built at stage level in Theatre $50,000 1.36% 14.24%

If items are deferred to 2014, they will be added to items currently identified as 2014 in the
Island Savings Centre Sustainability Plan. They include:

- 40



Island Savings Centre Commission Meeting October 11, 2012

Anticipated 2014 Supplemental Iltems

Staffing:

1. Replacing a second program position eliminated in 2009. Could
have extra program management duties to assist with

program outreach. Half year's wages included in budget. $48,438 1.32%
2. Replace part time operations assistant eliminated in 2009. $17,232 0.47%
3. Part time marketing / sponsorship development position for
Cowichan Theatre (this has been moved up in priority) $25,000 0.68%
Capital:
1. Repave parking lots $200,000 to $650,000 5.46 to 17.73%
2. Aquannis Centre Unknown Unknown
Transfer to Reserve Fund: $234,000 6.38%

2014 supplemental totals without any deferred items from 2013 expected to be requested:
$524,670 to $974,670 depending on grant for paving, and excluding any contribution for
Aguannis Centre.

After 2014 - Phase Two (2015 — 2017, in no particular order)

Staffing:
1. Full time operations attendant added to staff $69,472
2. Increase part time marketing position for Theatre to full time $25,000
3. Part time ticket centre cashier $35,000
4. Electrician position to be shared with other recreation divisions $27,551
Services:
1. Increase to Theatre presenting budget to competitive levels $10,000
2. Increase to Theatre advertising budget $ 5,000
Capital:
1. Theatre first floor flooring replacement $40,000
2. Snow melt pit for Zamboni $35,000
3. HVAC improvements in TV studio $20,000
4. Arena seat replacement shared with Junior A team $50,000

Transfer to Reserve:

1. Increase by $234,000 in 2015 $234,000
2. Increase by additional $234,000 in 2016 $234,000
3. No increase in 2017



Island Savings Centre Commission Meeting October 11,2012

Phase Three (2018 — 2020, in no particular order)

Staffing:
1. Full Time Janitor $50,731
2. Part Time Ticket Centre Cashier $37,000
3. Part Time Operations Assistant $17,232
4. Part Time Front of House Supervisor $25,000
5. Increase part time assistant technical director to full time $35,527
6. Another part time assistant technical director hired $35,527
Services:
1. Increase to Theatre presenting budget to competitive levels $15,000
2. Increase to Theatre advertising budget $ 10,000

Capital {Estimates for these projects are not ready for the October Commission meeting, and
this report will be updated for February 2013).

Janitorial auto scrubbers

Ice plant compressors and equipment
Hot water tank

Boiler system and pipe joints
Orchestra pit

Orchestra shell

Carpeting

Roof replacement over three years

. Theatre Seats

10. Moving light replacement, lighting board for Theatre
11. Monitors and monitor desk for Theatre

OONOORWN =

No increases to transfer to reserve anticipated between 2018 and 2020.

Submitted by,

Reviewed by:

John Elzinga, Manager, Division Manager:

Island Savings Centre.

Approved by:
General Manager:
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Area D — Cowichan Bay Consultation Session
November 22, 2012

- W

- pudience input

1. Do you support a total cost increase of
$1.26 for recreation programs?

A Yes
8. Nn

€. Partiy

D Undecded

Yes No Partly Undecided

HC

"~ Audience Input

— e
vy =l =

" 1) b F
L [ N S

2. Do you support a total cost increase of

$3.22 for Cowichan Theatre services? —
A Yes i
B. No 1 0 _o
€ Partly e :
D Undedsd Yes No Partly Undecided
.i'ir" L

*~ Audience input

3. Do you support a total cost increase of
$1.26 for Cowichan Ticket Centre
reception services? e o

A Yes
8 No

C. Partly

0. Undedided

L &
Yes No Partly Undecided

74~




4. Do you support a total cost increase of

$2.31 for maintenance services?
A Yes

B No

C Partly

D iindeaded

B PR

Partly Undecided

M- Audience Input

5. Do you support a total cost increase of

$0.89 for janitorial services?
A Yes

4. No
C. Partly
D Undecided

g 4 s iy

Yes No

Partly Undecided

' Audience input

Building Improvement & Repair

6. Do you support a one-time increase of
$5.71 ($45.73 total) for the next 8 years

for internal building improvements?
A Yes

8 Ne
€ Partly
0 Undecided

Yes

No

1
al

Partly Undecided

-75-
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- Audience Input

=LA ’ I UVE ML & e =1

-

7. Do you support a one-time increase of
$0.43 ($3.42 total) for the next 8 years

for exterior improvements?
A Yes

B No

C. Partly

D Undeoded

| -

Yes No Partly Undecided

TN )

O e

" Audience input

Ll iy .

