
 
2026 Board  

Budget Calendar 
 

June 

25 Board Direction for 2026 Budget 

November 

6 Special COTW – 2026 Budget overview  
2026 Budget website updated 

13 Cowichan Core Recreation Commission – Budgets presented 
24 Cowichan Lake Recreation Commission – Budgets presented 
25 Cowichan South Recreation Commission – Budgets presented 
25 Cowichan North Recreation Commission – Budgets Presented 
 Public Engagement about 2026 budget to occur in November  

December 

10 COTW – Public Engagement update and Board direction 

January 

15 
Special Electoral Area Services Committee -  
Core Budgets and Enhanced Service and Capital Asset Investment requests presented to 
Committee for final approval 

22 
Special COTW -  
Core Budgets and Enhanced Service and Capital Asset Investment requests presented to 
Committee for final approval 

February 

12 Special Board Meeting – Final review of budget prior to bylaw adoption 
25 Regular Board Meeting – Adoption of 5 Year Financial Plan 

 


