
 

 

 

 
 

CORPORATE SERVICES COMMITTEE MEETING AGENDA 

 
WEDNESDAY, OCTOBER 11, 2017 

BOARD ROOM 

175 INGRAM STREET, DUNCAN, BC 

 

3:00 PM 

 
 PAGE 

 
1. APPROVAL OF AGENDA  
 

1  Prior to the meeting being Called to Order and adoption of the agenda: 
 

 Oath of Office  
Director-Elect Sierra Acton will take the Oath of Office administered by the 

Corporate Secretary 

 

 
2  Motion to Adopt the Agenda  

 
2. ADOPTION OF MINUTES  
 

M1  Regular Corporate Services Committee meeting of September 13, 2017 1 

 
Recommendation That the minutes of the Regular Corporate 

Services Committee meeting of  
September 13, 2017 be adopted. 

 
3. BUSINESS ARISING FROM THE MINUTES  
 
4. DELEGATIONS  
 
5. CORRESPONDENCE  
 
6. INFORMATION  
 
7. REPORTS  
 

R1  Report from the Chief Administrative Officer Re:  2018 Supplemental Budget 
Requests 

5 

 
Recommendation For Information 

 
R2  Report from the General Manager, Corporate Services Re:  Draft 2018 Budget 13 

 
Recommendation For Information 
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R3  Report from the Manager, Strategic Services Re:  Community Engagement Policy 37 

 
Recommendation That it be recommended to the Board that 

the Community Engagement Policy attached 
to the October 2, 2017 Strategic Services 
Staff Report be approved. 

 
R4  Verbal Report and PowerPoint Presentation from the Chief Administrative Officer 

Re:  2017 BC Wildfires - CVRD Experiences 
 

 
8. UNFINISHED BUSINESS  
 
9. NEW BUSINESS  
 
10. QUESTION PERIOD  
 
11. CLOSED SESSION  
 

Motion that the meeting be closed to the public in accordance with the Community Charter Part 4, 
Division 3, Section 90, subsections as noted in accordance with each agenda item. 

 
CS M1 Closed Session Minutes of June 14, 2017  

 
CS Report from the Manager, Public Safety Re:  Land Acquisition {Sub (1)(e)}  

 
CS Report from the Chief Administrative Officer Re:  Solicitor - Client Privilege  

{90 (1)(I)} 
 

 
12. ADJOURNMENT  
 
 
The next Corporate Services Committee Meeting will be held Wednesday, November 8, 2017 at 3:00 PM, in 
the Board Room, 175 Ingram Street, Duncan, BC.  
 
 

Committee Members 
Director B. Day, Chairperson Director M. Dorey Director K. Marsh 
Director L. Iannidinardo, Vice-Chairperson Director S. Jackson Director I. Morrison 
Director S. Acton  Director K. Kuhn Director A. Nicholson 
Director M. Clement Director J. Lefebure Director A. Stone 
Director K. Davis Director M. Marcotte Director T. Walker 

 



 

 

 
 
 

Minutes of the Corporate Services Committee Meeting held on Wednesday, 
September 13, 2017 in the Board Room, 175 Ingram Street, Duncan BC at  
3:02 PM. 

 
PRESENT: Chair B. Day 

Director A. Stone 
Director S. Acton 
Director M. Clement 
Director K. Davis 
Director M. Dorey 
Director L. Iannidinardo 
Director K. Kuhn 
Director J. Lefebure <after 3:08 p.m.> 
Director K. Marsh 
Director M. Marcotte 
Director I. Morrison 
Director A. Nicholson 
Alternate Director A. Siebring 

  
ALSO PRESENT: B. Carruthers, Chief Administrative Officer 

J. Barry, Corporate Secretary 
M. Kueber, General Manager, Corporate Services 
R. Blackwell, General Manager, Land Use Services  
J. Elzinga, General Manager, Community Services 
C. Lockrey, Manager, Strategic Services 
A. Jeffery, Procurement Officer  
T. Daly, Recording Secretary 

  
ABSENT: Director S. Jackson 

Director T. Walker 
 
APPROVAL OF AGENDA 
 
 It was moved and seconded that the agenda be approved. 

 MOTION CARRIED 
 
ADOPTION OF MINUTES 
 
M1  Regular Corporate Services Committee meeting of August 9, 2017 

 
 It was moved and seconded that the minutes of the Regular Corporate 

Services Committee meeting of August 9, 2017 be adopted. 
 
 MOTION CARRIED 
 
REPORTS 
 
R1  Report from the Procurement Officer Re:  Procurement Policy 

1
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3:08 PM 

The Procurement Officer provided an overview of his position within the 
organization, including several accomplishments to date and a look ahead at other 
improvements. 
 
Director Lefebure entered the meeting at 3:08 pm. 

 
 It was moved and seconded that it be recommended to the Board that the 

Procurement Policy attached to the August 28, 2017 Corporate Services 
Department Staff Report be approved; and that the previous Purchasing 
Policy be repealed.  

 
 MOTION CARRIED 
 
R2  Report from the General Manager, Corporate Services Re:  Board Policies 

 
 It was moved and seconded that it be recommended to the Board: 

1. That the Car Allowance for Elected Officials Policy attached to the 
August 31, 2017 Corporate Services Department Staff Report be 
approved; and that previous versions of the Car Allowance for Elected 
Officials Policy be repealed. 

 MOTION CARRIED 
 
 It was moved and seconded that it be recommended to the Board: 

2. That the Conference/Seminars for Elected Officials Policy attached to the 
August 31, 2017 Corporate Services Department Staff Report be approved.  

 
 It was moved and seconded that the Conference/Seminars for Elected 

Officials Policy attached to the August 31, 2017 Corporate Services 
Department Staff Report, be referred to staff and brought forward to the  
September 13, 2017 Board meeting. 

 MOTION CARRIED 
 
 It was moved and seconded that a report be prepared regarding pending 

changes to taxation for elected officials. 
  

 MOTION CARRIED 

  

R3  Report from the Corporate Secretary Re: Public Input at Board, Committee and 
Commission Meetings 

 
 It was moved and seconded that it be recommended to the Board that an 

amendment to Board Procedures Bylaw No. 2889 be prepared incorporating a 
public input period to the order of proceedings and business on the agenda. 

 MOTION CARRIED 

2
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 It was moved and seconded that it be recommended to the Board that an 

amendment to Committee and Commissions Procedures Bylaw No. 2922 be 
prepared incorporating a public input period to the order of proceedings and 
business on agendas for meetings that are comprised of 50% or greater of 
elected officials. 