8. Do you support a one-time increase of
$1.87 ($14.93 total) for the next 8 years

for service specific equipment?
A Yes
B No
€. Partly
D. Undecided

ot -

Yes No Partly Undecided

T

i

L3 Audience Input

mprovement & Kepa
. e, L el o bk el e |

=

9. Do you suppoart a one-time increase of
$1.65 ($13.17 total) for the next 8

years for roof replacement?
A Yes

B. No

C. Partly

0 Undecided

Yes No Partly Undecided

= To-




Audience input

10. Do you support a one-time increase of
$1.43 ($11.41 total) for the next 8

years to repave the parking lots?
A Yes
8 No
C. Partly
D imndecided

1

¥es No Partly Undecided

Audience input

F_j ¥ \ R ..1‘-. o = L | TR 1-..;_-_: ;I-I.I-_I. e _:

Besides the current gyminastics and youth drog wh centre Facihties
i the Aguanrus Centre, there is approximately 5000 5q ft o¥ space
that could potentially be renovated for a community use. Partner
agencies have proposed cancepts like a health dinic or » daycare.

11. Should the Commission consider a partnership
with another agency to renovate this space?
A Yes
8. No
C. Undecided

— "F

LL

¥Yes No Undecided

Audience input

AWED

12. Should money be transferred into a
long term capital reserve fund for
building replacement /renovation?

A Yes

B. No
C Fartly
D, Undecided

‘i'" i
|
_L

Yes No Partly Undecided
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hi &

— Audience Input

13. Do you support an annual cost
increase of $4.00 for the next 8 years
to fund the long term capital reserve
fund?

4% Yes

B. Tartiy, but « should be riore
€ Portiy, bui 1t shewld b fess
D Ne

E Undecided

=
|
|

1
[
0. 0 |i._L

Yes More Less No Undecided

Audience input

14. When the time comes to replace or
substantially renovate the ISC, what
percentage of the total cast should be
set aside in the capital reserve fund?

3¥59§

Audience Input

Sentiment

15. Taxes are the primary way to pay for the
services provided by the Island Savings Centre.
The ISC Commission must balance taxation and
service delivery levels. Generally speaking,
which of the following four options would you
maost like the Commission to pursue?

A increase Toxes - 1o snhance of expand se:vices

B Increase Taxes - 10 AN services at current level
€ Cut Services -~ to mammin current tas jevel

D Cursspace; - o reduce taes;

1
A B C D

- 7% -




Duncan/North Cowichan Consultation Session
November 29, 2012

L -

= Audience Input

1. Do you support a total cost increase of
$1.26 for recreation programs?

A Yes b

B. No L. [ 0
C Partly o * *
D. Undecides ¥Yes No Partly Undecided

= Audience Input

RAIVES | W) S

2. Do you support a total cost increase of

$3.22 for Cowichan Theatre services?
A Yes -'—L!

frnp
8. No b L 0
C Panly =
D, Undacided ¥Yes No Partly Undemded

M- Audience Input

- YiTlal "

Dy BRAC AR s CEDAIICTELTS
:-"’.':-_B:‘f- =11 2 M- o SJLMVYILED

3. Do you support a total cost increase of

$1.26 for Cowichan Ticket Cen;gg

reception services? e =

A Yes L i = FL
g_ ::rdy Yes No Partly Undemded
D Undecded

-19-




;a-. U‘T.Fi; .
M= Audience input

4, Do you support a total cost increase of

$2.31 for maintenance services?
A Yes

B. No

€. Partly

0. Undetided

Jeas

Yez  No Partly Undecided

ACETE =

“ Audience input

5. Do you support a total cost increase of
$0.89 for janitorial services?

A Yes
B. No

C Partly

D Undegided

4 £
—/ 0 _&

Yes  No  Partly Undecided

“~ Audience input

6. Do you support a one-time increase of
$5.71 {$45.73 total) for the next 8 years

for internal building improvements?
A Yes

B. Ho
€ Partly
b Undecided

sk

Yes No Partly Undecided
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FE T )

