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	Minutes of the Regional Services Committee Meeting held on Wednesday, January 24, 2018 in the Board Room, 175 Ingram Street, Duncan BC at 9:30 AM.


	PRESENT:
	Chair L. Iannidinardo

Director S. Acton

Director K. Davis

Director B. Day

Director M. Dorey

Director S. Jackson

Director K. Kuhn

Director J. Lefebure

Director K. Marsh

Director M. Marcotte

Director I. Morrison

Director A. Nicholson

Director A. Stone

Alternate Director C. Morris

Alternate Director A. Siebring

	
	

	ALSO PRESENT:
	M. Kueber, General Manager, Corporate Services 

J. Barry, Corporate Secretary

R. Blackwell, General Manager, Land Use Services

H. Hatami, General Manager, Engineering Services

C. Cowan, Manager, Public Safety
B. Farquhar, Manager, Parks & Trails

C. Lockrey, Manager, Strategic Services

A. Melmock, Manager, Economic Development

K. Miller, Manager, Environmental Services

T. Waraich, Manager, Recycling & Waste Management

L. Smith, Assistant Finance Manager

B. Suderman, Planner III

T. Daly, Recording Secretary

	
	

	ABSENT:
	Director M. Clement

Director T. Walker


	APPROVAL OF AGENDA


	
	It was moved and seconded that the agenda be approved.

	
	MOTION CARRIED


	ADOPTION OF MINUTES


	M1 
	Regular Regional Services Committee meeting of November 29, 2017


	
	It was moved and seconded that the minutes of the Regular Regional Services Committee meeting of November 29, 2017 be adopted.


	
	MOTION CARRIED

	REPORTS


	R1 
	Report from the Senior Environmental Technologist Re: Meade Creek Short-Term Borrowing


	
	It was moved and seconded that it be recommended to the Board:
1. That short-term borrowing of up to $500,000 be approved for completion of 
 the Meade Creek Recycling Centre Upgrade and Landfill Closure Project to 
 be paid back over five years as per the Liabilities under Agreement Section 
 175 of the Community Charter.
2. That the 2018 budget for Function 520 - Solid Waste Management Complex 
 be amended to: 

1. Increase Municipal Finance Authority Short-Term Debt capital revenue        
    by $500,000;

2. Increase Engineering Structures capital expense by $500,000;


3. Increase Municipal Finance Authority Short-Term Debt interest expense 
    by $9,375; and 

4. Decrease Contingency expense by $9,375.

3. That Function 520 - Solid Waste Management Complex 2018 Meade Creek    
 Recycling Centre Upgrade and Landfill Closure Project be authorized to    
 proceed prior to approval of the 2018 Budget amendment. 

	
	MOTION CARRIED


	R2 
	Report from the Senior Environmental Technologist Re: Bings Creek Organics & Recycling Collection Facility Upgrades


	
	It was moved and seconded that it be recommended to the Board:

1. That the 2018 budget for Function 520 - Solid Waste Management Complex 
 be amended to:
 1. Increase Federal Gas Tax Funding capital revenue by $65,000; and 
 2. Increase Land Improvements capital expense by $65,000.
2. That Function 520 - Solid Waste Management Complex 2018 Bings Creek 
 Organics & Recycling Collection Facility Upgrades project be authorized to 
 proceed prior to approval of the 2018 Budget amendment. 

	
	MOTION CARRIED


	R3 
	Report from the Manager, Recycling & Waste Management Re: SWMP Amendment #4 - Set Up of Advisory and Oversight Committees


	
	It was moved and seconded that it be recommended to the Board that a Solid Waste Management Plan Advisory Committee be established to receive feedback from public and special interest groups for the Solid Waste Management Plan Amendment #4 process.


	
	MOTION CARRIED


	
	It was moved and seconded that it be recommended to the Board that a Solid Waste Management Plan Oversight Committee be established to provide status of budget, schedule, and project details for the Solid Waste Management Plan Amendment #4; and that Directors Acton, Day, Morrison, and Stone be appointed to the Committee.

	
	MOTION CARRIED


	R4 
	Report from the Manager, Economic Development Re: Industrial Land Use Strategy Budget Amendment


	
	It was moved and seconded that it be recommended to the Board that:
1. The 2018 Economic Development budget be amended to increase surplus 
 revenue by $45,000 and increase Contract for Services by $45,000 to fund 
 the Industrial Land Use study in 2018; and
2. Staff proceed with expenditures related to the Industrial Land Use study 
prior to approval of the 2018 budget amendment. 

	
	MOTION CARRIED


	R5 
	Report from the Manager, Economic Development Re: Economic Development Cowichan Strategic Plan 2018 - 2022


	
	It was moved and seconded that it be recommended to the Board that the Economic Development Cowichan Strategic Plan for 2018 - 2022 be approved. 


	
	MOTION CARRIED


	R6 
	Report from the Office of the Chief Administrative Officer Re: Community Engagement - Drinking Water and Watershed Protection was received for information.


	
	While providing an overview of the process for community engagement on Drinking Water and Watershed Protection, the Manager, Strategic Services, referenced the following link: www.cvrd.bc.ca/drinkingwater for further information.


	R7 
	Report from the Manager, Public Safety Re: Community Emergency Preparedness Fund Grant Application


	
	It was moved and seconded that it be recommended to the Board that a grant application be submitted to the Union of British Columbia Municipalities for the Emergency Operations Centre Grant under the Community Emergency Preparedness Fund Initiative. 

	
	MOTION CARRIED

	
	

	10:50 AM
	It was the consensus of the Committee to recess until 11:00 AM.

	
	

	11:01 AM
	The meeting resumed at 11:01 AM.


	R8 
	Report from the Senior Planner, Community Planning Re: Affordable Housing - Cowichan Housing Association's Proposal to Establish a Regional Service


	
	It was moved and seconded that it be recommended to the Board that the Board support, in principle, the creation of an affordable housing service and staff prepare a public engagement process to determine public support for the proposed service.

	
	It was moved and seconded that Affordable Housing - Cowichan Housing Association's Proposal to Establish a Regional Service be referred to the February 14, 2018 Corporate Services meeting.

	
	MOTION CARRIED


	CLOSED SESSION


	12:31 PM
	It was moved and seconded that the meeting be closed to the public in accordance with the Community Charter Part 4, Division 3, Section 90 (1)(e) Land Acquisition and Closed Session Minutes.

	
	MOTION CARRIED


	1:05 PM
	It was moved and seconded that the Committee rise without report, and return to the Open portion of the meeting.

	
	MOTION CARRIED


	ADJOURNMENT


	1:05 PM
	It was moved and seconded that the meeting be adjourned.


	
	MOTION CARRIED

	
	

	
	The meeting adjourned at 1:05 PM.


	_________________________
Chair
	____________________________
Recording Secretary

	
	Dated: ____________________