 MOTION CARRIED 
 
 It was moved and seconded that it be recommended to the Board that a 

Public Input Procedure Policy be prepared based on the conditions identified 
in the September 1, 2017 staff report from the Legislative Services Division. 

 
 MOTION CARRIED 
 
ADJOURNMENT 
4:45 PM It was moved and seconded that the meeting be adjourned. 

 MOTION CARRIED 
  
 The meeting adjourned at 4:45 PM. 

 
 
 

_________________________ 
Chair 

____________________________ 
Recording Secretary 

  
 
Dated: ____________________ 
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STAFF REPORT TO 

COMMITTEE
 
DATE OF REPORT September 26, 2017 

MEETING TYPE & DATE Corporate Services Committee of October 11, 2017 

FROM: Office of the CAO 

SUBJECT: 2018 Supplemental Budget Requests 

FILE:  

 
 

PURPOSE/INTRODUCTION 

The purpose of this report is to present the senior management team’s recommendations for the 
2018 Supplemental Budget requests. 

RECOMMENDED RESOLUTION  

For information. 

BACKGROUND  

At the April 26, 2017 Board meeting staff recommended a revised budget process, this new 
process and budget time lines were approved. The revised Budget process includes preparing the 
Draft 2018 Budget exclusively based on Core expenditures and presenting Supplemental 
Requests for any proposed non-core expenditures and any new capital items regardless of them 
being replacements or not. The Draft 2018 Budgets includes the allocation budgets with approved 
additions but do not include any of the Supplemental Requests listed in this report; they will be 
presented separately and only added to the Draft Budget once the committee has approved them.  

It is the responsibility of the CAO and senior staff to make recommendations to the Board on 
potential Budget expenditures. The purpose of this report is to present senior managements 
recommendations regarding new supplemental requests that will be presented to the Board this 
fall. 

The goal of staff is to present clear options and information to the Board. The individual 
supplemental requests will be included in the budget reports that are being presented to the  
committee’s and recreation commission meetings during October and November. 

ANALYSIS  

Organizational priorities, service requests, risk analysis, and on going sustainability were 
considered in determining the priority of supplemental requests. The result of this review is the 
following list of supplemental requests, divided into three tiers: 

1. Tier I supplemental requests are those deemed urgent and of highest overall priority. 
2. Tier II supplemental requests are those deemed to be of an important priority. 
3. Tier III supplemental requests are the remaining staff requests. 

 
There are 31 Tier 1 supplemental requests being recommended by senior management. The 
reason for the large number is due to all capital now being considered as supplemental requests, 
there are 23 capital items of which 17 are replacements. In addition, there are 2 one time requests 
and 6 on-going with 5 of the on-going requests being staff positions, 2 permanent full time, 2 part 
time and 1 temporary. 
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Tier 1 Supplemental Requests Cost 
Requisition 
% Increase 

100 – General 

          Government  

 

Corporate Records Officer 

Permanent Asset Manager 

Training & Communications Material 

108,800 

36,041 

20,000 

5.32% 

1.76% 

0.98% 

121 – Economic 
          Development 

Rogers Hometown Hockey 

Tournament Incentives 

40,000 

30,000 

10.21% 

7.73% 

233 – Community Parks 
           Area C 

Manley Creek Park Staircase 
Replacement 

43,000 11.94% 

239 – Community Parks 
           Area I 

Arbutus Park Dock Phase II Upgrades 50,000 0% 

280 – Regional Parks Land Use Services Renovation 25,000 0.48% 

281 – Bright Angel Park Suspension Bridge 45,000 0% 

282 – South Cowichan 
          Community Parks          

Cowichan Bay Boat Launch 100,000 0% 

320 – Enforcement &  
          Inspection 

Vehicle 

First Floor Renovations 

Temporary FTE  

35,000 

25,000 

68,437 

2.68% 

1.08% 

13.92% 

325 – Community  
           Planning 

First Floor Renovations 50,000 0.53% 

355 – Malahat Fire Emergency Generator 15,000 0% 

358 – Youbou Fire Vehicle Exhaust Removal System 50,000 26.88% 

411 – Kerry Park Rec Exterior Door Replacement 75,000 1.82% 

420 – ISC Rec Lobby Washroom Upgrade 

Phone System Replacement 

Security Upgrades 

400,000 

50,000 

20,000 

0% 

0% 

0.74% 

426 – Cowichan  
          Performing Arts 

Part-time Assistant Technical Director 1 

Part-time Assistant Technical Director 2 

Equipment Replacement 

Dimmer Control Modules 

40,919 

40,919 

510,000 

66,000 

1.94% 

1.94% 

12.41% 

7.58% 

464 – Shawnigan Lake 
          Recreation 

Elsie Miles Floor Replacement 50,000 0% 

520 – SWM Bings Creek Replacement Loader 250,000 0.84% 

571 – Asset Manager Permanent Asset Manager (FTE) 98,610 0% 
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613 – Dogwood Ridge 
          Water 

Well Rehabilitation 20,000 0% 

804 – Lambourn Sewer Infiltration & Inflow Repair & Upgrade 150,000 0% 

805 – Arbutus Mountain 
          Sewer 

New Inlet Screen 50,000 0% 

809 – Cobble Hill 
          Village Sewer 

Pre-design Work for System 
Replacement 

50,000 0% 

850 – Kerry Village 
          Sewer 

Wastewater Treatment Plant Upgrades 25,000 0% 

 

Tier II Supplemental Requests Cost 
Requisition 
% Increase 

100 – General 

          Government 

Procurement Sourcing Software 

Cowichan 2050 – Part 2 

10,800 

125,000 

0.53% 

6.11% 

121 – Economic 

          Development 

Special Projects Coordinator Pilot 75,710 19.51% 

205 – Emergency  

          Planning 

Office Move 240,000 0% 

232 – Community Parks 

          Area B 

Galland Road Park Playground 
Replacement 

Elsie Miles Park Revitalization Phase 2 

14,543 

 

50,000 

2.4% 

 

0.19% 

350 – North Oyster Fire Emergency Water Source 50,000 0% 

354 – Sahtlam Fire Water Storage Tank 20,000 2.03% 

405 – Cowichan Lake 

          Recreation 

Transfer to Capital Reserve 

Secretary 1 

50,000 

62,061 

2.07% 

2.57% 

420 – ISC Floor Replacement 40,000 1.48% 

464 – Shawnigan Lake 

          Recreation 

SLCC Floor Replacement 50,000 0% 

615 – Arbutus Ridge  

         Water 

Distribution Pipe Looping 50,000 0% 

 

