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4. REPORTS: 
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Iie: Cowichan Lodgc Report 
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Verbal 

5. NEW RUSINESS: 
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Director Giles 
Director lannidinardo 
Director Dorey 

CVRD Staff: 
Administrator 
Gcncral Manager, Corporale Services 



STAFF REPORTS 

4SR1 

M~ilutes of the Regular illccting of the I-Iealth Advisory Colnlnittcc 
held in the Board Room, 175 Illgrain Strect, Duncan, BC on 'llursday, 
February 1 I,  2010 at 4:04 pm. 

PRESENT: Chair G. Seymour 
Directors M. Dorep, G. Giles and L. lannidindardo 

ABSENT: Directors R. Ilutchins, P. Kent and M. Marcotte 

ALSO 
PRESENT: Mark Icueber, General Manager, Corporate Services 

Dominique Beesley, liecording Secretary 

A verbal report froln the General Manager, Corporate Services, 
regarding long tern1 capital plallni~lg for the replacement/ 
redevelopinel~t of the Cowichan District Hospital was considered. 

The General Manager, Corporate Services remiildcd the Colnlllittec 
that at the last lneeting he was directed to colne up with some options/ 
strategies to budgct for a proposed redeveloplnent of the Cowichan 
District I-lospital and to provide tax rate comparisons, in this regard, to 
other local governnle~lts. 

Mr. Kueber explaitled that through research he estilllates that the 
replacement cost is approximately $125,000,000 for which the 
Regional District's share (or 40% of that amount) would be 
$50,000,000. Mr. Kucber provided various options, on this basis and 
over a 20 year amortization, to the Colni~littee regarding the ilecessary 
alnounts that would lleed to be put into a reserve fund each year for 
the next seven years to secure that funding until the end of 2016 at 
which time the balailce would require borrowing. 

Mr. Kueber explained to the Committee in detail five different 
fui~ding scenarios he felt should be considered if the Board chooses to 
raise the capital rcservc and borrow funds for a replacerne~~tl 
rcdcvclopn~cnt of the Hospital. 

[These five optioils detailed as follows:] 

The Cornillittee discussed proposed funding for the I-Iospital and the 
possible tax impact 011 an average property assessllleilt ilotillg that the 
assessment base would most liltely broaden over the ilext seven years. 
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It also discussed comparisons, as provided by Mr. Icueber at the 
meeting, of hospital tax rates from other local goverilments noting that 
the options Mr. Kueber has proposed would still result in lower tax 
rates than nlost others. 

It was the consensus of the Corninittee that putting aside a portion 
anilually, rather that1 borrowing the whole ainount, for a proposed 
I-Iospital redevelopineilt would be preferred in that interest would be 
earlled not charged and that the overall actual cost would be 
sigilificailtly less. 

It  was moved and seconded that it be recommended to the 
Regional Services Committee that $1,000,000 be included in the 
2010 Regional I-lospital District Budget for a proposed 
new/redevelopment of the Cowichan District Hospital. 

MOTION CARRIE11 

Chair Seyiilour aslted the Cornillittee to be prepared to demonstrate 
the inerits of the ilospital capital reserve and borrowiilg - Opliori B to 
the Regioilal Services Committee. 

ADJOURNMENT It was moved and seconded that the meeting be adjourned. 
5:20 pm 

MOTION CARRIED 

The meeting adjouriled at 5:20 pin 

Certified Correct: 

Chairperson Recording Secretary 

Dated: 



MEMORANDUM 

DATE: March 19, 20 10 

To: I-Iealth Advisory Committee 

Flzon~: Warren Jones, Adn~inistrator 

SUBJECT: COWICI-IAN LODGE REI'ORT 

Recoxnmendation: 
That it be recornmended that the Cowichan Valley Regional I-Iospital District Board (CVRIIDB) 
oversee the preparation of a report outlining potential health care uscs for Cowichan Lodge with 
the understanding that costs associated with the preparation of the report are funded fi.0111 a grant 
by the Vancouver Island I-Iealth Authority (VIHA) to the CVIIHDB. 

13ackgl.onnd: 
The Community Health Network and VIIIA are interested in understanding and determining the 
future potential health care uses of Cowichan Lodge. VIIIA has agreed to provide a grant to 
enable the preparation of a report that would include: 

Iiistory of Cowichan Lodgc - the structure, rationale for why it is no longer suitable for 
residential care, ctc. 

Review of health services needs in the Region - what is laclting, what is most needed. 
Analysis of the potential options for coiltinuurn of care within the Cowichan Lodge facility 
inclusive of tertiary mental health care and otllcr options such as respite care, daycare, 
hospice care, denlentia care, bathing, and others. 
Of the services needed and potentially accomnlodated within Cowichan Lodge which ones 
are currently f ~ ~ n d c d  - what are the short and long-term costs of' each option. 

The final report will be presented to the Planning Group and then from the Planning Group to the 
Co~nmunity I-Iealth Network for discussion, inforination and consideration. It is not intended that 
the report be a basis upon which recol~~illelldatiotls are made to either the CVRHDB or VII-IA. 

VII-IA has agreed to provide a grant to the CVRHDB to cnable the report to be prepared by a 
"third party" under the direction of the Planning Group. 

In order to conlplete the project in a timely manner, it is proposcd that a select number of 
iirn~s/~ndividuals be invitcd to subinit proposed for the work 

Subnlitted by, 

Warren Jones 
Administratol 