“~ Audience Input

7. Do you support a one-time increase of
$0.43 ($3.42 total) for the next 8 years

for exterior improvements?
A eg

NG

Partly

lindecides:

(=R B -]

4

=y

Yes No Partly Undecided
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8. Do you support a one-time Increase of
$1.87 {$14.93 total} for the next 8 years

for service specific equipment?
A Yes
B. NG
C. Pantly
D Undecided

A
L o o

¥Yes No Partly Undecided
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9. Do you support a one-time increase of
$1.65 {$13.17 total) for the next 8

years for roof replacement?
A Yes

B. N

€ Pactly

I Undetided

Yes No Partly Undecided

-




DI

4= Audience Input

10. Do you support a one-time increase of
$1.43 ($11.41 total) for the next 8

years to repave the parking lots?

iy atn
A Yes | b
B. No . & y
€. Parily ¥Yes No Partly Undecided
D Undecided
i e r“ )

“~ Audience input

Bewdes the current gymnastics and youth drop i centre fachities
i the Aguannis Ceatrs, there is apprivimately 5000 sg ft of space
that rould potentially be renovated for a community nse. Partner
agencies have proposed concepts like a health clinic or » daycare

11. Should the Commission consider a partnership
with another agency to renovate this space?
A Yes
8. No
C. Undecded

¥&s No Undecided

I T

R Audience Input

12. Should money be transferred into a
long term capital reserve fund for
buillding replacement /renovation?

A Yes
B No
£ Undecided

ol o o

¥es No Undecided
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13. Do you support an annual cost
increase of $4.00 for the next 8 years
to fund the long term capital reserve
fund?

Fartly. but it should be more

. Partly, bat o should be iess

Na

Unecided

O~ ]

Undecided

¥es More Less No
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Audience input

14, When the time comes to replace or
substantially renovate the ISC, what
percentage of the total cost should be
set aside in the capital reserve fund?
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100% 75% 50% 25% O%
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* Audience input

15. Taxes are the primary way to pay for the
services provided by the Island Savings Centre.

The ISC Commission must balance taxation and

service dellvery levels. Generally speaking,
which of the following four options would you
mauost like the Commission to pursue?

A Taxe: - 1o enh &1 PXPANG SRrVICHS

E  intieast Tamti - (¢ mintan services at curient level:
€. CuiSenwices - to mamntamn cuiment tay level

D Qs seraes -1 pedude taes
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Area E — Cowichan Station/Sahtlam/Glenora Consultation Session
December 6, 2012

.._‘“ .ép‘i ®
Audience Input
. A . || 14
1. Do you support a total cost increase of ,

$1.26 for recreation programs?

A Yex

i = L o

C. Partly oo

D Undecided Yes No Partly Undecnded

"~ Audience Input
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RUOGRANIS AND SERVILES
2. Do you support a total cost increase of 1
$3.22 for Cowichan Theatre services?
A Yes
E No *-"—J‘; g
C. Partly = f
D. Undecided Yes No Partly Undecided

"~ Audience input
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WAIVID AND OERVILES

3. Do you support a total cost increase of

$1.26 for Cowichan Ticket Centre
reception services? i

A Yes

8 No

C. Partly

D Undecided

Yes No Partly Undecided
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4. Do you support a total cost Increase of

$2.31 for maintenance services?
A Yes

B. No

€. Partly

D. Undeaded

1

o N S

Yes No Partly Undecided

i Audience input

5. Do you support a total cost increase of
$0.89 for janitorial services?

A Ye:

8 No

C Partly

D Undetidert

& 0 4

Yes No Partly Undecided
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Audience Input
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6. Do you support a one-time increase of
$5.71 ($45.73 total) for the next 8 years

for internal building improvements?
A Yes

B HNa

C. Partly

D Undeciied

AT & HERANAIr
1L L REPdall
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Yes No Partly Undecided
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7. Do you support a one-time increase of 1

$0.43 ($3.42 total) for the next 8 years
for exterior improvements? g 1

A Yes __.:- .