Tier III Supplemental Requests Cost 
Requisition 

 % Increase 

131 – Environmental  

          Initiatives 

Co-op Student 16,000 2.77% 
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235 – Community Parks 

           Area E 

Community Pathway Project 211,000 33.43% 

236 – Community Parks 

           Area F 

Central Park Playground 28,000 19.27% 

411 – Kerry Park  

          Recreation 

Skateboard Park Improvements 150,000 0% 

520 – SWM Meade Creek Solar Field Feasibility 
Study 

10,000 0.24% 

` 
New staff positions: 

There are a number of new staff positions proposed in the 2018 Budget. During the review of the 
Allocation Budgets in June three full-time positions, one part-time position and one 4-month Co-op 
student position, were all approved. During the Parks Priority Based Budget review the Board 
approved .75 of a full time position and two seasonal positions (7 month positions).  All of these 
positions have been included in the core budget that is being presented on October 11. In addition, 
there are seven positions in the supplemental requests, three full time, two part time, one Co-op 
student (four-month term), and one temporary position for 9 months. These later positions have not 
been included in the draft budget. Below is a chart summarizing all the new positions. 

Approved Parks Positions  

279 – Parks & Trails Volunteer Coordinator (.25 FTE) 22,121 

 EA & South Cowichan Parks Support (.25 FTE) 22,121 

 Seasonal Term Parks Operations Technician 
(7 months) 

25,000 

280 – Regional Parks Seasonal Term Parks Operations Technician 
(7 months) 

25,000 

 Volunteer Coordinator (.25 FTE) 22,121 

 Parks Subtotal (included in Core Budget) 116,363 

   

Approved Allocation Positions  

105 – Human Resources Occupational Health & Safety Coordinator (.5 
FTE) 

57,556 

105 – Information Technology Additional IT Staff (1 FTE) 78,600 

199 – GM, Community Services Administrative Support (1 FTE) 72,626 

576 – Engineering - Utilities Electrician / Operator (1 FTE) 122,315 

 Co-op Student (one additional term) 15,000 

 Allocation Budgets Subtotal (included in 
Core Budget) 

346,097 

   

Supplemental Request Positions  

100 – General Government Corporate Records Officer 108,000 

131 – Environmental Initiatives Co-op Student 16,000 

320 – Inspections & Enforcement Temporary FTE (9 months) 68,437 

405 – Cowichan Lake Recreation Secretary I 62,061 

426 – CPAC Assistant Technical Director I – Part Time 
($23,997 from Recovery from Renters) 

40,919 

 Assistant Technical Director II – Part Time 
($23,997 from Recovery from Renters) 

40,919 

573 – Asset Manager  90,103 
8
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 Subtotal (NOT included in Core Budget) 427,239 

   

Total Approved and Supplemental Request Positions 889,669 
  

 

FINANCIAL CONSIDERATIONS  

The financial impact of each supplemental request will be different for each Electoral Area and 
each Municipality because some are regional in nature while others are for individual Electoral 
Areas. The total cost for all the requests comes to $4,015,898, which is broken down to $3,013,000 
in capital and $1,002,898 in operating. The majority of the funding of these costs is broken down 
between Tax Requisition ($1,292,391), Reserves ($890,000), Debt (805,000), Gas Tax (770,052), 
and Sponsorship Funds ($200,000). 

COMMUNICATION CONSIDERATIONS  

 

STRATEGIC/BUSINESS PLAN CONSIDERATIONS  

 

Referred to (upon completion): 

 ☐ Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan  

  Recreation, Arts & Culture, Public Safety, Facilities & Transit) 

 ☐ Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,  

  Procurement) 

 ☐ Engineering Services (Environmental Services, Recycling & Waste Management, Water   

  Management) 

 ☐ Land Use Services (Community Planning, Development Services, Inspection & Enforcement, 

Economic Development, Parks & Trails) 

 ☐ Strategic Services 

 
Prepared by:  Reviewed by: 

  
Brian Carruthers 
Chief Administrative Officer 

 

  
Not Applicable 
Not Applicable 

  
Not Applicable 
Not Applicable 
 

 
ATTACHMENTS: 
Attachment A – 2018 Summary of Supplemental Requests 
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 2018 Summary of Supplemental Requests

Requisition

Function Function Name Title Tier * Type  2018 Capital 
 2018 

Operating % Increase
 Requisition/
Parcel Tax 

 Capital 
Reserve  Surplus 

 Operating 
Reserve  Debt  Gas Tax  Other 

100 GENERAL GOVERNMENT Corporate Records Officer Tier 1 Operating - On-going 108,800       5.32% 108,800             
100 GENERAL GOVERNMENT Procurement Sourcing Software Tier 2 Operating - One time 10,800         0.53% 10,800                
100 GENERAL GOVERNMENT Permanent Asset Manager (FTE) Tier 1 Operating - On-going 36,041         1.76% 65,740                
100 GENERAL GOVERNMENT Training and Communications materials Tier 1 Operating - On-going 20,000         0.98% 20,000                
100 GENERAL GOVERNMENT Cowichan 2050 - Part 2 Tier 2 Operating - One time 125,000       6.11% 125,000             
121 ECONOMIC DEVELOPMENT Rogers Hometown Hockey Tier 1 Operating - One time 40,000         10.31% 40,000                
121 ECONOMIC DEVELOPMENT Special Projects Coordinator Pilot Tier 2 Operating - One time 75,710         19.51% 75,710                
121 ECONOMIC DEVELOPMENT Tournament Incentives Tier 1 Operating - On-going 30,000         7.73% 30,000                
131 ENVIRONMENTAL INITIATIVES Co-op Student Tier 3 Operating - On-going 16,000         2.77% 16,000                
205 EMERGENCY PLANNING Office move Tier 2 Capital - New 240,000             240,000        

232 COMMUNITY PARKS - AREA B
Galland Road Park Playground Replacement ($26K to be 
completed in 2019) Tier 2 Capital - Replacement 14,543         2.40% 14,543                

232 COMMUNITY PARKS - AREA B Elsie Miles Park Revitalization Phase 2 Tier 2 Capital - New 50,000                1,125           0.19% 1,125                  50,000      
233 COMMUNITY PARKS - AREA C Manley Creek Park Staircase replacement (Capital) Tier 1 Capital - Replacement 43,000                11.94% 43,000                

