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	Minutes of the Special Corporate Services Committee Meeting held on Thursday, November 30, 2017 in the Board Room, 175 Ingram Street, Duncan BC at 
9:00 AM.


	PRESENT:
	Chair B. Day

Director S. Acton

Director M. Clement <after 9:03 AM>
Director K. Davis

Director M. Dorey

Director L. Iannidinardo

Director K. Kuhn

Director J. Lefebure

Director M. Marcotte

Director I. Morrison

Director A. Nicholson 

Director A. Stone <after 9:12 AM> <until 11:41 AM>
Alternate Director P. Kent

	
	

	ALSO PRESENT:
	B. Carruthers, Chief Administrative Officer

M. Kueber, General Manager, Corporate Services 

J. Barry, Corporate Secretary

K. Harrison, Deputy Corporate Secretary

R. Blackwell, General Manager, Land Use Services

C. Cowan, Manager, Public Safety

B. Dennison, Manager, Water Management

B. Farquhar, Manager, Parks & Trails

S. Heppner, Manager, Information Technology

K. Liddle, Manager, South Cowichan Recreation

K. Miller, Manager, Environmental Services

B. Mohan, Manager, Human Resources

S. Moss, Manager, Finance

K. Schrader, Manager, Arts & Culture

M. Tippett, Manager, Community Planning

J. Wakeham, Manager, Facilities & Transit Management

T. Waraich, Manager, Recycling & Waste Management

L. Smith, Assistant Finance Manager

L. Knodel-Joy, Senior Engineering Technologist

T. Etherington, Utilities Operations Superintendent

T. Daly, Recording Secretary

	
	

	ABSENT:
	Director S. Jackson

Director K. Marsh

Director T. Walker


	APPROVAL OF AGENDA


	
	It was moved and seconded that the agenda be approved.

	
	MOTION CARRIED


	9:03 AM
	Director Clement entered the meeting at 9:03 AM.

	
	

	
	The General Manager, Corporate Services provided an overview of the process to date and the steps still needed for the adoption of the 2018 Budget. Unless there is an amendment to a Function, a recommendation is unnecessary as the core budget, previously presented, has been approved.

	
	

	R1 
	Report from the General Manager, Corporate Services Re:  2018 Budget Public Meetings was received for information.


	9:12 AM
	Director Stone entered the meeting at 9:12 AM.


	R2 
	Report from the General Manager, Corporate Services Re: Public Engagement Budget – Potential New Services in 2018 was received for information.


	R3 
	Report from the General Manager, Community Services Re: Victim Services Budget Request


	
	It was moved and seconded that the 2018 Budget for Function 459 be amended to increase requisition by $12,000.

	
	MOTION CARRIED


	
	It was moved and seconded that the 2018 Budget for Function 457 be amended to increase requisition by $2,375.

	
	MOTION CARRIED


	
	It was moved and seconded that it be recommended to the Board that the five year service agreement with the Cowichan Women Against Violence Society be amended to increase funds by $14,375.

	
	MOTION CARRIED


	R4 
	Report from the Manager, Parks & Trails Re:  Function 283 – Kinsol Trestle 2018 Budget Amendment for Approved Grant Funds


	
	It was moved and seconded that the 2018 Budget for Function 283 – Kinsol Trestle be amended to increase Grants – Federal Conditional by $35,000 and to increase Capital – Lease Improvements by $35,000. 

	
	MOTION CARRIED


	R5 
	Report from the Manager, Parks & Trails Re: Administrative Support for Park Bookings and Special Events Requests


	
	It was moved and seconded that the 2018 Budget for Function 279 – Parks and Trails be amended to increase the requisition by $11,060 and the 2018 Budget for Function 280 – Regional Parks be amended to increase the requisition by $11,060 to fund a 0.25 FTE administrative booking support position within the Parks & Trails Division. 

	
	MOTION CARRIED


	R6 
	Report from the Corporate Secretary Re:  Increased Voting Opportunities – Additional Budget Cost

	
	It was moved and seconded that the 2018 Budget for Function 250 – Electoral Area Services budget be amended by adding $16,500 for the purpose of three additional voting places on both advance voting days during the 2018 Local Government Election. 

	
	MOTION CARRIED


	10:01 AM
	It was the consensus of the Committee to recess until 10:20 AM.

	
	

	10:22 AM
	The meeting resumed at 10:22 AM.



	R7 
	Report from the General Manager, Corporate Services Re: 2018 Budget Review


	
	It was moved and seconded that the 2018 Budget for Function 111 
Grant-in-Aid Area A be amended by decreasing Surplus by $500 and decreasing Grant to Organization by $500.

