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Project Schedule
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Consultation Process
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Consultation Summary
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SWMP Update Process Flow Chart
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Consultation Objectives

• Inform the general public and potentially affected 

stakeholders about the content of the SWMP Update

• Provide various ways for interested parties to provide input 

and feedback on the SWMP Update

• Ensure the amended SWMP Update aligns with information 

gathered during the consultation feedback

• Address public consultation considerations outlined in the 

Solid Waste Management Planning Guide and meet Ministry 

requirements under the Environment Management Act
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PAC and Oversight Committee
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Participation

• 1,599 individuals participated 

in the public consultation 

process

▪ 21 In-Person participation 

events were held with 571 

people reached

▪ Three Web-based 

participation events (surveys) 

were held with 960 

responses received

▪ A total of 439 verbal and 

written comments were 

received
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Participation
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Participation
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Participation
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Participation
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Participation
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• Engagement Summary



Promotion and Advertising

• Over 80,000 reached 

through promotion 

▪ Newspaper and radio ads 

across region

▪ 3,500 handouts distributed 

at Recycling Centres

▪ E-Newsletter to 1,000+ 

businesses
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Consultation Feedback – Survey 2
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Public Feedback on Strategy Options
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Public Feedback on Strategy Options
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Public Feedback on Strategy Options
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Public Feedback on Strategy Options
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Public Feedback on Strategy Options
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Public Feedback on Strategy Options

22



Public Feedback on Strategy Options
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Public Feedback on Strategy Options

24



Public Feedback on Strategy Options
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Dotmocracy

• By Open House

▪ 2- no dots were placed and 

three written comments were 

added to the boards

▪ 3 - 631 dots and several written 

comments were added to the 

boards
– 241 participants

– Dots placed before presentation 
commenced

▪ 4 - no dots or comments were 

placed on the boards
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Appendices
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SWMP Update
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SWMP Update - Targets

• Interim Target – 2023 (5 year)
▪ 280 kg/capita disposal rate 

– Implementation of Strategies 1-3 (waste 
reduction, ICI and residential systems with 
disposal ban)

• Plan Target – 2028 (10 year)
▪ 250 kg/capita disposal rate

– Optimization of Strategies 1-3 (system 
usage, disposal ban enforcement, and 
remaining strategies addressed to ensure 
system resilience)

• Long Term Target – 2040 
▪ 150 kg/capita disposal rate

– Continued system and behaviour change 
improvements

– Zero Waste Community 
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SWMP Update Proposed Schedule



SWMP Update - Budget
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SWMP Update

• Updates

▪ Section 1 
– Comparison to other Island RDs

▪ Section 2
– Disposal Projections
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SWMP Update

• Strategy 7: Explore Local Options for Disposal 
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SWMP Update

• Strategy 7.B.i. Explore and Amend Tipping Fee

▪ Review tipping fee in concert with consideration of future 

disposal options and update if needed.
– The CVRD MSW tipping fee has remained unchanged since 2012.  

The current tipping fee is $140 per tonne, which does not cover the 
full cost of processing and disposal. As future disposal options are 
considered, the tipping fee should be reviewed and updated as 
needed.
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Next Steps

• PAC considerations

• Board approval

• Ministry approval

• Plan Monitoring Advisory 

Commitee
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Wrap up and Questions

Tamara Shulman

Team Lead – Solid Waste Planning

Tamara.Shulman@tetratech.com
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