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REGULAR HOSPITAL BOARD MEETING 

1. APPROVAL OF AGENDA: 

2. ADOPTION OF MINUTES: 

IHM1 Adoption of Hospital Board minutes of March 12,2008 H2-1-14 

3. CORRESPONDENCE: 

IHC 1 Joanna E.E. Neilson, Concerned Citizens for Cowichan Lodgc 115-HI4 
Ice: Cowichan Lodgc 

4. COMMITTEE REPORTS: 

I-ICR1 Report and recomn~endation from Regional Services Committee 1-115 
Special meeting of February 12,2009 

5. BYLAW: 

HB1 "CVRHD Bylaw No. 133 - Cowichan Valley Regional District 1116-1-117 
Annual Budget Bylaw, 2009", l"', 2'ld and 3'" rcading. 

MB1 "CVRHD Bylaw No. 133 - Cowichan Valley Regional District 
Annual Budget Bylaw, 2009", adoption. 

6. ADJOURNMENT: 



APPROVAL OF 
AGENDA 
08-H5 

ADOPTION OF 
MINUTES 
08-H6 

Minutes of the Regular meeting of the Board of the Cowichan Valley 
Regional Hospital District held in the Board Room at 175 Ingrain 
Street, Duncan, BC, on Wednesday, Marc11 12,2008 at 6: 03 p.m. 

PRESENT: Chair W.J. (Jack) Pealte 
Directors K. Cossey, M. Dorey, L. Duncan, G. Gilcs, 
R. Ilartmann, B. Hodson, R. Hutchins, P. Kent, 
J. Lefebure, M. Marcotte, G. Seymour, M. Walker, 
M. Tansley and Alteri~atc Director J. McKeilzie 

ALSO Warren Jones, Administrator 
PRESENT: Joe Barry, Corporate Secretary 

Dan Derby, Protective Services Manage1 

ABSENT: Director J. Allan 

It was moved and seconded that the agenda be approved. 

MOTION CARRIED 

It  was moved and seconded that the minutes of the February 13, 
2008 Regular Hospital Board meeting be adopted. 

MOTION CARRIED 

COMMITTEE 
REPORTS 

Report and rccoilln~endatiolls from the Regional Services Coin~ilittee 
meeting of February 27, 2008, listing two items, were considered: 

I t  was moved and seconded: 

1. 1. That the Audit Service Plan be received and filed; and 

2. That the Chairperson and Corporate Secretary be 
authorized to sign the engagement letter, from Meycrs 
Norris Penny, dated January 14, 2008, for the 2007 
Cowichan Valley Regional Hospital District Audit. 

MOTION CARRIED 

It  was moved and seconded: 

2. That the Cowichan Valley Regional Hospital District's 2008 
Annual budget be accepted as presented in accordance with 
the changes outlined in agenda item HBCR2. 

MOTION CARRIED 
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Report and recolnmelldations of the I-Iealth Care Sub-Committee 
meeting of March 3, 2008, listing three items, were considered: 

08-H8 It was moved and seconded: 

1. That  the proposed CVRD Hospital Budget requisition be 
increased to $2,400,000, with the additional funds to go into a 
hospital reserve fund, to be established. 

MOTION CARRIED 

BYLAWS 

HB1 
08-H12 

It was moved and seconded: 

2. That  future years' surpluses be transferred to the Hospital 
Reserve Fund. 

MOTION CARRIED 

It was moved and seconded: 

3. That  in future years a contribution of 5% of the prior year's 
Hospital Budget to into the Hospital Reserve Fund 

MOTION CARRIED 

Director I-Iodson raised the issue of the 2009 Vancouver Island I-Iealtli 
Authority funding request. 

It  was n~oved and seconded: 

1. That  the CVRD Board write a letter to the Vancouver Island 
Health Authority (VIHA) agreeing to the 2009 VlHA Funding 
Request of $1.8 million for Minor Projects and Capital 
Equipment for Cowichan Regional Hospital. 

MOTION CAliRIED 

It was moved and seconded that "CVRHD Bylaw No. 132 - 
Cowichan Valley Regional Hospital District Annual Budget 
Bylaw, 2008", be granted I"', 2""nd 3""eading. 

MOTION CARRIED 
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HBI 
08-H 

I t  was moved and seconded that "CVRHD Bylaw No. 132 - 
13 Cowichan Valley Regional Hospital Ilistrict Annual Budget 

Bylaw, 2008", be adopted. 
MOTION CARRIEI) 

ADJOURNMENT 

08-H14 I t  was moved and seconded that the Regular Hospital Board 
6:10 pm meeting adjourn. 