	
	MOTION CARRIED

	
	

	
	It was moved and seconded that the 2018 Budget for Function 121 Economic Development be amended by increasing Funding to Outside Group by $10,000 and by increasing 2018 Surplus by $10,000.

	
	MOTION CARRIED


	
	It was moved and seconded that the 2018 Budget for Function 235 Community Parks Area E be amended by increasing Requisition by $57,919 and increasing Transfer to Capital Reserve by $57,919.

	
	MOTION CARRIED


	
	It was moved and seconded that the 2018 Budget for Function 236 Community Parks Area F be amended by decreasing Requisition by $10,000 and increasing Transfer from Operating Reserve by $10,000.

	
	MOTION CARRIED


	
	It was moved and seconded that the 2018 Budget for Function 237 Community Parks Area G be amended by increasing Requisition by $2,500 and increasing Expenses by $2,500.

	
	MOTION CARRIED


	
	It was moved and seconded that the 2018 Budget for Function 239 Community Parks Area I be amended by increasing Transfer from Gas Tax Reserves by $100,000; by increasing Transfer from Capital Reserves by $100,000; and by increasing Capital – Land Improvements by $200,000.


	
	MOTION CARRIED



	
	It was moved and seconded that the 2018 Budget for Function 358 – Fire Protection Youbou be amended by decreasing Requisition by $37,646 and by increasing Transfer from Operating Reserves by $37,646.

	
	MOTION CARRIED


	
	It was moved and seconded that the 2018 Budget for Function 239 – Community Parks Area I Community Parks be amended by decreasing Requisition by $7,200; by decreasing R&M General by $1,500; by decreasing Grass Cutting and Maintenance by $2,900; by decreasing Garbage Disposal by $400; by decreasing Supplies – Turf Management by $500; and by decreasing Mile 77 Park expenditures by $1,900.

	
	MOTION CARRIED


	
	It was moved and seconded that the 2018 Budget for Function 117 
Grant-in-Aid Area G be amended by decreasing Requisition by $2,500 and decreasing Grant to Organization by $2,500.

	
	MOTION CARRIED

	
	

	
	It was moved and seconded that the 2018 Budget for Function 456 – Recreation Saltair be amended by increasing Debt Proceeds by $137,000; by increasing Transfer from Operating Reserves by $33,000; by increasing Transfer from Gas Tax Reserves by $130,000; and by increasing Capital – Building Improvements by $300,000.
Director Clement was absent at the vote.

	
	MOTION CARRIED


	
	It was moved and seconded that the 2018 Budget for Function 531 – South Cowichan Water Study be amended by increasing the Requisition by $10,000.

	
	It was moved and seconded that the 2018 Budget for Function 531 – South Cowichan Water Study be referred to after lunch.

	
	MOTION CARRIED

	
	

	
	It was moved and seconded that the 2018 Budget for Function 714 – Cobble Hill Drainage System be amended by increasing Transfer from Operating Reserve by $22,000 and by increasing Minor Capital by $22,000.

	
	

	
	Director Iannidinardo was absent at the vote.

	
	MOTION CARRIED


	11:41 AM
	It was moved and seconded that the Committee recess until 1:00 PM. 

	
	

	
	Director Iannidinardo was absent at the vote.

	
	MOTION CARRIED



	11:41 AM
	Director Stone left the meeting at 11:41 AM.

	
	

	1:04 PM
	The meeting resumed at 1:04 PM.
 

	
	It was moved and seconded that the 2018 Budget for Function 531 – South Cowichan Water Study be amended by increasing Requisition by $10,000; by increasing Project Expenditures by $10,000; by decreasing Surplus by $13,008; and by decreasing Project Expenditures by $13,008.

	
	MOTION CARRIED

	
	

	
	It was moved and seconded that the 2018 Budget for Function 310 – Animal Control be amended by increasing Requisition by $18,000; by increasing Transfer from Operating Reserves by $11,000; by increasing Deficit by $10,000; by decreasing Sale of Dog Tags & Licenses by $28,000; by decreasing Advertising by $6,000; by decreasing Compensation Costs by $2,000; and by decreasing Contingency by $1,000.

	
	MOTION CARRIED


	ADJOURNMENT


1:31 PM
	
	It was moved and seconded that the meeting be adjourned.

	
	MOTION CARRIED

	
	

	
	The meeting adjourned at 1:31 PM.


	_________________________
Chair
	____________________________
Recording Secretary

	
	Dated: ____________________


