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REGULAR HOSPITAL BOARD MEETING
WEDNESDAY, MARCH 11, 2009

AGENDA

APPROVAL OF AGENDA:

ADOPTION OF MINUTES:

HM!1  Adoption of Hospital Board minutes of March 12, 2008
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Re: Cowichan Lodge

COMMITTEE REPORTS:

HCR1 Report and recommendation from Regional Services Committee
Special meeting of February 12, 2009

BYLAW:

HB1  "CVRHD Bylaw No. 133 - Cowichan Valley Regional District
Annual Budget Bylaw, 2009", 1%, 2" and 3" reading.

HB1  "CVRHD Bylaw No. 133 - Cowichan Valley Regional District
Annual Budget Bylaw, 2009", adoption.
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APPROVAL OF
AGENDA
08-H5

ADOPTION OF
MINUTES
08-H6

COMMITTEE
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HCRI1

08-17

08-HS§

HM1

Minutes of the Regular meeting of the Board of the Cowichan Valley
Regional Hospital District held in the Board Room at 175 Ingram
Street, Duncan, BC, on Wednesday, March 12, 2008 at 6: 03 p.m.

PRESENT: Chair W.J. (Jack) Peake
Directors K. Cossey, M. Dorey, L. Duncan, G. Giles,
R. Hartmann, B. Hodson, R. Hutchins, P. Kent,
I. Lefebure, M. Marcotte, G. Seymour, M. Walker,
M. Tansley and Alternate Director J. McKenzie

ALSO Warren Jones, Administrator
PRESENT: Joe Barry, Corporate Secretary
Dan Derby, Protective Services Manager

ABSENT: Director J. Allan

It was moved and seconded that the agenda be approved.

MOTION CARRIED

It was moved and seconded that the minutes of the February 13,
2008 Regular Hospital Board meeting be adopted.

MOTION CARRIED

Report and recommendations from the Regional Services Committee
meeting of February 27, 2008, listing two items, were considered:

It was moved and seconded:
1. 1. That the Audit Service Plan be received and filed; and

2. That the Chairperson and Corporate Secrefary be
authorized to sign the engagement letter, from Meyers
Norris Penny, dated January 14, 2008, for the 2007
Cowichan Valley Regional Hospital District Audit.

MOTION CARRIED

It was moved and seconded:
2. That the Cowichan Valley Regional Hospital District's 2008
Annual budget be accepted as presented in accordance with

the changes outlined in agenda item HBCR2.

MOTION CARRIED
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HCR2

08-HS§

08-H9

08-H10

08-H11

BYLAWS

HBI1
08-H12

Report and recommendations of the Health Care Sub-Committee
meeting of March 3, 2008, listing three items, were considered:

It was moved and seconded:

1. That the proposed CVRD Hospital Budget requisition be
increased fo $2,400,000. with the additional funds fo go into a
hospital reserve fund, to be established.

MOTION CARRIED

It was moved and seconded:

2. That future years' surpluses be transferred to the Hospital
Reserve Fund.

MOTION CARRIED
It was moved and seconded:

3. That in future years a contribution of 5% of the prior year's
Hospital Budget to into the Hospital Reserve Fund

MOTION CARRIED

Director Hodson raised the issue of the 2009 Vancouver Island Health
Authority funding request.

It was moved and seconded:

1. That the CVRD Board write a letter to the Vancouver Island
Health Auathority (VIHA) agreeing to the 2009 VIHA Funding
Request of $1.8 million for Minor Projects and Capital
Equipment for Cowichan Regional Hospital.

MOTION CARRIED

It was moved and seconded that “CVRHD Bylaw No. 132 —
Cowichan Valley Regional Hospital District Annual Budget
Bylaw, 2008”, be granted 1%, 2" and 3" reading.

MOTION CARRIED

H3
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HBI It was moved and seconded that “CVRHD Bylaw No. 132 -
08-H13 Cowichan Valley Regional Hospital District Annual Budget
Bylaw, 20087, be adopted.

MOTION CARRIED
ADJOURNMENT
08-H14 It was moved and seconded that the Regular Hospital Board
6:10 pm meeting adjourn.

MOTION CARRIED

The meeting adjourned at 6:10 p.m.

Certified Correct:

Chair Corporate Secretary

Dated:

H4
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Joanna Neilson

6636 Pemberlea Road

Duncan, B.C.

VOL 582

Work phone: 250-748-94838

Home phone: 250-748-3636

e-mail: joannaathome@hotmail.com

February 12, 2009

Gerry Giles, Chairperson
Cowichan Valley Regional District
175 Ingram Street,

Duncan, B.C.