Nz

e.
. Partly Yes No Partly Undecided
0. Undecded
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2= Audience input
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8. Do you support a one-time increase of
$1.87 ($14.93 total) for the next 8 years

for service specific equipment?

A Yes : :
™ ¥Yes No Partly Undecided

Partly
Undeculed
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Audience Input
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9. Do you support a one-time increase of
$1.65 ($13.17 total) for the next 8

years for roof replacement? 2

A Yes =7 i =L
B No T -

€ Fartly ¥Yes No Partly Undecided
D

Undecided
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Building Improvement & Repair

10. Do you support a one-time increase of
$1.43 {$11.41 total) for the next 8

years to repave the parking lots?
# Yes
B. No
. Partly
D. Undecided

-
o
¥Yes No Partly Undecided

Audience Input
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OLD AQUANNIS CENTRE SPALE

Besides the current gymrastics and youth drop i centre facihties
if the Aguannis Centre, there 15 approximately 5000 sq ft of snace
that could potentially be renovated for s community use. Partner
agenties have proposed concepts like @ health clinic or a daycare

11. Should the Commission consider a partnership
with another agency to renovate this space?
A. Yes
B. No
C. Undecided

=

¥es No Undecided

W2 pudience input

12. should money be transferred into a
fong term capital reserve fund for
building replacement /renovation?

A Yes
B No
¢ Undecded

4K

b _0 _0

Yes No Undecided
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13. Do you support an annual cost
increase of $4.00 for the next 8 years
to fund the long term capital reserve
fund

Ve

Partiy. but if shiould be rore

Partly, but it should bie kess
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£, Undecided
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Yes More Less No Undecided
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14. When the time comes to replace or
substantially renovate the ISC, what
perce of the total cost should be
set aside in the capital reserve fund?

3§33

100% 75% 50% 25% 0%

Audience input
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15. Taxes are the primary way to pay for the
services provided by the island Savings Centre.
The ISC Commission must balance taxation and
service delivery levels. Generally speaking,
which of the following four options would you
most like the Commission to pursue?
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Kinsmen Consultation Session

February 5, 2013

Audience Input

1. Should money be transferred into a
long term capital reserve fund for
bullding replacement /renovation?

I.l——u.l

No Undecided

Audience Input

2. Doyou support an annual cost

increase of $4.00 for the next 8 years
fund the long term capital reserve
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Yes More Less No

Audience Input
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substantially renovate the 1SC,
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set aside in the capital reserve fund?
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Audience Input

4. Taxes are the primary way to pay for the
sesvices provided by the Island Savings Centre.
The ISC Commission must balance taxation and
service delivery levels. Generally speaking,
which of the foliowing four options would you
most like the Commission to pursue?
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Duncan/North Cowichan Chamber of Commerce Consultation Session
February 7, 2013

s

s 7 .
Audience Input

1. Should money be transferred into a
long term capital reserve fund for

bullding replacement /renovation? o 1

5. ves o [BF o &
B. No e i
Ctinmeckiec Yes No Undecided

o 7 Audieﬂce InpUt

2. Do you support an annual cost
increase of $4.00 for the next 8 years 2
to fund the long term capital reserve #

.-:‘
fund? it
A ¥es
. Partly. bt in sheudd b miore 0
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. menr

e .

Audience input
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3. When the time comes to replace or
substantially renovate the ISC, what
percentage of the total cost should be
set aside in the capital reserve fund? i b

=
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~* Audience Input

4. Taxes are the primary way to pay for the
services provided by the Island Savings Centre.
The ISC Commission must balance taxation and
service delivery levels. Generally speaking,
which of the following four options would you
most like the Commission to pursue?
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Appendix 4

Year End Surplus, 2012

420 — Events and Services
QOverall surplus: $114,498
Primary reasons:

$12,000 more provincial and federal grants than expected
$6,000 more rental revenue than expected

$15,000 in recovery from WCB

$14,000 less administration expenses than expected
$16,000 less hydro than expected