235 COMMUNITY PARKS - AREA E
Community Pathway Projects ($99K to be completed in 
future years) Tier 3 Capital - New 211,000             220               33.43% 80,220                31,000     100,000    

236 COMMUNITY PARKS - AREA F Central Park Playground Tier 3 Capital - Replacement 28,000                19.27% 28,000                
239 COMMUNITY PARKS - AREA I Arbutus Park Dock Phase II Upgrades Tier 1 Capital - Replacement 50,000                25,000      25,000      
280 REGIONAL PARKS Land Use Services Renovation Tier 1 Capital - New 25,000                5,305           0.48% 5,305                  25,000    
281 BRIGHT ANGEL PARK Bright Angel Park Suspension Bridge Tier 1 Capital -Replacement 45,000                45,000      
282 SOUTH COWICHAN COMMUNITY PARKS Cowichan Bay Boat Launch Tier 1 Capital - Replacement 100,000             100,000    
320 ENFORCEMENT & INSPECTION Vehicle Tier 1 Capital - New 35,000                3,169           2.68% 13,169                25,000      
320 ENFORCEMENT & INSPECTION First floor renovation Tier 1 Capital - New 25,000                5,305           1.08% 5,305                  25,000    
320 ENFORCEMENT & INSPECTION Temporary FTE - 9 months Tier 1 Operating - One time 68,437         68,437                
325 COMMUNITY PLANNING First floor renovation Tier 1 Capital - New 50,000                10,609         0.53% 10,609                50,000    
350 FIRE PROTECTION NORTH OYSTER Emergency Water Source Tier 2 Capital - New 50,000                50,000      
354 FIRE PROTECTION SAHTLAM Water Storage Tank Tier 2 Capital - New 20,000                2.03% 5,000                  15,000      
355 FIRE PROTECTION MALAHAT Emergency Generator - Fire Hall Tier 1 Capital - New 15,000                15,000      
358 FIRE PROTECTION YOUBOU Vehicle Exhaust Removal System Tier 1 Capital - New 50,000                26.88% 50,000                
405 COWICHAN LAKE RECREATION Transfer to capital reserve Tier 2 Operating - On-going 50,000         2.07% 50,000                
405 COWICHAN LAKE RECREATION Secretary 1 Tier 2 Operating - On-going 62,061         2.57% 62,061                
411 KPRC - ADMINISTRATION Skateboard Park Improvements Tier 3 Capital - Replacement 150,000             150,000    
411 KPRC - ADMINISTRATION Exterior Door Replacement Tier 1 Capital - Replacement 75,000                1.82% 50,000                25,000      
420 ISC - EVENTS AND SERVICES Floor Replacement Tier 2 Operating - One time 40,000         1.48% 40,000                
420 ISC - EVENTS AND SERVICES Lobby Washroom upgrade ($150K Sponsorship) Tier 1 Capital - Replacement 400,000             250,000    150,000        
420 ISC - EVENTS AND SERVICES Phone System Replacement  ($50K Sponsorship) Tier 1 Capital - Replacement 50,000                50,000          
420 ISC - EVENTS AND SERVICES Security Upgrades Tier 1 Capital - Replacement 20,000                0.74% 20,000                

426 COWICHAN PERFORMING ARTS CENTR
Part-time Assistant Technical Director 1 ($23,997 from 
Recovery from Renters) Tier 1 Operating - On-going 40,919         1.94% 16,922                23,997          

426 COWICHAN PERFORMING ARTS CENTR
Part-time Assistant Technical Director 2 ($23,997 from 
Recovery from Renters) Tier 1 Operating - On-going 40,919         1.94% 16,922                23,997          

426 COWICHAN PERFORMING ARTS CENTR Equipment Replacement Tier 1 Capital - Replacement 510,000             108,023       12.41% 108,023             510,000  
426 COWICHAN PERFORMING ARTS CENTR Dimmer Control Modules Tier 1 Capital - Replacement 66,000                7.58% 66,000                
464 RECREATION -SHAWNIGAN LAKE COM SLCC Floor Replacement Tier 2 Capital - Replacement 50,000                25,000      25,000      

ATTACHMENT A
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 2018 Summary of Supplemental Requests

Requisition

Function Function Name Title Tier * Type  2018 Capital 
 2018 

Operating % Increase
 Requisition/
Parcel Tax 

 Capital 
Reserve  Surplus 

 Operating 
Reserve  Debt  Gas Tax  Other 

ATTACHMENT A

464 RECREATION -SHAWNIGAN LAKE COM Elsie Miles Floor replacement Tier 1 Capital - Replacement 50,000                50,000      
520 S.W.M. COMPLEX Bings Creek Replacement Loader Tier 1 Capital - Replacement 250,000             35,700         0.84% 35,700                75,000      175,000  
520 S.W.M. COMPLEX Meade Creek Solar Field Feasibility Study Tier 3 Capital - New 10,000                0.24% 10,000                
571 ASSET MANAGER Permanent Asset Manager (FTE) Tier 1 Operating - On-going 54,062         45,052      9,010            
613 DOGWOOD RIDGE WATER SYSTEM Well Rehabilitation Tier 1 Capital - Replacement 20,000                150               0.00% 20,000    150                
615 ARBUTUS RIDGE WATER SYSTEM Distribution Pipe Looping Tier 2 Capital - Replacement 50,000                50,000      
804 LAMBOURN SEWER SYSTEM Infiltration & Inflow Repair & System Upgrade Tier 1 Capital - Replacement 150,000             150,000    
805 ARBUTUS MT. SEWER SYSTEM New Inlet Screen Tier 1 Capital - Replacement 50,000                50,000      
809 COBBLE HILL VILLAGE SEWER SYST Pre-design work for system replacement Tier 1 Capital - Replacement 50,000                50,000      
850 KERRY VILLAGE SEWER SYSTEM Wastewater Treatment Plant Upgrades Tier 1 Capital - Replacement 25,000                25,000      

3,013,000          1,002,898   1,292,391          650,000    31,000     240,000        805,000  770,052    257,154        

*
Tier 1 Deemed urgent and of highest overall priority
Tier 2 Deemed to be of an important priority
Tier 3 Remaining requests from staff
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STAFF REPORT TO 
COMMITTEE

 
DATE OF REPORT September 26, 2017 

MEETING TYPE & DATE Corporate Services Committee of October 11, 2017 

FROM: General Manager 
Corporate Services Department 

SUBJECT:                                        Draft 2018 Budget 

FILE:  
 

 
PURPOSE/INTRODUCTION 
The purpose of this report is to present to the Committee the Draft 2018 Budget which incorporates 
the core operating expenditures of the Regional District. 