VoL IN&

Dear Director Giles:

On February 7", Concerned Citizens for Cowichan Lodge, and the Duncan United
Church - Social Justice and Qutreach Committee, co-sponsored a public forum at the
Duncan United Church,

The purposes of that forum were to discuss the current status of Cowichan Lodge and our
concerns for its future, and to explore the concept of Healthcare Cooperatives as it might

apply to that facility.

As you are aware, at the end of June 2008, the Vancouver {sfand Health Authority
abruptly announced the imminent closure of Cowichan Lodge. Immediate public protest
resulted in the granting of a Stay Order and the subsequent winning of an Appeal against
the two-month closure decision. As a result, Cowichan Lodge is still open, with 13
seniors currently residing there. However, V. I.H.A_ has stated that it will be closed at the
end of August 2009. In the interim, V.1L.H A, is refusing to place any short-term or long-
term patients or residents there, inspite of the increasing need of such placements in our
cCommunity.

Our community still strongly protests the closure of Cowichan Lodge. We feel thatitis a
valuable, viable, and vital public health-care resource for our community. We also feel
that the seniors who live there have the right 1o live out their days undisturbed in their
Cowichan Lodge home.

During the February 7" forum we presented a Resolution toi (@#@1 ed pubhc(ﬂpﬁ b
Pnck}sc,d please find a photocopy of their signatures su )péitmg, the Resolution. If you .
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have legal need of viewing the original signatures, I have them and can make them
available o you.

By way of the Resolution, we urge the C.V.R.D. to immediately request the Vancouver
Island Health Authority to meet with representatives of Cowichan Valley stakeholder
groups, to discuss and plan for the maintenance, continued viability and future of
Cowichan Lodge.

$ Z 2 Ned,s
P OO N U
b

%ofanna EE Neilson

-

“bncemed Citizens for Cowichan Lodge
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RESOLUTION FOR COWICHAN LODGE

We, the undersigned, who are citizens of the Cowichan Valley, urge the Board of Directors for the Municipality of North Cowichan,
the City of Duncan, the Cowichan Valley Regional District and Cowichan Tribes, to immediately request the Vancouver Island Health
Authority to meet with representatives of stakeholder groups to discuss and plan for the maintenance, continued viability and fiture of

Cowichan Lodge.
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RESOLUTION FOR COW

ICHAN LODGE

We, the undersigned, who are citizens of the Cowichan Valley, urge the Board of Directors for the Municipality of North Cowichan,
the City of Duncan, the Cowichan Valley Regional District and Cowichan Tribes, to immediately request the Vancouver Istand Health
Authority to meet with representatives of stakeholder groups to discuss and plan for the maintenance, continued viability and future of

7

Cowichan Lodge.
NAME ADDRESS PHONE or E-MAIL SIGNATURE
15 e n de (~il/ %\?Dm&cw jij%o 3 KHQI' brendedacl | @ s havo, cocl e A LLC
~ Lj/ﬁ/m \/{u M(N\'\//»—IQ—‘“ 3% 147 Cﬁ’ i%@fc&& T3 235 ﬁifym ﬁgﬁﬁem
v@% %/@(/j}/{—%% 27 2|2y o ou ffAuSm DEO JYH (de ‘
@«i@\,%«o? / @,, Kol MLVW Vi‘é}— 258,.7I5.5088

/\\KE(MQK

2ND— 94 -RE93

\%@\Qﬂ | \’Q&’\SK

EINEN AP Ne Q«JALL -

Q=0 TH-KETR

o L/{/L,(/W L efs e ]
}cf;/ A AMAN ¥ L S =S e Z‘U/ = 5¢ YL m R 32
CUUM P’“’&L YN 51 B¢ 43(7}3(1\16 Pd 25z Juy-54¢ oF
N4 i":\:\'Q’Q’“"\jﬂ/’f"utr iy +/
\; \3 ey \\A‘A:J‘Lf \,\‘,\,: i’oﬂli) .\‘:‘;L- \,.)C) 'u:'}‘) T: & {\-D } Y g L 2
5 e 5
Ll /[ Ly hf‘,c/ AT /Qawéﬂzu( deed. NG Cca/b;/ @5%&:{1& &r, ﬂ, Clte)

/ %EA/J \quwm C/{

4é@c}' //]/LGI( PC é’zuf;(/qu

| 745 £ 53+

=

(Lpreend




RESOLUTION FOR COWICHAN LODGE

We, the undersigned, who are citizens of the Cowichan Valley, urge the Board of Directors for the Municipality of North Cowichan,
the City of Duncan, the Cowichan Valley Regional District and Cowichan Tribes, to immediately request the Vancouver Istand Health
Authority to meet with representatives of stakeholder groups to discuss and plan for the maintenance, continued viability and future of

Cowichan Lodge.