$21,000 less spent on MPH ceiling than expected
$31,000 less spent on other operations than expected

NOORWN =

Current destination: Reserve fund

423 — Arena
Overall surplus: $35,670
Primary reasons:
1. $8,000 more rental revenue than expected
2. $4,000 less administration expenses than expected
3. $12,000 less program and event related expenses than expected

4. $12,000 less spent on arena ceiling than expected

Current destination: Reserve fund
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426 — Theatre
Overall surplus: $102,210
Primary reasons:

1. $276,000 more ticket sales than expected

2. $13,000 less ticket user fees than expected

3. $8,000 more miscellaneous revenue

4. $18,000 more donations

5. $3,000 surplus on food and beverage

6. $13,000 more corresponding administration expenses

7. $116,000 more corresponding program expenses

8. $96,000 more corresponding performance expenses

9. $10,000 less maintenance expenses than expected

10.$25,000 less spent on capital purchases (speakers, multi-media)

Current destination: $10,000 to a one time web page expense not incurred in 2013
$25,000 to address a one-time staffing overlap anticipated in 2013
$77,210 to Reserve Fund

427 — Library
Overall surplus: $286
Primary reason: Less operations expenses than required

Current destination: Reserve Fund

Total Amount Identified as Transfer to Reserve Fund prior to adjustments made for
general government allocation: $227,664

General government allocation increase for Island Savings Centre Events and Services,
Arena, and Library: $4,276

General government allocation increase for Cowichan Theatre: $10,280

Total amount of surplus available, currently identified as transfer to reserve in the 2013
Budget: $213,108
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Appendix 5

Staffing, Cowichan Theatre

As described by Kirsten Schrader, Manager, Arts and Culture Division, Cowichan Valley
Regional District:

The Cowichan Theatre is going through another staffing transition.

Nikki Nilsson, Acting Theatre Programmer since 2010, has taken early retirement
expressing concerns for her health due to the continued high stress of this position.

Dustin Weibeizahl, who is the permanent Theatre Programmer, has been off on long
term disability due to health concerns exacerbated by stress since 2010. He returned to
the Theatre Programmer position on February 4th, 2013 on a 10 week graduated return.

Patricia Greenwell is a casual employee job sharing the Theatre Programmer position
with Dustin until he is able to return to full time status.

The Cowichan Theatre has a staffing shortage that has been at a crisis level for a
number of years. There is a cycle of burn out amongst staff due to increasing workload.

Therefore, the Theatre is making the part-time Publicist a high priority for 2013.
Bringing the Publicist position up to full time status in 2014 will finally bring the
Cowichan Theatre back to 1998 staffing levels, and will hopefully stop the cycle of staff
burn out and stress leaves.
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CVRD
STAFF REPORT

ISLAND SAVINGS CENTRE COMMISSION MEETING
OF FEBRUARY 14, 2013

DATE: February 7, 2013
FROM: John Elzinga, Manager, Island Savings Centre

SUBJECT:  Ipsos Reid Survey

Recommendation/Action:

That the Commission direct staff to pursue an Ipsos Reid survey, including the children’s
activity, and arts and culture modules, and to share the costs of the survey with other areas..

Relation to the Corporate Strategic Plan:

Develop a comprehensive external communications plan.

Financial Impact: (Reviewed by Finance Division: }

$6,000 for the base recreation module, $1,500 for the children’s activity module, and $1,500 for
the Arts and Culture module, with costs potentially shared with other recreation divisions within
the region.

Background:

Ipsos Reid, a credible research company previously utilized by the Cowichan Valley Regional
District, has developed modules for researching recreation and arts and culture specifically.

The CVRD Parks, Recreation, and Culture divisions are requesting direction from Commissions
if this initiative is worth pursuing.

Recreation questions for the base module (at a cost of $6,000) would include:

Respondent’s age / gender / location / annual income

Respondent’s assessment of level of physical fithess, and effort at physical activity
Frequency and types of physical activity

Why respondent would participate, or barriers to participation

How the Regional District could assist the respondent with becoming physically active
Satisfaction with facilities, programs and services

Support for user fees for programs and services.