RECOMMENDED RESOLUTION  
For information. 

BACKGROUND  
During the first quarter of 2017 a review of the budget process was carried out, and a report was 
brought to the Board at its April 26, 2017 meeting. A change to the budget process was approved, 
the Draft 2018 Budget would be prepared and be based on core operating expenditures only, 
which are defined as expenses associated with the on-going maintenance and administration on 
a day-to-day basis for each function at the same level of service as the previous year. New capital 
items were not included. The only capital that is in the Draft 2018 Budget are projects that were 
approved in the 2017 Budget and were started, but will not be completed until 2018.  

The Board also approved the preparation of supplemental requests in a separate report, which 
are tiered by senior management and presented to the Board and each Committee and Recreation 
Commission meeting during October and November. Supplemental requests include all capital 
items, new initiatives and projects, additional staff and increases to service levels. Any expenditure 
that is not core must be included on the supplemental list.  

Staff have also been instructed to not roll over any anticipated surplus from 2017, or to budget for 
the use of operating reserves. The use of surplus or operating reserves to fund specific 
expenditures or to lower the requisition is the Boards decision that is separate from the decision 
to approve the expenditure. There are a number of supplemental requests that are an exception 
to this rule and have in fact been proposed to use operating reserves. This direction has been 
consistent with the Boards wishes for the past two years. 

The Draft 2018 Budget that is being presented on October 11th incorporates this direction. A 
PowerPoint presentation will be made to highlight key aspects of the budget. 

ANALYSIS  
Included in the PowerPoint presentation. 

FINANCIAL CONSIDERATIONS  
Included in the PowerPoint presentation. 

COMMUNICATION CONSIDERATIONS  
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The Budget presented today is for information, each Committee and Recreation Commission will 
review, make changes if required and approve their budget which will then be forwarded to the 
Corporate Services Committee meeting that will take place on November 30, December 1, 4, and 
5, where the Committee can make any final changes to the draft budget before it goes before the 
Board for final adoption in the form of a Five Year Financial Plan Bylaw. 

STRATEGIC/BUSINESS PLAN CONSIDERATIONS  
 

Referred to (upon completion): 

 ☐ Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan  
  Recreation, Arts & Culture, Public Safety, Facilities & Transit) 
 ☐ Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,  
  Procurement) 
 ☐ Engineering Services (Environmental Services, Recycling & Waste Management, Water   
  Management) 

 ☐ Land Use Services (Community Planning, Development Services, Inspection & Enforcement, 
Economic Development, Parks & Trails) 

 ☐ Strategic Services 

 
Prepared by:  Reviewed by: 

  
Mark Kueber, CPA, CGA 
General Manager 

 

  
Not Applicable 
Not Applicable 

  
Not Applicable 
Not Applicable 
 

 
ATTACHMENTS: 
Attachment A – 2018 Budget Review PowerPoint presentation 
Attachment B – 
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2018 Budget Review
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Functions 100-799
Budget Activity Completed

Date Activity

Apr Board direction

June Internal Budgets completed
Allocations set

Aug Budgets completed based on Board direction

Sep Finance reviewed all budgets
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Functions 100-799
Budget 2018 Timeline

Date Activity

Oct 11 Corporate Services – Draft Budget 2018 overview

Oct 11 Budget Booklet distributed (electronically)

Oct 24, 26,
Nov 7, 14 Public Meetings – Lead by Elected Officials

Oct & Nov Budgets presented at Committees and Rec Commissions

Nov 30,
Dec 1, 4 & 5 Corporate Services – 2018 Budget review – To be discussed

TBD Board Meeting to adopt 5 Year Financial Plan Bylaw
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Functions 100-799
Budget Book Overview

Functions 100 - 860
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Functions 100-799

Schedule “A”
(Changes in Tax Requisition)

Changes in requisition for existing 
services

Difference between the total 
General tax requisition last year, 
and the total General tax 
requisition this year

Total General taxes from the 
previous year that were 
requisitioned through property 
taxes

Changes in requisition for other 
jurisdictions for whom the 
Regional District requisitions taxes

Total General taxes for current 
year
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Functions 100-799

Schedule “B”
(Changes in Tax Requisition by Jurisdiction) 
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Functions 100-799

Schedule “C”
(Historical Tax Requisition by Jurisdiction)
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Functions 100-799

Schedule “D”
(Individual Jurisdiction Changes in Tax Requisition)

The services residents receive 
in this area

Lists the individual cost per 
$100,000 in assessed value of 
each service 

Lists the individual tax rate per 
$1,000 of each service 

Lists  services that cover only 
a portion of the area, along 
with the cost per $100,000 in 
assessed value 

22

R
2 



Functions 100-799

Schedule “E”
(Average Home Tax Impact)
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Functions 100-799

Schedule “F”
(Short and Long Term Debt Summary)

Summary of all outstanding 
Short-Term (<5 year) Debt

Summary of all outstanding 
Long-Term (>5 year) Debt

Total outstanding Short-Term 
Debt

Total outstanding Long-Term 
Debt
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Functions 100-799

Schedule “G”
(Capital Reserve Summary)
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Functions 100-799

Schedule “G”
(Operating Reserve Fund Balances)
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Functions 100-799

Schedule “H”
(3 Year Historical Assessment by Jurisdiction)

27

R
2 



Functions 100-799

Schedule “I”
(Individual Area Requisition Break Down)
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Functions 100-799

Schedule “J”
(Cost Impact Summary Sheet)

Assessment value totals 
and comparisons

Summary of residential 
costs per $100,000 in 
assessed value

29

R
2 



Functions 100-799

Schedule “K”
(Historical Parcel Taxes )
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Functions 100-799

Schedule “L”
(Historical User Fees)
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Functions 100-799
2018 Summary Sheet
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Functions 100-799

5 Year Financial Plan
(Funding and Expenditure Source Summary)
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Functions 100-799

2018 Budget Detail
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Functions 100-799
Public Meetings

Date Location

Oct 24 Kerry Park Denis McLean Room – 7 p.m.

Oct 26 Cowichan Lake Curling Lounge – 6 p.m.

Nov 7 Island Savings Centre Somenos Room – 7 p.m.