NAME ADDRESS PHONE or E-MAITL SIGNATURE
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RESOLUTION FOR COWICHAN LODGE

We, the undersigned, who are citizens of the Cowichan Valley, urge the Board of Directors for the Municipality of North Cowichan,
the City of Duncan, the Cowichan Valley Regional District and Cowichan Tribes, to immediately request the Vancouver Island Health
Authority to meet with representatives of stakeholder groups to discuss and plan for the maintenance, continued viability and firture of

Cowichan Lodge.

NAME ADDRESS

PHONE or E-MAIL
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RESOLUTION FOR COWICHAN LODGE

We, the undersigned, who are citizens of the Cowichan Valley, urge the Board of Directors for the Municipality of North Cowichan,
the City of Duncan, the Cowichan Valley Regional District and Cowichan Tribes, to immediately request the Vancouver Island Health
Authority to meet with representatives of stakeholder groups to discuss and plan for the maintenance, continued viability and future of

Cowichan Lodge.
ADDRESS PHONE or E-MAIL .. SIGNATURE
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RESOLUTION FOR COWICHAN LODGE

We, the undersigned, who are citizens of the Cowichan Valley, urge the Board of Directors for the Municipality of North Cowichan,
the City of Duncan, the Cowichan Valley Regional District and Cowichan Tribes, to immediately request the Vancouver Island Health
Authority to meet with representatives of stakeholder groups to discuss and plan for the maintenance, continued viability and future of

Cowichan Lodge.
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PHONE or E-MAITL
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RESOLUTION FOR COWICHAN LODGE

We, the undersigned, who are citizens of the Cowichan Valley, urge the Board of Directors for the Municipality of North Cowichan,
the City of Duncan, the Cowichan Valley Regional District and Cowichan Tribes, to immediately request the Vancouver Istand Health

Authority to meet with representatives of stakeholder groups to discuss and plan for the maintenance, continued viability and future of

Cowichan Lodge.

NAME

ADDRESS

PHONE or E-MAIL

SIGNATURE
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RESOLUTION FOR COWICHAN LODGE

We, the undersigned, who are citizens of the Cowichan Valley, urge the Board of Directors for the Municipality of North Cowichan,
the City of Duncan, the Cowichan Valley Regional District and Cowichan Tribes, to immediately request the Vancouver Island Health

Authority to meet with representatives of stakeholder groups to discuss and plan for the maintenance, continued viability and fixture of
Cowichan Lodge.
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REGIONAL SERVICES
COMMITTEE REPORT

OF SPECIAL MEETING HELD FEBRUARY 12, 2009

DATE: February 17, 2009

HI5 Chairperson and Directors of the Cowichan Valley Regional Hospital District Board

Your Regional Services Committee reports and recommends as follows:
1. 1. That the 2009 Regional Hospital budget be approved as presented;

2. That the Hospital Board approve the requested funding level of $1.8 million for miner
equipment and projects from Vancouver Island Health Authority for a three year
commitment to start in the 2010 budget year; and

3. That the Hospital Board approve Vancouver Island Health Authority's request to cost

share 40% towards the Pharmacy Replacement Project at Cowichan District Hospital
in the amount of up to $808,340.

HIS5
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COWICHAN VALLEY REGIONAL HOSPITAL DISTRICT

ByLaw No. 133

A Bylaw to Adopt the Annual Budget for the Year 2009

The Regional Board of the Cowichan Valley Regional Hospital District in open meeting assembled
enacts as follows:

1. CITATION

This Bylaw may be cited for all purposes as the "CVRHD Bylaw No. 133 — Cowichan
Valley Regional Hospital District Annual Budget Bylaw, 2009".

2. ANNUAL BUDGET

Schedule "A" attached hereto and made part of this Bylaw is hereby adopted and is the Annual
Budget for the Cowichan Valley Regional Hospital District for the year ending the 31% day of
December 2009,

READ A FIRST TIME this day of , 2009.
READ A SECOND TIME this day of , 2009.
READ A THIRD TIME this day of , 2009.
ADOPTED this day of , 2009.
Chairperson Corporate Secretary
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COWICHAN VALLEY REGIONAL HOSPITAL DISTRICT
2009 ANNUAL BUDGET

REVENUE
Tax Requisition

Transfer from Reserve fund
Other Revenue: Interest

TOTAL REVENUE

EXPENDITURE

DEBENTURE DEBT
Debenture Debt
Short Term: Principal & Interest
Debt Reserve Fund - current year

Total Debt

Administration expense
Minor Projects

Capital Equipment
Major Project

Reserve funds

TOTAL EXPENDITURE

H17

ANNUAL
BUDGET

2,833,727

360,363

80,000

3,274,090

699,252
63,651
5,000

767,903

50,000
713,300
814,868
808,340

119,679

3,274,090

Schedule "A"