MOTION CARRIED 

The meeting adjourned at 6:10 p.111. 

Certified Correct: 

Chair Corporate Secretary 

Dated: 



Joanna Neilson 
6636 Pemberlea Road 

Duncan, B.C. 
V9L 5S2 

Work phone: 250-748-9488 
Home phone: 250-748-3636 

e-mail: joaniiaatho~~~e@~1ot111ai~.co111 

February 12,2009 

Gerry Giles, Chairperson 
Cowichan Valley Regional District 
175 ingrain Stieet, 
Duncan, 13 C 
V9L I N8 

On Febi-uary 7"'> Coiicerncd Citizens Tor Cowichan Lodge, allti the Duricari United 
Church - Social J-irstice and Outreilcli Coinniittee, co-sponsored a public foruin at the 
I>uncan United CIiurc1.1. 

- 7  I lie p~~rposesof  that ibl-iinr \awe to discuss the curs-en1 status of Cowichan Lodge aitd our 
concerns for its future, arid to explore the concept oi'liealthcare Coopet-atives as it might 
apply to that Etcility. 

As you are aware.. at tire end of June 2008, the Vancouver lsiand I-lealth A~irhoi.ity 
abruptly anno~rsiced the irnn~iiient c1os~n.e of Cowicliaii Lodge. immediate public pi-oiest 
resulted in the gralitiiig o f a  Stay Ortier and the subseqrreni \vinnirrg of an Appeal agaif~st 
tile two-month closure decision. As a result, Cowicliari Lodge is still open, with 13 
seniors currently residing there. Flowever, V.1.I-I.A. has stated that it will be closed at the 
elid of August 2000. In  the i~iterirn, V.1.H.A. is refusing to place any short-tern1 or long- 
term patients or resicients tliere, inspite of tile increasing need of such placeinents in our 
coinmunil y.  

Our conimunily still strongly protests rhe closure of Co~aiichan 1,odge. \Ye feel that it is a 
valuable, viable, anti vital public health-care iresource for our comniunity. We also feel 
tl?ar the seniors who live there have ilie riglit to live out their days uiidisturbed in tlieir. 
Cowicliaii I.*odge hoirie. LL? 

Ij~irinq the ~ehi-uary 7'" forurn we yreseii~ed a 
Eticlosed please find a photocopy of the.ir signat~rres 

N5 



have legal neeti oi'vicwing the orisiiial si$natures. 1 iiave them and can n~alte tliem 
available to you. 

13y way ofthe Jtesolutjo~l, \ve iirge the C.V.R.D. to imniediateiy request the Vancouvei 
Island I-fealtli Autlioi.ity to meet witti representatives of Cowichan Valley stakeholder 
gr-oilps, to discuss snti pkrn for the mainfenar~ce. continued viahilily anti fi~lure of 
Cowichan I~,oclge. 

\ i 

&nna  E:.E. Neilson 
~ ~ l c e r n e d  Citirei~s for ( h ~ ~ i c l l n n  Iocige 



RESOLUTION FOR COWICHAN LODGE 

We, the undersigned, who are citizens of the Cowichan Valley, urge the Board of Directors for the Municipality of North Cowichan, 
the City of Duncan, the Cowichan Valley Regional District and Cowichan Tribes, to immediately request the Vancouver Island Health 
Authority to meet with representatives of stakeholder groups to discuss and plan for the maintenance, continued viability and fiiture of 
Cowichan Lodge. 

NAME ADDRESS PHONE or E-MAIL SIGNATURE 
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RESOLUTION FOR COWICHAN LODGE 

We, the undersigned, who are citizens of the Cowichan Valley, urge the Board of Directors for the Municipality of North Cowichan, 
the City of Duncan, the Cowichan Valley Regional District and Cowichan Tribes, to immediately request the Vancouver Island Health 
Authority to meet with representatives of stakeholder groups to discuss and plan for the maintenance, continued viability and fbture of 
Cowichin Lodge. 

NAME ADDRESS PHONE or E-MAIL, SIGNATURE 



RESOLUTION FOR COWICHAN LODGE 

We, the undersigned, who are citizens of the Cowichan Valley, urge the Board of Directors for the Municipality of North Cowichan, 
the City of Duncan, the Cowichan Valley Regional District and Cowichan Tribes, to immediately request the Vancouver Island Health 
Authority to meet with representatives of stakeholder groups to discuss and plan for the maintenance, continued viability and fiiture of 
Cowichan Lodge. 