Nov 14 Ladysmith Eagles Hall – 7 p.m.
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STAFF REPORT TO 
COMMITTEE

 
DATE OF REPORT October 2, 2017 
MEETING TYPE & DATE Corporate Services Committee of October 11, 2017 
FROM: Strategic Services 

Office of the CAO 
SUBJECT: Community Engagement Policy  
FILE:  

 
 
PURPOSE/INTRODUCTION 
The purpose of this report is to introduce a Community Engagement Policy to be used by staff and 
elected officials.  

RECOMMENDED RESOLUTION  
That it be recommended to the Board that the Community Engagement Policy attached to the 
October 2, 2017 Strategic Services Staff Report be approved.  

BACKGROUND  
The Board has identified Engaging Our Communities as a strategic focus area in its Strategic 
Plan, recognizing the increasing pressures put on local government to engage, consult and involve 
residents on issues that matter to them. The standard community engagement which is limited to 
ads in the newspaper and open houses, is no longer reaching the broader community, and limits 
rather than invites citizen involvement. There are a variety of tools available to engage with 
residents in a meaningful way. What is lacking is an understanding of these tools as well as a 
coordinated approach to community engagement.  

Through discussions with the Board, staff were directed to create a Community Engagement 
Policy to help coordinate and improve the level of community engagement activities undertaken 
by elected officials and staff.  

ANALYSIS  
The challenge of how to engage with residents is a reoccurring theme across Canada. The CVRD 
is not alone in looking for new approaches to informing and involving residents in local government 
initiatives and programs.   

A July 2017 Ipsos report, Canadians’ Views on Municipal Public Consultations, following an online 
survey of 1,002 adult Canadians in March 2017, found: 

• Most Canadians don’t participate in municipal engagement (only 20% said they have 
ever participated with only 12% of this group saying they have participated in the last two 
years and 39% saying they would likely participate in the future). 

• Among those who have participated in the last two years, 87% participated by completing 
an online survey. 

• Participation is strongest via surveys (online preferred, then telephone, then mail). 
• By and large, participants endorse the consultation process. 
• The top three things that prevent people from participating are: not hearing about 

opportunities; feeling like a few voices dominate the discussion; and not thinking their 
contributions will impact decisions. 

• Suggestions for increasing participation are: 
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o Enhancing marketing and communications 
o Managing expectations about the purpose of consultation 
o Being transparent about how feedback will be used 
o Sharing outcomes of consultation 
o Offering a variety of formats  

While the community interest in engagement may sometimes be low, the risk of not engaging 
through the use of a variety of tools and techniques is having public pushback on a decision, as 
well as less trust of staff and elected officials in being open and transparent about the decision 
making process.  

The Community Engagement Policy outlines some basic principles to be followed, including the 
use of the IAP2 Spectrum (International Association of Public Participation Practioners) as the 
foundation for how the CVRD approaches community engagement.  

The goal of this community engagement policy is to involve and empower our residents and 
stakeholders in an exchange of information and opinions on decisions, policies, plans and 
strategies and to partner and consult with the community and stakeholders in decision making 
processes. Implementation of the policy will also help break down barriers to ensure we reach all 
residents and stakeholders through the use of a variety of engagement tools and techniques.  

FINANCIAL CONSIDERATIONS  
A $20,000 supplemental budget request will be included in the 2018 Budget package. This budget 
will allow for Board and staff training as well as the development of a Community Engagement 
Best Practices Handbook to guide staff in creating community engagement plans.  

COMMUNICATION CONSIDERATIONS  
The approval of the Community Engagement Policy will create new expectations and ways to 
communicate and engagement with our residents.  

STRATEGIC/BUSINESS PLAN CONSIDERATIONS  
The Board’s Strategic Plan identifies Engaging Our Communities as a Regional Strategic Focus 
Area. Having a Community Engagement Policy will help coordinate and improve community 
engagement activities.  

Referred to (upon completion): 

 ☐ Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan  
  Recreation, Arts & Culture, Public Safety, Facilities & Transit) 
 ☐ Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,  
  Procurement) 
 ☐ Engineering Services (Environmental Services, Recycling & Waste Management, Water   
  Management) 

 ☐ Land Use Services (Community Planning, Development Services, Inspection & Enforcement, 
Economic Development, Parks & Trails) 

 ☐ Strategic Services 

 
Prepared by:  Reviewed by: 

  
Cynthia Lockrey, BA 
Manager 

 

  
Not Applicable 
Not Applicable 

38

R3 



Community Engagement Policy 
October 11, 2017  Page 3 
 

 

  
Brian Carruthers 
Chief Administrative Officer 
 

 
ATTACHMENTS: 
Attachment A – Community Engagement Policy  
Attachment B – Public Engagement Conundrum Municipal World article  
Attachment C – Ipsos Engagement Summary  
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ATTACHMENT A 

 

   

 
COMMUNITY ENGAGEMENT POLICY 
Applicability:   All CVRD and Board members 
Effective Date:  October 12, 2017 

PURPOSE: 
The CVRD is committed to building relationships and earning community trust through open, 
interactive communications with residents and stakeholders, on a variety of plans, projects, and 
initiatives that affect our community members.  

POLICY: 

Goal 
The goal of this community engagement policy is to involve and empower our residents and 
stakeholders in an exchange of information and opinions on decisions, policies, plans, and 
strategies, and to partner and consult with the community and stakeholders in decision making 
processes. Implementation of the policy will also help break down barriers to ensure we reach 
all residents and stakeholders through the use of a variety of engagement tools and techniques. 

Guiding Principles 
The following guiding principles will be followed by both elected officials and staff throughout the 
community engagement process to ensure the input received is used in a meaningful way. 

1. Authenticity 

 The pending decision has not been made and elected officials commits to be influenced 
 in the decision-making to a specific level that will be communicated in advance.  

2. Accountability 
Elected officials and staff will demonstrate that results and outcomes are consistent with 
the commitment to public participation that was made to stakeholder groups and the 
public at the outset of the initiative.  

3. Inclusiveness 
The elected officials and staff will make a reasonable effort to include stakeholder groups 
and the public affected by the pending decision.  

4. Commitment 
The elected officials and staff will provide appropriate time to ensure those involved can 
participate in a meaningful way.  

5. Integrity 
The elected officials and staff will address public and stakeholder group concerns in an 
honest and forthright way.  
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IAP2 Model 
The CVRD follows and supports the IAP2 (International Association of Public Participation 
Practitioners) spectrum as our foundation for how we approach community engagement and our 
commitments to the community. 
The IAP2 spectrum is an internationally recognized approach to community engagement for 
public participation practitioners. 