NN~
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Island Savings Centre Commission Meeting February 14, 2013

If the recreation module is purchased, an optional children’s physical activity module could be
purchased (for $1,500).

Questions would include:

hON =

BN,

How many children do you have

Child's frequency in participation in at least moderate physical activity

Types of physical activity

How do you assist your child to obtain physical activity (encourage / participate with
them / transport / watch)

What types of facilities do they use

How much do they use television / video games

Satisfaction with programs / services, including price, variety, quality, location

What type of programs / services they'd like to see more of

If the recreation module is purchased, an optional arts and culture module could be purchased
(for $1,500).

Questions would include:

ahwn -~

Frequency of participation in cultural or creative interests

Types of cultural or creative activities

Reasons to participate, and barriers to participation

Satisfaction with opportunities to participate

Satisfaction with opportunities to participate for different age groups

For the Island Savings Centre Commission’s consideration:

The Kerry Park and Cowichan Lake Recreation Commissions are being asked as well if
they a) want to participate, and b) if they do, do they want to share costs but have the
survey more regional in nature.

The Kerry Park Recreation Commission is not interested

The Cowichan Lake Recreation Commission is interested, but would like to share costs
five ways, between South Cowichan, Cowichan Lake, the Island Savings Centre, North
Cowichan, and Ladysmith.

Direction to staff could include:

1.
2.
3.

Island Savings Centre. Apprﬁéd by:

Whether the Commission is interested in incurring any costs for the survey
Whether the Commission would like to share results across the region at a reduced cost
Whether the optional Children’s activity, or Arts and Culture models should be included.

Reviewed by:

Di\.{i,sion-?nagji -
(\___.a’ Z

General Manager:
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nB. 3



A,

V=

-

CVRD
STAFF REPORT

ISLAND SAVINGS CENTRE COMMISSION MEETING
OF FEBRUARY 14, 2013

DATE; February 6, 2013
FROM: John Elzinga, Manager, Island Savings Centre

SUBJECT:  Russian Hockey Goodwill Tour

Recommendation/Action:

That the Island Savings Centre waive rental fees for a hockey game on the evening of April 7",
2013, between a team representing the Russian Hockey Federation, and a team of local
celebrities, as a fundraiser primarily targeting the local chapter of Kidsport.

Relation to the Corporate Strategic Plan:

To pursue sport and culture tourism opportunities.

Financial Impact: (Reviewed by Finance Division: )

Two and one half hours of ice (adult prime time), valued at a total of $372.40 (tax incl.)

Background:

The 2009 Under 17 World Hockey Championships established a relationship between
international ice hockey federations, and Vancouver island communities.

Port Alberni was approached by a representative of the Russian hockey federation to discuss if
a Russian team visited the Island, and covered their own transportation to the lIsland,
accommodation and meals, could Port Alberni / other Island communities provide opponents /
ice / Island transportation once they arrived.

Port Alberni welcomed the idea, and has invited other Island communities to participate on this
“Russian hockey goodwill tour.” The Russian team is expected to play April 5" in Parksville,
April 8" in Port Alberni, April 7" in Cowichan, April 9" in Campbell River.

A press conference to announce the tour is expected to be held February 19" in Port Albemi.
The Russian team ranges in age from 23 to 52. Ability and hockey experience are still unclear.

At least one “name’ is anticipated to come with the tour — Alexander Yakushev, one of the stars
of the 72 Summit Series. Mr Yakushev is not anticipated to play.
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Island Savings Centre Commission Meeting February 14, 2013

Discussions with other Island communities saw this not only as a high profile event, but as a
potential fundraiser for organizations like Kidsport.

Discussion locally has led to the Cowichan Valiey Capitals offering to take a leadership role on
the project. The Capitals will take on responsibility for transportation to and from our
community, forming a team of opponents, and game day operations, including selling tickets.

Revenue collected will pay back expenses to the Capitals, with all profits donated to Kidsport.