RESOLUTION FOR COWICHAN LODGE 

We, the undersigned, who are citizens of the Cowichan Valley, urge the Board of Directors for the Municipality of North Cowichan, 
the City of Duncan, the Cowichan Valley Regional District and Cowichan Tribes, to immediately request the Vancouver Island Health 
Authority to meet with representatives of stakeholder groups to discuss and plan for the maintenance, continued viability and fkture of 
Cowichan Lodge. 

NAME ADDRESS PHONE or E-MAIL S I G N A m  
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RESOLUTION FOR COWICHAN LODGE 

We, the undersigned, who are citizens of the Cowichan Valley, urge the Board of Directors for the Municipality of North Cowichan, 
the City of Duncan, the Cowichan Valley Regional District and Cowichan Tribes, to immediately request the Vancouver Island Health 
Authority to meet with representatives of stakeholder groups to discuss and plan for the maintenance, continued viability and future of 
Cowichan Lodge. 

NAME ADDRESS PHONE or E-MAIL ,..~. SIGNATURE 
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RESOLUTION FOR COWICHAN LODGE 

We, the undersigned, who are citizens of the Cowichan Valley, urge the Board of Directors for the Municipality of North Cowichan, 
the City of Duncan, the Cowichan Valley Regional District and Cowichan Tribes, to immediately request the Vancouver Island Health 
Authority to meet with representatives of stakeholder groups to discuss and plan for the maintenance, continued viability and future of 
Cowichan Lodge. 

NAME ADDRESS PHONE or E-MATL SIGNATURE 
1 T I 



RESOLUTION FOR COWICHAN LODGE 

We, the undersigned, who are citizens of the Cowichan Valley, urge the Board of Directors for the Municipality of North Cowichan, 
the City of Duncan, the Cowichan Valley Regional District and Cowichan Tribes, to immediately request the Vancouver Island Health 
Authority to meet with representatives of stakeholder groups to discuss and plan for the maintenance, continued viability and future of 
Cowichan Lodge. 

NAME ADDRESS PHONE or E-MAIL SIGNATURE 
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RESOLUTION FOR COWICHAN LODGE 

We, the undersigned, who are citizens of the Cowichan Valley, urge the Board of Directors for the Municipality of North Cowichan, 
the City of Duncan, the Cowichan Valley Regional District and Cowichan Tribes, to immediately request the Vancouver Island Health 
Authority to meet with representatives of stakeholder groups to discuss and plan for the maintenance, continued viability and future of 
Cowichan Lodge. 

NAME ADDRESS PHONE or E-MAIL SIGNATURE 



HCRl 

DATE: February 17,2009 

H15 Chairperson and Directors of the Cowichan Valley Regional I-Iospital District Board 

Your Regional Services Committee reports and recommends as follows: 

1. 1. That the 2009 Regional I-Iospital budgct be approved as presented; 

2. That the Hospital Board approve the requested funding level of $1.8 million for minor 
equipment and projects from Vancouver Island Health Authority for a three year 
commitment to start in the 2010 budget year; and 

3. That the Hospital Board approve Vancouver Island I-Iealth Authority's request to cost 
share 40% towards the Phannacy Replacement Project at Cowichan District Hospital 
in the amount of up to $808,340. 



C.V.R.D 

COWICHAN VALLEY REGIONAL HOSPITAL DISTRICT 

BYLAW No. 133 

A Bylaw to Adopt the Annual Budget for the Year 2009 

The Regional Board of the Cowichan Valley Regional Hospital District in open meeting assembled 
enacts as follows: 

1 .  CITATION 

This Bylaw may be cited for all purposes as the "CVRHD Bylaw No. 133 - Cowiclian 
Valley Regional Hospital District Annual Budget Bylaw, 2009". 

2. ANNUAL BUDGET 

Schedule "A" attached hereto and made part of this Bylaw is hereby adopted and is the Annual 
Budget for the Cowichan Valley Regional Hospital District for the year ending the 31SL day of 
December 2009. 

READ A FIRST TIME this day of 2009. 

READ A SECOND TIME this day of 2009. 

READ A THIRD TIME this day of 2009. 

ADOPTED this day of 2009. 

Chairperson Corporate Secretary 



COWICHAN VALLEY REGIONAL HOSPITAL DISTRICT 
2009 ANNUAL BUDGET 

REVENUE 

Tax Requisition 

Transfer from Reserve fund 

Other Revenue: Interest 

TOTAL REVENUE 

EXPENDITURE 

DEBENTURE DEBT 
Debenture Debt 

Short Term: Principal & Interest 

Debt Reserve Fund -current year 

Total Debt 

Administration expense 

Minor Projects 

Capital Equipmelit 

Major Project 

Reserve funds 

ANNUAL 
BUDGET 

TOTAL EXPENDITURE 