Training 
To ensure consistency and understanding of current community engagement best practices, 
elected officials and applicable staff will receive annual community engagement training and an 
introduction to IAP2 principles. 

Budget 
To ensure adequate resources to implement this policy, a communications and community 
engagement line item must be included in all major projects or initiatives with appropriate funds 
budgeted. 

Implementation 
Implementation of this policy will be guided by the Community Engagement Best Practices 
Workbook which outlines best practice approaches to planning, implementation, and evaluation 
of meaningful and effective community engagement.  

Approved by:  
Approval date:  
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by Catherine Knaus

CATHERINE KNAUS is a Director at Ipsos, 
one of the world’s largest independent mar-
ket research companies. Catherine specializ-
es in public affairs research with an emphasis 
on the municipal government sector. She can 
be reached at <catherine.knaus@ipsos.com>.

Public Engagement 
CONUNDRUM
Canadians’ views on municipal public consultations

In an ideal world, public consulta-
tions engage citizens. They serve to 
share information, solicit constructive 
feedback, and help guide future deci-
sion making. The community speaks 
and the municipality comes away with 
a clear sense of public priorities and the 
preferred path forward.

Is that really the case, though? Are 
Canadians truly taking part? What do 
they really think about the current state 
of municipal public consultations and 
what are the barriers preventing people 
from taking part in a more meaningful 
way?

To better understand Canadians’ 
views on municipal public consulta-
tions, Ipsos surveyed 1,002 adult Ca-
nadians between March 3 and 8, 2017. 
This survey was conducted online with 
a sample from Ipsos’s online panel. 
Weighting was then employed to bal-
ance demographics to ensure that the 
sample’s composition reflects that of the 
adult population according to Census 
data. The precision of the online polls is 
measured using a credibility interval. In 
this case, the poll is accurate to within 
±3.5 percentage points, 19 times out of 
20, had all Canadian adults been polled. 
The credibility interval will be wider 
among subsets of the population. All 

sample surveys and polls may be sub-
ject to other sources of error – includ-
ing, but not limited to, coverage error 
and measurement error.

Participation in Municipal 
Public Consultations

So much invested yet so little return. 
Despite weeks or months of planning, 
communications circulated and materi-
als finalized, staff prepped and ready 
to interact, participation rates remain 
dismally low. Sound familiar? You’re 
not alone.

The research shows that most Ca-
nadians are opting not to take part in 
public consultations conducted on be-
half of a municipality – only 20 percent 
say they have ever parvticipated in a 
municipal public consultation, with 12 
percent of these respondents saying they 
have done so in the past two years.

Participation was marginally higher 
among older Canadians and those with 
a higher level of formal education. 
However, engagement never exceeded 
one-quarter, even in these more engaged 
demographic segments. Clearly, en-
gagement is lacking.

Even those who participated in 
the past two years tend to avoid the 
in-depth, intimate consultations that 

many municipalities have relied on 
in the past. Participation is clearly 
strongest via a survey (87 percent to-
tal mentions), whether online (73 per-
cent), on the telephone (46 percent), 
or in the mail (34 percent). That’s 
encouraging news for polling compa-
nies; but, dig deeper and it suggests 
participation pivots around methods 
that require the least amount of effort. 
Lost in that are opportunities to dis-
cuss complex ideas or facilitate group 
discussions.

In comparison, less than half (45 
percent) of those who say they partici-
pated in a municipal public consultation 
in the past two years report attending 
an in-person open house, town hall 
meeting, or public engagement event. 
Claimed participation in other forms 
of public consultation is even lower: 
36 percent say they took part through 
social media (Facebook, Twitter, etc.); 
31 percent say they participated in an 
online discussion; 19 percent say they 
participated in a focus group; and 15 
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percent say they provided input to a mu-
nicipality in another way.

The news is not all bleak. By and 
large, participants do endorse the public 
consultation process. Among those who 
attended a municipal public consulta-
tion in the past two years:

 z 81 percent agree “here was adequate 
opportunity to express my opinions.”

 z 77 percent agree “overall, my expe-
rience was a positive one.”

 z 67 percent agree “the process made 
me feel positive about the sponsor-
ing municipality.”

 z 63 percent agree “the sponsoring 
municipality was really listening to 
the feedback.”

 z 56 percent agree “I think the spon-
soring municipality took the feed-
back into account in making its deci-
sion about next steps.”

What Can Municipalities 
Expect in the Future?

The best predictor of future behav-
iour is past behaviour. Municipalities 
should take note of this expression 
when it comes to anticipating participa-
tion levels in future municipal public 
consultations.

Low participation rates will continue 
to be a challenge. Overall, Canadians 
express little interest in participating 

in a future municipal public consulta-
tion, with only nine percent saying they 
are “very likely” to do so. The overall 
likelihood (combined “very/somewhat 
likely” responses) of future participa-
tion is 39 percent.

Don’t anticipate changes in who opts 
to participate either. Forty percent of 
those who say they participated in a mu-
nicipal public consultation in the past 
two years claim they are “very likely” 
to do so again in the future. For those 
who have never participated, that num-
ber drops to only four percent. In short, 
if you haven’t attracted them yet, don’t 
count on future involvement.

As for how to best engage Canadians 
in municipal public consultations, two 
formats stand out from the rest: online 
surveys (80 percent of Canadians say 
they would be interested in completing 
an online survey as part of a municipal 
public consultation) and mail surveys 
(68 percent interested). Other forms 
generate far less interest, including:

 z attending an open house (43 percent 
interested);

 z taking part in an online forum (40 
percent interested);

 z attending a focus group (38 percent 
interested);

 z attending a town hall meeting (38 
percent interested);

 z attending a workshop (37 percent 
interested);

 z participating in a telephone survey 
(35 percent interested);

 z providing input to the municipality’s 
Facebook page (31 percent inter-
ested);

 z attending a councillor-led meeting 
(30 percent interested);

 z providing input to the municipality’s 
Twitter account (17 percent inter-
ested).

Barriers to Participation
Public engagement is a challenge for 

any municipality; but, are there barriers 
that prevent more involvement? And, 
how might municipalities revise their 
methods to help remove those barriers 
for residents? 