Submitted by,
7) :
- Reviewed by:
ohn Elzinga, Manager, D’Vf_s"’“j“j"ag@_
Island Savings Centre. e
Appro@ by:
General Manager:
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STAFF REPORT

ISLAND SAVINGS CENTRE COMMISSION MEETING
OF FEBRUARY 14, 2013

DATE: February 7, 2013
FROM: John Elzinga, Manager, Island Savings Centre

SuBJECT:  Genoa Room Liquor Licensing

Recommendation/Action:

That the Island Savings Centre Commission approve submitting a structural change application
to the Liquor Control and Licensing Branch, to cancel the Food Primary License currently in
effect for half the Genoa Room, and extend the Liquor Primary License currently in effect for
half the Genoa Room to cover the entire Genoa Room.

Relation to the Corporate Strategic Plan:

Implement best practices throughout the organization wherever possible.
Financial impact: (Reviewed by Finance Division: )

$440 application fee.

Background:

In 2010, the Social Lounge was converted into a dance studio called the Genoa Room.
Furniture and partitions were removed.

The liquor licensing for that room did not change at that time. Half the room was (and remains)
under a Food Primary License, while the other half was (and remains) under a Liquor Primary
License.

It was brought to management’s attention on Tuesday, February 5", 2013, by our local liquor
inspector that without partitions, we were in contravention of the Liquor Control and Licensing
Act. Further, without a “green lined” Liquor Primary License in effect for the entire room, at no
time should minors be in that area. This would affect our ability to provide recreation
programming.

This can be fixed with an application to have a Liquor Primary License for that space.

Submitted by,

C Reviewed by:

Jéhn Elzinga, Manager,
Island Savings Centre. Appmv/ed by:
General Manager:
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ISLAND SAVINGS CENTRE COMMISSION MEETING
OF FEBRUARY 14, 2013

DATE: February 7, 2013
FROM: John Elzinga, Manager, Island Savings Centre

SUBJECT: Unlicensed Alcohol

Recommendation/Action:

If the Liquor Control and Licensing Branch assesses a fine to the Island Savings Centre,
because a user group, in contravention of their rental contract and conditions of use, is in
possession of unlicensed alcohol within the facility, that the Island Savings Centre Commission:

1. Directs management to recoup the amount of the fine from the contravening user group.

2. Prohibits use of the facility by that user group, until all fines due to contravention of rental
contract and conditions of use, for unlicensed alcohol possession at the facility are paid.

Relation to the Corporate Strategic Plan:

Implement best practices throughout the organization wherever possibie.

Financial Impact: (Reviewed by Finance Division: /\/ /Z—l )

The local liquor inspector has stated that a fine for unlicensed alcohol at the Island Savings
Centre is $7,500 per occurrence.

Background:

Recreation facilities in British Columbia have been trending toward the implementation of
policies prohibiting unlicensed alcohol possession, especially targeting dressing rooms.

The Island Savings Centre has had a policy prohibiting unlicensed alcohol possession since
2006. However, there continue to be occasional reports of unlicensed alcohol within the facility.
Management has notified offending user groups that unlicensed alcohol possession will result in
suspension of rental privileges for the facility.

~10% -



Island Savings Centre Commission Meeting February 14, 2013

In 2012, inspectors for the Liquor Control and Licensing Branch began to enforce regulations
within the City of Nanaimo. It is my understanding that although the original fine was reduced,
one particular infraction in Nanaimo caused the Liquor Branch to assess Nanaimo Parks and
Recreation a $40,000 fine and the cancellation of the next four licensed events.

On Tuesday, February 5", 2013, the local liquor inspector met with me, to let me know that she
was informed that there were occurrences of unlicensed alcohol at the Island Savings Centre.
Further, that she would be conducting surprise checks of Island Savings Centre dressing rooms
and storage areas. Any occurrence of unlicensed alcohol would result in a $7,500 fine to the

Island Savings Centre.

It should be noted that this situation of alcohol being brought into the facility by users is not
affected by dressing rooms being licensed or not. We are continuing to pursue licensed
dressing rooms so that alcoholic beverages can be provided, and there is no excuse for user
groups to bring in their own. It will also provide additional supervision over any rental contract
conditions of use contraventions. I've been informed by the Liquor Control and Licensing
Branch that we should have an “approval in principle” for licensed dressing rooms in two to
three weeks.

Submitted by,

Reviewed by:
QLp— il
_ D:vgjnager

John Elzinga, Manager,
Island Savings Centre. Approéd by:
General Manager:
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