The top five reasons why Canadians 
might choose to not take part in a mu-
nicipal public consultation are:

 z I don’t hear about them (62 percent);
 z I feel like a few strong voices always 

dominate these discussions (55 per-
cent);

 z I don’t think my contributions would 
have an impact on the final decision 
(44 percent);

 z I don’t like participating in group 
discussions (40 percent);

 z They run them at times that are in-
convenient for me (39 percent).
Another 38 percent say “I am not 

interested in participating in public 
consultations,” while 38 percent say “I 
am shy about expressing my opinions 
in a public forum.” Others are skeptical 
of how much influence they really have 
on the decision-making process, with 
36 percent saying “public consultations 
are just for show, those who put them 
on rarely take into consideration the 
feedback received during these sessions 
when making decisions.”

Other barriers to participation in-
clude time (33 percent say “I am too 
busy to participate in public consulta-
tions”), perceived relevance (31 percent 
say “the issue does not have a direct 
impact on me or my family”), fear of 
embarrassment (25 percent say “I worry 
I would be embarrassed if someone 
makes fun of or attacks my ideas”), and 
the ability to contribute in other ways 

Q. Over the last two years, in which of the following ways have you participated in a municipal 
public consultation?

Base: Those who participated in a municipal public consultation in the past two years (n=133).

SURVEY (NET) 87%

Completed an online survey
73%

Completed a mail survey
34%

Through social media (Facebook, Twitter, etc.)
36%

Participated in a focus group
19%

Participated in a telephone survey
46%

Attended an in-person open-house, 
town hall meeting or public engagement event

45%

Participated in an online discussion
31%

Provided input to a municipality in another way
15%

Figure 1
Method of Participation

(among those who participated in the past two years)
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(19 percent say “I don’t need to partici-
pate in public consultations because I 
can have my say on issues through so-
cial media”).

Strategies for Increasing 
Participation

So, what measures can municipali-
ties take to grow participation numbers?

Enhanced marketing and communi-
cations may help. Consider what times 
the consultations are offered and be 
sure that all residents are provided with 
fair and equal opportunities for partici-
pation. Still, logistical improvements 
alone likely won’t be enough.

What about those strong voices that 
can dominate discussions? Are there 
measures in place to address that? How 
can all residents feel comfortable in 
sharing their opinions? Municipalities 
need to manage public expectations 
around the purpose of the consultation. 
They also need to be completely trans-
parent in how feedback will be used, 
including any other factors or consid-
erations that may play a role in shaping 
final decisions.

Upon completing the consulta-
tion, follow-up communications that 
share the findings and convey next 
steps should be provided. Lastly, while 

Figure 2
Barriers to Participation

Q. Which of the following are important reasons why you might choose to NOT take part in a 
municipal public consultation?

Base: All respondents (n=1,002).

I don’t hear about them

I feel like a few strong voices always dominate these 
discussions

I don’t think my contributions would have an impact 
on the final decision

I don’t like participating in group discussions

They run them at times that are inconvenient for me

I am not interested in public consultations

I am shy about expressing my opinions in a public forum

Public consultations are just for show, those who put them 
on rarely take into consideration feedback received during 
these sessions when making decisions

I am too busy to participate in public consultations

The issue does not have a direct impact on me or my family

I worry I would be embarrassed if someone makes fun 
of or attacks my ideas

I don’t need to participate in public consultations because 
I can have my say on issues through social media

62%

55%

44%

40%
39%
38%

38%

36%

33%
31%

25%

19%

group discussions have their place, 
these shouldn’t be the only avenue 
available for participation. Offering a 
variety of formats, including those that 
can be completed independently, will 
help encourage broader community 
participation.

The public consultation process 
will not get any easier, but there are 
ways for municipalities to strengthen 
their process and adapt to the evolv-

ing needs of their community. It’s up 
to municipalities to assess and initiate 
those changes that are going to have 
the greatest impact on their citizens. 
Whatever the issue on the table, to 
drive more inclusive, engaged com-
munity buy-in, these consultations 
must be accepted by front-line partici-
pants and perceived by the wider com-
munity as a truly valuable exercise for 
all parties involved.  MW
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There was adequate opportunity 
to express my opinions

81%

Overall, my experience was 
a positive one

77%

The process made me feel positive 
about the sponsoring municipality

67%

The sponsoring municipality was 
really listening to the feedback

63%

I think the sponsoring municipality 
took the feedback into account
in making its decision about 
next steps

56%

1 I don’t hear about them

2 I feel like a few strong voices always dominate these discussions

3 I don’t think my contributions would have an impact on the final decision

4 I don’t like participating in group discussions

5 They run them at times that are inconvenient for me

CANADIANS’ VIEWS ON 
MUNICIPAL PUBLIC CONSULTATIONS
PARTICIPATION IN MUNICIPAL 
PUBLIC CONSULTATIONS

20%
TOTAL PARTICIPATED

PREFERRED FORMATS

MUNICIPAL PUBLIC CONSULTATION EXPERIENCES
(among those who participated in the past two years)

% AGREE

TOP 5  BARRIERS TO PARTICIPATION

62%

55%

44%

40%

39%

PARTICIPATED IN THE PAST 2 YEARS

12%

LIKELIHOOD OF PARTICIPATING IN THE FUTURE

39%
TOTAL LIKELY

VERY LIKELY TO PARTICIPATE IN THE FUTURE

9%

METHOD OF PARTICIPATION 
(among those who participated in the past two years)

SURVEY (NET) 87%

Completed an 
online survey

73% Less than half (45%) report 
attending an in-person open-
house, town hall meeting, or 
public engagement event. 
Claimed participation in other 
forms of public consultation is 
even lower: 36% say they took 
part through social media 
(Facebook, Twitter, etc.), 31% 
say they participated in an online 
discussion, 19% say they 
participated in a focus group, 
and 15% say they provided input 
to a municipality in another way.

Completed a 
mail survey

34%

Participated 
in a telephone 
survey

46%

Data for this infographic was generated by an online survey of 1,002 adult Canadians conducted from March 3 to 8, 2017. 
The results are featured in the July 2017 issue of Municipal World magazine.
For more information, please contact Catherine Knaus, Director, Canada, Ipsos Public Affairs: 778.373.5131 | catherine.knaus@ipsos.com

80% Completing an online survey

68% Completing a mail survey

43% Attending an open house

40% Taking part in an online forum

38% Attending a focus group

38% Attending a town hall

37% Attending a workshop

35% Participating in a telephone survey

31%
Providing input to the municipality’s 
Facebook page

30% Attending a Councillor-led meeting

17%
Providing input to the municipality’s 
Twitter account

ATTACHMENT C
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